
ID Task Name

1 Notice to Proceed

2

3 Task 1 - Public Involvement and Interagency Coordination

4 1.1 Deliverable 1A - County Identify TAC Roster

5 1.2 Deliverable 1B - County Prepare Adjacent Parties List

6 1.3 Deliverable 1C - County Prepare Project Publicity Materials

7 1.4 Deliverable 1D - County Arrange/PMX Conduct Organizational Meeting

8 1.5 Deliverable 1E - County Maintain Web Page

9

10 Task 2 - Document Existing Conditions

11 2.1 Deliverable 2A - PMX Prepare Base Maps

12 i. Land Use

13 ii. Transportation

14 iii. Geo/Hydrology

15 2.2 Deliverable 2B - PMX Prepare Technical Memorandum

16 2.3 Deliverable 2C - PMX Prepare Multi-Modal Street Examples

17 2.4 Deliverable 2D - PMX Prepare Stormwater Management Alternatives

18           TAC Review of Maps, Tech Memos, Examples, Alternatives

19 2.5 Deliverable 2E - County Arrange & Conduct TAC Meeting #1

20           Incorporate TAC Comments into Memos and Maps

21

22 Task 3 - Conduct Public Charrettes/Workshops

23 3.1 Deliverable 3A - County Arrange/PMX Conduct Public Workshop #1

24 3.2 Deliverable 3B - PMX Prepare Proposed Conceptual Design

25           TAC Review of Conceptual Design

26 3.3 Deliverable 3C - County Arrange/PMX Conduct TAC Meeting #2

27           Incorporate TAC Comments into Conceptual Design

28 3.4 Deliverable 3D - County Arrange/PMX Conduct Public Workshop #2

29 3.5 Deliverable 2E - County Arrange & PMX Conduct TAC Meeting #3

30

31 Task 4 - Prepare Implementation Materials

32 4.1 Deliverable 4A - PMX Prepare Draft Final Report/Draft Conceptual Plan

33           TAC Review of Draft Final Report/Draft Conceptual Design

34 4.2 Deliverable 4B - County Arrange/PMX Conduct TAC Meeting #4

35 4.3 Deliverable 4C - PMX Modify Draft Final Report/Draft Conceptual Plan

36 4.4 Deliverable 4D -  County Presentation to Multnomah BOC and COP
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11/5 3/13

10/30 11/18
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10/30 11/18
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11/25 12/2

12/3 TAC Meeting #1

12/3 1/9

1/13 Public Workshop #1

2/23 3/9

3/10 3/18

3/18 TAC Meeting #2

3/19 4/9

4/9 Public Workshop #2

4/22 TAC Meeting #3

4/23 5/6
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5/13 TAC Meeting #4

5/14 5/27

5/28 6/4
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