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Multnomah County’ s mission is to plan, finance and deliver services to
all citizens and properties in the county .  These services must be effi-
ciently delivered and distributed in a fair manner that promotes public
confidence in government.

Multnomah County’ s Mission
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“ I know of no safe depository of the ultimate powers
of society but the people themselves...”

Thomas Jefferson (1821)



Office of Citizen Involvement

Staff for the Citizen Involvement Committee (CIC)

sign up to volunteer online @ www.citizenweb.org

call @ 503-988-3450

stop by @ room 192, 501 SE Hawthorne

email @ citizen.involvement@co.multnomah.or .us

facebook @ office of citizen involvement

“ We are priv ileged to live in a county that

has a meaningful fr amework for citizen

involvement.  The Citizen Involvement

Committee (CIC) has prov ided a place for

everyone in the community to contribute

to the v itality of county serv ices for over

twenty years.”

Brad McLean

_volunteer information & referr al_

Gladys McCoy

“ Local government is a trust, and public

employees are its trustees.  The existence

of the Citizen Involvement Committee

reminds us that both the trust and the

trustee are created for the benefit of the

people.”
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Former County Chair Chair, Citizen Involvement Committee (CIC)

Attendees at the 2009 Multnomah County Health and Human Services Budget Forum.

Contact the Of fice of Citizen Involvement for more information about volunteer
programs and opportunities in Multnomah County government



Multnomah County is Oregon’s smallest and largest
county – smallest in size (467 square miles) and larg-

est in population (681,454 at the 2006 Census).
Mostly urban, over 50 percent of the population
live in the state’s largest city, Portland, the county
seat. The county includes Oregon’s fourth largest
city, Gresham, the cities of Troutdale, Fairview,
Maywood Park and Wood Village, and rural land,
from Sauvie Island farms to the rugged Columbia
River Gorge, and Mt. Hood.

Lewis and Clark recorded the Indian village of
Multnomah on Sauvie Island in 1805 and applied
the name to all local Indians.  “Multnomah” is de-
rived from “nemathlonamaq,” probably meaning
“down river.”  In 1854, when early Portland citizens
found it inconvenient to travel to Hillsboro (an all-
day trip) to conduct County business, Multnomah

County was created by the Territorial Legislature - five years before Congress created
the state - from parts of Washington and Clackamas Counties.

As the second largest unit of local government in the state, the county provides many
services to citizens with an adopted budget in fiscal year 2009 of $1.26 billion.   Services
range from maintaining several hundred miles of county arterial roads and bridges to pro-
viding a safety net for the county’s most vulnerable residents.

Multnomah County government exists to provide certain needed services to its citizens.  These
services can best be provided when citizens participate in the County’s decisionmaking.  Citizen
involvement produces better-informed decisions and better- informed citizens.  County services
are divided into nine sections: Community Justice; Community Services; Health; Human
Services; Library; Management; Sheriff’s Office, District Attorney, and Non-Departmental
(includes elected officers, commissions and independent agencies).

The Board of County Commissioners (The Board, or BCC) appoints citizen volunteers to
serve on unpaid advisory committees and policy boards and task forces which help exercise
home rule authority.  Multnomah is a home rule county, operating under a revised charter
approved by the voters in 1998.  Four commissioners are elected by district on a non-partisan
basis.  The non-partisan Chairperson is elected at-large, county-wide.  The Board of County
Commissioners establishes policy and adopts ordinances with the force of law.  The
Chairperson is president of the Board and administrative officer of the county departments.
The Chairperson appoints the department heads who are responsible to the Chairperson for
delivering services.

_overv iew of multnomah county_
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• Provide equity and fairness in the delivery of county-wide services
• Provide cost effective, responsive services
• Assure continuity of vital public services
• Achieve equity and stability in taxation
• Improve the general health and welfare of county citizens
• Achieve broad citizen support for county services
• Provide equality in employment opportunities
• Improve efficiency, productivity and satisfaction
• Promote excellence

Multnomah County’ s Guiding Principles  (Adopted 1992)

On November 10, 1995, the Multnomah County Board of Commissioners adopted Resolution
95-245.  The resolution declares citizen involvement to be a top priority for the county, and
suggests nine principles to guide relations with citizens.

• Citizen Involvement is essential to the health of our county.
• Active relationships with neighborhoods, community groups and other citizen participa-

tion organizations promote on-going  dialogue with citizens.
• Understandable county communications and processes respect and encourage citizen

participation.
• Outreach efforts reflect the county’s rich diversity.
• Citizens should be involved early in planning projects and policy development.
• The County and its departments and divisions should respond in a timely manner to

citizen input and should respect all perspectives and insights.
• Coordinated county outreach and involvement activities make the best use of citizens’

time and efforts.
• Evaluation and report on the effectiveness of county outreach efforts achieves the quality

of County/citizen cooperation critical to good government.
• On-going education in community organizing, networking and cooperation for citizens in

neighborhood and community groups, and county officials and staff is promoted.

