
 
 

Community Involvement Committee Retreat 
September 22 | 5:30pm-7:30pm 

 
 

Our Goals: 
 
By the close of this session we will have: 

• Built deeper connections with each other and our shared purpose as CIC 
members 

• A shared context of the year in review – what worked well, what we want to 
shift, what we will celebrate 

 
Preparation: 
 
Before our session, take a few minutes to reflect on: 

• If you are a returning member: if you were describing this group to a friend 
or someone interested in becoming a member, what would you brag about? What 
are you proud of? 

• If you are a new member, think of a time when you were part of a group that 
worked really well together. What made that possible? What practices or 
agreements did you have that supported the collective? 

 
Agenda: 
 
5:30  Gather – Welcome, settle in and connect.  
5:45 Building Connection – learn about one another as individuals and 

what makes this group of individuals uniquely suited for the work of 
this body. 

6:45 Building Agreements – what do you need from each other to do your 
best work?  

7:15 Closing + Reflection – Review of the session and next steps; Feedback 
for Tusk. 

7:30  Adjourn  


