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Institutional Food Procurement & its Climate Impacts 

Municipalities across the country 
are using their economic clout, 
political power and cultural 
influence to actively address 
climate change. 

One critically important sector 
than accounts for ~ ¼ of global 
GHG emissions has largely been 
ignored: food. 
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Public institutions can promote 
climate-friendly food purchasing by:
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Reducing the 
amount of 

animal products 
purchased using 

county funds

Serving more 
plant-forward 

options on 
county property

Ensuring 
equitable access 

to healthy & 
affordable food



Food Choice is a Key Factor in Carbon Emissions

In Multnomah County, ~15% of 
total carbon emissions result from 
supplying food and beverages to 
residents and businesses.

Meat and dairy production 
contribute significantly to climate 
change, accounting for more than 
half of all food-related GHG 
emissions.
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The Relationship Between Healthy 
Eating & A Climate-Friendly Diet

Eating more fresh fruits, vegetables, 
and less processed foods helps 
support healthy bodies while also 
reducing carbon emissions associated 
with food production. 
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The Power of Municipal Food Procurement
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Emphasizing higher-quality meat 
and plant-based proteins has 

helped one of California’s largest 
school districts reduce its school 
lunches’ carbon footprint, serve 
healthier food, and save money.





What is Multnomah 
County doing to 
promote sustainability 
at the institutional 
level?



The REACH Approach

Core Strategies:

1. Nutrition
2. Physical Activity & the 

Built Environment
3. Community Clinical 

Linkages
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Cross-Cutting Themes:

1. Communications
2. Economic 

Development 
3. Social Cohesion



1. Access to Nutritious Food
2. Food Policy & Systems 

Change
3. Food Equity
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Nutrition Strategy



Bringing Equity & Sustainability to Food Purchasing 
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Establish nutrition standards 
with climate-friendly 

food recommendations

Invest in local food systems 
and extend support towards 
BIPOC growers & producers 

Make low-carbon foods 
the default option 

across county settings

Adopt a comprehensive, 
values-based food 
procurement policy







Sustainable Food Guidance
➔ Prioritize organic & sustainable products.

➔ Prioritize plant-based foods, including protein and dairy alternatives; 
offer plant-based foods and dishes and vegetarian meals.

➔ Offer protein foods from plants such as legumes (beans and peas), and 
nuts, seeds, and soy products.  

➔ Place plant-based options at the front of the service line or other 
highly visible locations.

➔ Purchase meats and poultry raised without the routine use of 
antibiotics and/or growth hormones.
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Offer Low-Carbon Foods as the Default Option

Offer plant-forward meals with the 
option to opt-in for meat/dairy. 

Climate-Friendly Ratios: Offer a 
minimum of 2:1 ratio of plant-based 
to animal-based options.

School and correctional settings 
might implement a “Green Eating 
Day,” where majority plant-forward 
meals are served. 
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Institutional Support for Local Food Systems
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GOALS: Lower barriers to land access; support infrastructure development 
& capacity building; set contracting priorities that uplift minority- and 
women-owned businesses.



Institutional Support for Local Food Systems
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POLICY & PROGRAMMATIC APPROACHES: 5% of food service contracts 
prioritized for BIPOC growers & producers; uplift CBOs who produce fresh, 
healthy, and culturally relevant foods for their neighbors; connect aspiring 
growers to productive land through the “County Land Suitability Project”



2015 Climate Action Plan: 
“Reduce the consumption of 
carbon-intensive foods and 
support a community-based 

food system.”



Questions?
Elle Neal, Health Educator, eleanor.neal@multco.us

Mikayla Hill, Nutrition Health Promotion Specialist, mikayla.hill@multco.us
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Wrap-Up Discussion
➔ How can the County support staff in shifting towards 

sustainable and equitable purchasing practices? (e.g., 
educational materials, workday trainings, implementation 
guides, etc.)

➔ What factors would get you excited about sustainable food 
purchasing at Multnomah County? Are there further steps you 
would like to see the County take in this realm?

➔ Which of the “Tips for Individuals” resonated with you most? 
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