Multnomah County’ s Citizen Involvement Principles  (Adopted 1995)

Citizen Involvement in the Multnomah County Home Rule Charter  (Adopted 1984)

•   The office of citizen involvement is hereby est ablished. The office of citizen in-
volvement shall develop and maint ain citizen involvement programs and proce-
dures designed for the purpose of facilit at-ing direct communication between the
citizens and the board of county commissioners.

•   A citizens’  committee and the structure of the citizen involvement process shall be
established by ordinance.

•   The board of county commissioners shall appropriate sufficient funds for the
operation of the office and the committee.

•   The citizens’  committee shall have the authority to hire and fire it s st aff.

_community engagement structure_
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Citizen Involvement Committee (CIC)

Office of Citizen Involvement

CIC Programs

Citizen Budget Advisory
Committees (CBACs)

Central Citizen Budget Advisory Com-
mittee (CCBAC)
    Dedicated F und Review

Department Rev iew Progr am
Diversity Outreach Training
Public Forums and Events
Sy Award and Annual Dinner
Multnomah County V olunteer Awards
Volunteer Information and Referr al
Volunteer Recruitment
(Additional programs at the
request of the CIC)

COUNTY CHAIR COUNTY BOARD

COMMUNITY JUSTICE

COMMUNITY SERVICES

HEALTH

HUMAN SERVICES

LIBRARY

MANAGEMENT

NON-DEPARTMENTAL AGENCIES

Sheriff

District Attorney

Community Engagement Staff

Community Engagement Staff
for Elected Officials

Citizen Boards & Commissions Staff
Community Engagement Staff

for Departments
Volunteer Progr ams

Animal Services
Community Justice

District Attorney’ s Office
Health Department

Human Services
Library

Sheriff ’s Office

Auditor

CIC representatives serve on
the following committees

Affordable Housing Rev iew Committee
Audit Committee
Metro Committee for Citizen Involvement
Metro Technical Advisory Committee

City of P ortland and Multnomah County
INFORMATION AND REFERRAL

503-823-4000
City of Portland

Office of Neighborhood Involvement (ONI)

_community engagement structure_
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[Amendment proposed by Ord. 427 §2 (1984) (ballot measure 25), adopted by people Nov. 6, 1984]

Alex Ben-Israel (lef t) and Brad McLean (right) elected to the CIC
Executive Committee.

The Citizen Involvement Committee (CIC) of Multnomah County , Oregon was  created by
a vote of the people in 1984 .
The passage of the Charter Review Committee’s recommendations amended the county
charter to establish the Office of Citizen Involvement as an independent agency charged with
providing staff support for the CIC.  Its mission is to involve, inform, and integrate the people
of Multnomah County into policy and decisionmaking within county government.  The CIC is
composed of fifteen citizen volunteers.  Twelve are nominated by neighborhood associations
and community groups; three represent other non-profit civic boards and commissions at-
large.

The CIC does not involve itself in the merits of issues, but rather with the merit of the processes
that shape the issues.  We inform citizens, connect them with decisionmakers, and help them
contribute to final outcomes.  The CIC works to improve connections between citizens and
government, and to increase citizen participation.

CIC Meetings
stop by @ third thursday each month, 6:30 pm,
501 SE Hawthorne, P ortland OR 97214
call @ 503-988-3450
email @ citizen.involvement@co.multnomah.or .us

CIC Members
District 1: Amy Anderson District 3: Brad McLean, Chair
District 1: Miguel Gonzalez-Moseler District 3: Teresa Walton
District 1: Steve Schmunk, Secretary/Treasurer District 4: Sue O’Halloran
District 2: BJ Finleybranch District 4: Robert Pung
District 2: Shalonda Menefee At-Large: Alex Ben-Israel, Vice-Chair
District 2: Steven Pascal-Joiner At-Large: Jessica Hamilton-Keys
District 3: Todd A. Barnhart (pending) At-Large: Gary Marschke

CIC Representatives:
JC Kizak, Metro Committee for Citizen Involvement

Office of Citizen Involvement (CIC Staff):
Kathleen Todd, Executive Director



Principles:
•  Citizens must share in decisionmaking and problem solving.
• There are key benefits to empowered citizens in leadership roles.
• Community creates support for self-governance and government.
• Democracy is based on an informed and active citizenry.

