Community Involvement Committee Retreat
November 17, 2020 | 5:30pm — 7:30pm

Our Goals:

By the close of this session we will have:
e An aligned list of our top priority areas and a sub-committee for each priority
e A shared awareness of the Committee’s priority areas, learning agenda and calendar for the
next 6 months
e A deeper sense of connection to one another and your shared purpose

Preparation:

Before our session, reflect on the scope of the CIC’s work:

The CIC serves as Multnomah County’s advisory body on community engagement and
involvement. CIC members engage in an ongoing review of the County's community
involvement policies and programs, bring community concerns to County leadership,
and assist in facilitating communication between the County and the community.
Together, the committee makes recommendations directly to the Office of Community
Involvement, county departments and the Board of County Commissioners about
opportunities for community engagement and removing barriers to civic participation.

Agenda:

5:30 Gather — Welcome, settle in and connect.

5:35 Connect — Continue to build and deepen relationships

5:45 Areas of focus — Examine, discus + prioritize areas of focus

6:30 Break — Move our bodies, rest our brains.

6:35 Identify Subcommittees — Select where you would like to spend time

7:05 Timeline for work — Map cadence of meetings as a committee and as subcommittees
7:20 Closing + Reflection — Review of the session and next steps; Feedback for Tusk.

7:30 Adjourn