Objectives:
• Build processes that help citizens and officials work together.
• Encourage diversity--strengthen and nurture the broadest participation.
• Support new relationships between citizens and government.
• Help community groups work together and with government.
• Inform and help citizens to become effective agents of change.
• Encourage citizens to join the CIC, a Citizen Budget Advisory Committee, or to

explore volunteer opportunities throughout the county.

Opportunities for citizen participation and volunteerism
in Multnomah County government come in a variety of
forms: the Citizen Involvement Committee (CIC); spe-
cific advisory boards and commissions; budget advisory
committees; local neighborhood associations or com-
munity groups; public and private non-profit programs;
work with county departments; and direct testimony
before the Board of County Commissioners (BCC). We
are all citizen volunteers on the Citizen Involvement
Committee. We deal with citizen participation process
and create opportunities for involvement. We need
volunteers for the CIC and subcommittees.

Approximately 300 citizens sit on county citizen adv isory boards, commissions and
committees.   These advisory groups review budgets and policies.  Citizen advisory com-
mittees advise all county department directors and the BCC.  Your involvement on one of
these advisory committees allows your voice and the voice of your community to be heard.

_citizen involvement committee (cic)_
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Steven Pascal-Joiner , CIC member , at
the 2009 Public Safety Budget Forum
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Citizen Budget Advisory Committees (CBACs)

Over the past 20 years the Citizen Budget Advisory Committee (CBAC)
Program has linked citizen advice to each of Multnomah County’s depart-
ments and organizations.  The Citizen Involvement Committee developed
these independent citizen advisory committees to review department op-

erations and budgets and to provide testimony and written recommenda-
tions to all county departments and elected officials on services, operations, policies, plan-

ning, and how tax dollars are to be spent.

Each year about 70 resident s of Multnomah
County serve on nine CBACs , one for each
County Department - Community Justice,
Sheriff, District Attorney, Management Service,
Community Services, Human Services, Health,
Library, and Non-Departmental which oversees
elected offices, independent organizations, and
funds that are not directly connected to a par-
ticular department.

The Central Citizen Budget Advisory
Committee (CCBAC) directs, coordinates and
provides oversight of the CBAC process and
is made up of one member from each Citizen
Budget Advisory Committee.  Brad McLean,

Chair of the Central CBAC, says “participation in this public service provides CBAC
members with a greater understanding of local government and the satisfaction of
being involved and of making a dif ference.”

Recommendations from the Citizen Budget Advisory Committees have ranged from stressing
the need for targeted services for special needs populations that cannot advocate for them-
selves to requesting sufficient maintenance and capital improvement funding so that County
properties retain their program and financial value. The county committed funding for special

Teresa Walton, CIC Member , was a facilit ator at the
2009 Health and Human Service Budget Forum



needs populations through the Wellness Program
adopted in 1996, and a Facility Fund has been
developed. Committee members have also sup-
ported the location or co-location of County ser-
vices in the community, as well as pushing for
wider partnerships both within County Departents
and with other partners throughout the County’s
service area.  Not all recommendations make it
into the Adopted Budget every year, but commit-
tee members feel that their concerns, advice, and
effort provide good results in deciding the best use
of County revenue and better County service delivery to residents

There are only a few requirements for membership
on one of the CBAC Committees .  These include:
•   residence in Multnomah County,
•   interest in the programs and budget process
   of the County,
•  availability to attend meetings and participate
    in deliberations.

All prospective members need to do is fill out an
interest form and participate in an interview regard-
ing their interests and availability.  Most committees
meet monthly with additional meetings during bud-
get season.  Every effort is made to ensure that the

CBAC Program reflects the County’s diversity, including geographic distribution.   Appoint-
ments to the various CBACs are for three years.  A member can serve for six consecutive
years.

CBAC Members visit W apato Jail

_cic progr ams_
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Citizen Budget Advisory Committees (CBACs)



There are six phases in the county budget process.  Citi-
zens can comment on and influence budget decisions in
each phase.  However, each phase brings the budget
closer to completion.  Therefore, it is essential for citi-
zens to become involved early in the process to be most
effective.

General timelines and phases for the county budget are:
1. September-April   Citizen Budget Advisory Com-

mittees (CBACs).  You may apply to be on a CBAC
and actively participate in budget development deci-
sions or you may relay your ideas to the budget advi-
sory committees.  CBACs recruit members in July
and August, but openings are often available through-
out the year.

  2.  October-February   Department Budget Prep aration.  During this period, each depart-
ment prepares the budget it will present for review and discussion before the County
Chair. Generally, program offers are due to Budget Office mid-February. For input, contact
the department manager, your commissioner, or the department CBAC.  Call 503-988-
3450 for contacts.

3.  November-March  Executive Budget Prep aration.  The department directors present
their budget proposals to the County Chair, Board of County Commissioners and CBAC
members for discussion and decisions.  Executive Budget decisions are generally re-
corded by the third week of March.  For input, contact the County Chair, your commis-
sioner, or the department CBAC.

4. April-May  Public Hearing Phase Begins.  The County Chair presents the PROPOSED
budget to the County Commission for discussion, public hearings and final approval.  By
this time, it is difficult, although not impossible, to get a budget changed.  For input, testify
at the hearings and talk with your commissioner.

5. May-June  Work Sessions &  Tax Supervising and Conservation Commission.   After
the Proposed Budget is APPROVED by the County Commission, it is reviewed by the Tax
Supervising and Conservation Commission (TSCC).  TSCC is a citizen review board cre-
ated to oversee public budgets in Multnomah County.  During work sessions, departments
along with CBACs present budget, program information, and recommendations to the
Board of County Commissioners.  The Board formulates amendments to the Approved
Budget for consideration.

6. June   The Board of County Commissioners adopt s the Budget.  Public comment is
available for record only.  The ADOPTED budget is the county’s financial and opera-
tional plan for the fiscal year (July 1-June 30).  During the year, however, activities occur
which may Require the plan to be changed.

Bob Pung and Leroy Patton, CBAC
Members

Budget Process Information for CBACs

_cic progr ams_
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State law gives the Board of County Commissioners limited latitude to change the budget
during the year.  Generally, the county departments request changes on forms called
BUDMODS.  During a normal year there are between 100 and 150 such requests.  Using
these resolutions, the Board has authority to:

• Alter appropriations to reflect changed priorities  (with some limitations).
• Change approved staffing levels.
• Transfer appropriations from contingency accounts.

BUDMODS are requested on nearly every weekly County Board agenda. The Board can
reduce appropriations to deal with decreases in estimated revenues using BUDMOD
resolutions.  However, if the county receives additional revenues not anticipated in the budget,
the Board cannot simply appropriate them.  Unless these revenues are “grants, gifts, bequests,
or devices transferred, in trust for specific purposes” (ORS 294.326), the county must go
through an entire budget process and produce a supplemental budget to spend the money.

The Supplemental budget process requires the Board to sit as the Budget Committee, ap-
prove a budget, send the supplemental budget to the TSCC, attend a TSCC hearing, and
finally adopt the supplemental budget.  Such a process is time consuming and is reserved for
major changes in revenues.

Budget Process Information for CBACs

_cic progr ams_
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Dedicated Fund Review

The Central Citizen Budget Advisory Committee (CCBAC) has a sub-committee of CCBAC
volunteers and interested citizens who review dedicated funds administered by county
departments.  The Dedicated Fund Review Sub-Committee meets with county staff, reviews
applicable ordinances and regulations before submitting formal recommendations to the County
Chair and other elected officials as well as departments.  The most recent reviews include:

• Department of County Management/Community Services, Part 1
• Department of County Management/Community Services, Part 2
• Public Safety Dedicated Fund Review



Neighborhood Recognition for Associations in Unincorpor ated Multnomah County

_cic progr ams_

CIC HANDBOOK      _11_

Birdshill Community Planning Organization (CPO)
in Multnomah County  (2005)

Charles B. Ormsby (Skip), President
PO Box 1072, Lake Oswego, OR 97034
503-789-3378 (phone) 503-635-9899 (fax)
Birdshill_CPO@hotmail.com

Englewood Neighborhood Association (1989)
Robert Leeb, President
503-228-2840
rslsrl@hotmail.com

Northeast Multnomah County Community
Organization (NEMCCA) (1993)

Kay Finney, Secretary
NEMCCA@cascadeaccess.com

Riverdale Neighborhood Association (2006)
Leslie Goss
lesliegoss@mac.com

Sauvie Island Boosters Community Association
dba Sauvie Island Community Association  (2002)

Lora Creswick, VP
15203 NW Burlington Ct. | Portland, Oregon 97231
503-621-3645 (phone) | lora@intheworks.biz

Skyline Ridge Neighbors, Inc. (2005)
Miles Merwin, Co-President
503-621-9867 (phone)
Laura Foster, Co-President
503-621-3450 (phone)
president@skylineridgeneighbors.org

The view from the newly constructed Sauvie Island Bridge seen by attendees at the grand opening celebration.

Portland Neighborhoods:
Office of Neighborhood

Involvement (ONI)
 call @  503-823-4000

web @
portlandonline.com/oni



Department Rev iew Progr am

_cic progr ams_
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The main goal of the Departmental Review Program is to provide volunteers with the op-
portunity to enhance citizen participation in county decision-making while learning more
about the services the county
provides. Designated senior
management staff discuss the
policy decisions and activities
made over the past year and how
citizens can help shape those
discussions and decisions.  De-
partment staff also report on their
plans for citizen participation for
the upcoming year and into the
future.  These reviews are in-
tended as collaborative discus-
sions to improve citizen involve-
ment in county policy decisions.
Recommendations are made in
the form of suggestions to the
Director of the particular depart-
ment under review at the time.

The Department Review Program
utilizes citizen input both to pro-
vide ideas about ways for the
county to strengthen and improve
services in the current economic
climate and also to enhance the
public’s understanding of the
county services.  There is a huge
reservoir of expertise, information,
experience and knowledge available from our citizens.  This program connects citizen
resources to the appropriate decision-maker.  It also provides the assurance that the
citizen’s input is seriously considered as decisions are made.  The following Department
Reviews have been completed since the program began in 2005:

• Department of Community Services
• Sheriff’s Office
• Department of Library Services
• District Attorney’s Office



Diversity Outreach Trainings

_cic progr ams_
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What:  A quarterly 90 minute “brown bag” workshop sponsored by CIC featuring outreach
staff from a variety of local and regional community organizations and programs

Why:  To introduce best practices and lessons learned
from several ground breaking and diverse outreach
programs developed and administered by a variety of
local and regional community organizations and pro-
grams.

Whom:  Targeted to all county staff involved in outreach
activities

Outcome:  The primary purpose is to encourage and
facilitate expanded and creative outreach especially in
the areas of cultural and ethnic diversity by examining successful case histories, providing
tools that can be adapted to current effforts, and offer a platform for communicating and
sharing successes and among participanting outreach personnel.  Specific outcomes
include:
• Tools and best practices to increase community capacity to participate in the budget

process
• Evaluate and improve effectiveness of county outreach and community involvement

efforts
• Discover and adopt new strategies for earning greater public trust in engagement

process
• Pre-training for next budget outreach process

Where:  Multnomah Building, 501 SE Hawthorne, Portland, OR 97214 and the Annual
Northwest Diversity Conference

When:  2-4 times per year (April 2009-present) -- Lunch time (12-2pm)

Program presenters include:
• Multnomah Youth Commission
• Our United Villages
• Vision Into Action

Gary Marschke, CIC Member , at the
2009 Public Safety Budget Forum



Animal Services
Contact: Ann Potter, Volunteer Coordinator
call@ 503-988-6254 email@ ann.d.potter@co.multnomah.or.us

District Attorney’ s Office
Contact: Jamila Harris, Human Resources Analyst
call@ 503-988-5706 email@ jamila.harris@mcda.us

Department of Community Justice
Contact: Autumn Ray, Volunteer Program Coordinator
call@ 503-988-5634 | email@ autumn.a.ray@co.multnomah.or.us

Sheriff ’s Office
Contact: Vivian Feldman, Volunteer Program Coordinator
call@ 503-988-3390 email@ vivian.feldman@mcso.us

Library
Contact: June Bass, Volunteer Services Manager
call@ 503-988-5443 email@ juneb@multcolib.org

Department of Health
Alison Goldstein, HIV and Hepatitis C Prevention
call@ 503-988-3030 x25693 (phone)

Department of Human Services
Contact: Pauline Reed, Volunteer Coordinator
call@ 503-988-6777 x22494 email@ pauline.j.reed@co.multnomah.or.us

Multnomah County V olunteer Awards Ceremony

_cic progr ams_
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Each year the Multnomah County Citizen Involvement Committee honors
persons who have volunteered their time, energy and ideas to Multnomah
County’s programs in an outstanding way. Volunteers are nominated for the
award by department directors and program managers.

Department volunteer programs that recognize volunteers at the CIC Multnomah County
Volunteer Awards Ceremony



Nearly 100 volunteers were recognized  at the CIC’ s 2009 Multnomah County V olunteer Awards Celebration.

Antoinette
Edwards was

selected as the
2009 recipient of

the Gladys
McCoy Award.

Gladys McCoy Award

Gladys McCoy
Former County

Chair

The Gladys McCoy Award is presented annually at the
CIC Multnomah County Volunteer Awards Ceremony to
an individual who has contributed outstanding volunteer
service to his/her community in a manner exemplifying
the life of the late Gladys McCoy Chair of the Multnomah
County Board of Commissioners.

This individual has made a major change or contribu-
tions to Civil rights, human rights, affirmative action,
children and youth, family issues, community, neighbor-
hood, local political party, local government, environmen-
tal issues, and/or education.

_cic progr ams_
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Multnomah County V olunteer Awards Ceremony
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The CIC hon-
ored Kathleen

Todd, OCI
Director , who

received the 2nd
Annual Sy
Award in

recognition of
over 30 years of

community
service.

The Sy Award

Sy Kornbrod t
Former CIC Member

Sy Kornbrodt’s passion and voice on behalf of the
under-served and under-represented inspired CIC to
create an award in his honor. His willingness to say what
he thought and to get things done became legendary.
He was a board member for the Multnomah Education
Service District (MESD), Sullivan’s Gulch Neighborhood
Association, and the Multnomah County Citizen Involve-
ment Committee. Sy spent his life helping the less
fortunate through his work with numerous initiatives and
organizations that came to value his input. Sy is remem-
bered and respected by many who had the opportunity
to work with him.

The Sy Award is presented annually at the CIC Annual
Dinner  to an individual who has demonstrated a lifelong
commitment to justice, equality, and obtaining access to
the halls of power. The nomination and selection pro-
cess is open to all personnel, committees, agencies,
and departments within County government as well as
the community at large.

CIC Annual Dinner

2009 CIC Public Support Awards

_cic progr ams_
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Carol Ford, Director , Department of
County Management and Robert Phillip s,
AA/EEO Officer



Ted Wheeler , County Chair
Multnomah County Board of County Commissioners

503-988-3308 | mult.chair@co.multnomah.or.us

Citizen Involvement Contact:

Hector Roche

Deborah Kafoury, District 1
Multnomah County Board of County Commissioners

503-988-5220

district1@co.multnomah.or.us

Citizen Involvement Contact:

Aaron Ridings

Jeff Cogen, District 2
Multnomah County Board of County Commissioners

503-988-5219

district2@co.multnomah.or.us

Citizen Involvement Contact:

Karol Collymore

Judy Shipr ack, District 3
Multnomah County Board of County Commissioners

503-988-5217

district3@co.multnomah.or.us

Citizen Involvement Contact:

Allyson Spencer

Diane McKeel, District 4
Multnomah County Board of County Commissioners

503-988-5213

district4@co.multnomah.or.us

Citizen Involvement Contact:

Andrew Olsen

County Chair
Role:  As Chief Executive and

Personnel Officer of the county,

administers all county programs

(excluding Sheriff, Auditor, District

Attorney, Board of County

Commissioners, and independent

agencies); prepares annual

budget, develops policy and

oversees department programs.

As legislator, presides at BCC

meetings, conducts legislative

business of county as provided by

state law and the

Home Rule Charter.

Functions:   Signs all documents,

bonds, contracts, etc.; prepares

agenda for BCC meetings;

appoints representatives to county

boards, committees and

commissions; appoints each

commissioner to a liaison role with

major county administrative

department.

Commissioners
Role:  Legislative Board

of the county.

Function:  Pass ordinances

(legislative power is vested in

BCC); set functions of each

administrative department;

establish, abolish, combine, or

separate departments; create

advisory boards and commissions

as necessary.  Commissioners

often also individually champion

specific issue development, such

as children and families, libraries,

public safety, etc.
Board meetings are podcast at  www.multco.us
or LIVE at 9:30 am on Channel 30

_board of county commissioners (bcc)_
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“Volunteers are the cornerstone of communities.  I’m happy
there is an office that connects people to projects that

benefit the greater good of Multnomah County .”

Jeff Cogen
Commissioner, District 2

“One of the measures of good government is how well it
engages the communities it serves.  Multnomah County is
committed to listening to the people who make up those

communities and utilizing their wisdom in the development
of good public policy .”

Ted Wheeler
Multnomah County Chair

“Multnomah County is a special place due in large part to the
many citizens who give back to the community through their
public serv ice.  These volunteers realize the satisfaction that
comes from being a part of something larger than yourself.”

Deborah Kafoury
Commissioner, District 1

“I truly appreciate all of the volunteers for their time,
expertise and willingness to serve the community .  Thank
you for making Multnomah County a better place to live,

work and play .”

Diane McKeel
Commissioner, District 4

“The power of a passionate volunteer is immeasur able.  It
strengthens you as an indiv idual and benefits the whole

community .  I suport volunteerism and encour age involve-
ment with the many volunteer opportunities Multnomah

County has to offer .”

Judy Shiprack
Commissioner, District 3

_board of county commissioners (bcc)_
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Things to
remember

1. Prepare your testimony in advance.  In order to give those wishing to be

heard equal time, the BCC tries to limit testimony to about three minutes.

2. Stick to your own personal, first-hand observations  about events, not

hearsay, rumor, or unsupported speculation.

3. Be honest and accurate  regarding time frames in which events took place

or in which people were involved.

4. Be sure where to testify .  Is the issue inside Multnomah County’s jurisdiction

to resolve or within a different jurisdiction (e.g., cities of Portland, Gresham,

Fairview, Troutdale, Wood Village, Maywood Park, a water or fire district,

etc.)?  There are 40 separate government units in the county; be sure you’re

speaking to the right one.

5. Find out if the issue can be resolved administratively  by one of the

county departments to ensure the best use of your tax dollars, before you

bring it to the Board.

6. Be sure the issue can be resolved  and have a recommended solution

ready (how would you deal with it if you were a commissioner of the county?).

7. Don’t repeat testimony , unless absolutely necessary.  If a number of people

testify on the same event or issue it may actually create irritation unless

their testimony brings out something new and different.  The commissioners

are only human.  Nobody wants to listen to the same thing repeatedly.

8. Avoid “orchestrated” or “st aged” testimony .  A group organized to

give duplicate or repetitive testimony or to demonstrate at a hearing

(cheering, booing, etc.) often actually negates the impact of their testi-

mony.  One good, clear spokesperson can give a good, comprehensive

presentation.

9. Individual written letters of ten have greater imp act  than a petition

signed by many.  Governing boards generally tend to be suspicious about

how signatures are gathered and whether or not the petition is easily

understood.

10. In Summary

v Do your homework  – research the facts, be sure of the jurisdiction;

v Have a recommendation ready  to resolve the issue;

v Use individual testimony , in person or in writing to present the best

case.

Additional
Questions?

Contact the
Board Clerk

503-988-3277

Board Meetings
Meetings are held

on Thursdays
beginning at

approximately
9:30 am and end
at approximately
12:00 pm. Board

meetings are held
in the boardroom,

Multnomah
Building, 501 SE

Hawthorne
Portland, OR

97214.

Visit
www.multco.us

for board
meeting agendas

_tips on testifying_
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Elected at-large countywide.  Term of 4 years.  The Auditor conducts
independent analysis of Multnomah County government operations and
financial affairs to promote effective and prudent use of public assets.
The Auditor measures, evaluates and reports on the efficiency and effec-
tiveness of county programs, increasing government accountability and
providing management assistance to public officials.

Elected at-large countywide.  Term of 4 years.  By Oregon law, the District
Attorney prosecutes felony and misdemeanor, as well as traffic offenses
and ordinance violations that occur within the county.  The District Attorney
represents the state in cases on behalf of dependent and delinquent juve-
niles and enforces financial support orders for children.  The Victim’s Assis-
tance Program provides victims of crime with crisis intervention, information
and referral, monitors cases, investigates and recommends court-ordered
restitution.

Elected at-large county wide.  Term of 4 years.  Chief law enforcement offi-
cial in the county.  Serves civil papers and warrants of the court; provides
patrol and traffic enforcement in unincorporated areas; performs criminal,
drug and property crime investigation; responds to hazardous materials and
truck enforcement; patrols all waterways.  The office also manages all jails
and detention facilities, booking, pre-trial and sentenced detention and pro-
vides civil process, tax title and alarm programs.

Michael Schrunk

Internship Opportunities @  503-988-3320

Volunteer @  503-988-3390

Volunteer @ 503-988-5706

_elected officials: auditor , district attorney & sheriff_
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Auditor

District Attorney

Sheriff

Steve March

Dan Staton



Affordable Housing Review Committee
Agricultural Board of Review
Audit Committee
Bicycle and Pedestrian Citizen Advisory Committee
Board of Property T ax Appeals
Citizen Involvement Committee & Citizen Budget Advisory Committees
Commission on Children, Families and Community
Community Health Council
Contract Compliance and Rate Regulation Committee
Elders In Action Commission
Emergency Medical Services Advisory Board
Food Service Advisory Board
Greensp aces Review Committee
Housing and Community Development Commission
Investment Advisory Board
Library Advisory Board
Merit System Civil Service Council
Mt. Hood Cable Regulatory Commission
Multnomah Youth Commission
Planning Commission
Regional Art s and Culture Council
Sust ainable Development Commission (City/County)
Vector and Nuisance Advisory Committee

Contact: Ruth Langlois, Executive Assistant to Chair Ted Wheeler
@ 503-988-3308 Ext. 85531 (phone) ruth.r.langlois@co.multnomah.or.us
Citizen Involvement Information: Office of Citizen Involvement
@ 503-988-3450 (phone) citizen.involvement@co.multnomah.or.us

Bicycle and Pedestrian Citizen Advisory Committee meeting.

_commissions and adv isory boards_

CIC HANDBOOK      _21_



“The only thing you own
in life are your actions,

if you don’t act then you
are giv ing up the only

thing that truly belongs
to you.”

“W e need to learn and
practice  how to under-

stand issues, hold politi-
cal discussions, and

make decisions with
others.”

 “Students care about
the world, but to ignite

their interest in politics,
they must believe that

the political process can
in fact create change.”

call @ 503-988-5839

Multnomah Youth Commission

Providing a voice for the
Multnomah County and City of
Portland’s youth for the past
decade, the Multnomah Youth
Commission (MYC) is sup-
ported and funded by the Com-
mission on Children, Families,
and Community of Multnomah
County (CCFC) and the City of Portland.   Its member-
ship consists of a diverse group of youth (ages 13-21)
who must either live, work, attend school, or partici-
pate in an out-of school program, in Multnomah
County.  MYC members provide advice about the
decisions community groups and municipal govern-
ments make that affect young people.  They also strive
to create and advocate for a youth agenda of positive
policy changes.

Youth Commissioners participate as non-paid volun-
teers working with city and county officials, community
leaders, the CCFC, and other youth to create positive
change for the youth of our community.  Decisions are
made every day that affect the lives of young people,
many times with little or no input from those the deci-
sion affects.  The purpose of the MYC is to involve
youth in all levels of decisionmaking.  The MYC works
to ensure youth are at the table when decisions are
made and call people to the table to create changes
important to youth.

_youth involvement_
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A “public body”  is defined as every state and local government body, officer, agency,
bureau, department, appointed board, division, etc.  A public body must have two or more
members.

To whom does the law apply?
Any meeting of a quorum  (minimum number of persons in a group required to be present
to legally conduct business) of a state or local government board or commission, or any
citizen board, commission or committee asked to advise a public body.

What is a “public meeting?”
A public meeting occurs when a quorum assembles to receive information, to make a
decision, or to discuss a possible decision on any matter. All public meetings are open to
the general public.

What is an Executive Session?
An Executive Session is a meeting of a board, commission, committee from which the
public is excluded .  Press representatives may attend, but may not publish information
gathered in the meeting.

When can Executive Session be held?
A public body or an appointed board may meet in Executive Session when discussing:
employment, dismissal or discipline of a member or staff; matters pertaining to function of
medical staff of a public hospital; labor negotiations; seeking legal counsel with regard to
litigation involving the public body; conducting officer or employee evaluations; and dis-
cussing public investment negotiations.  No Executive Session may be held for the
purpose of making any final decision(s).

An Executive Session may be held during a regular meeting but it must be identified on the
meeting AGENDA.  Before going into Executive Session, the Chair of the Committee must
announce the Executive Session and the statutory authority for the session. A meeting that
will be only an Executive Session must provide public notice like any other meeting and
must also identify the statutory authority for the Executive Session.

_public information_
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Current Records & Meeting Law Information, State of Oregon Department of
Justice, Attorney Gener al John Kroger
website @ www.doj.state.or .us

Multnomah County Public Records and Research Room
call @ 503-988-3034
stop by @ Multnomah Building, 501 SE Hawthorne Blvd in Suite 125 on the 1st floor .
Office hours are 8:00 a.m. to 5:00 p.m., Monday through Friday



Public information
Every person may inspect or obtain at cost any written records of a public or appointed
body that have to do with its business.

Some specific records are exempt  from the public records law and are identified in
Oregon Revised Statutes (ORS) 192.501 & 192.502.

_public information_
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When does public notification apply?
The Oregon Public Meetings Law
requires that any public body or ap-
pointed board of a public body provide
notification of meetings to members,
interested persons, and the news media
which have requested notice of the time, place and subjects anticipated to be discussed at
the meeting.

What about minutes?
Minutes must be taken at all meetings, but do not have to include everything that was said,
but must include the following:

· Members present;
· Motions, proposals, resolutions discussed and what happened;
· Results of all votes and the vote of each member by name; and,
· A summary of the discussions at  the meeting.

Minutes must be available to the public within a reasonable period of time after the meet-
ing.  Minutes cannot be withheld from the public after they are prepared and prior to being
approved at the next meeting.

Public Affairs Office (P AO)
call @ 503-988-6800
email @ pao.org@co.multnomah.or .us
services = county press releases, public
facilities siting events
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May You
 Interrupt

 Second
Needed

 Debatable Vote RequiredTo Do This You Say This

(Family Community Leadership (FCL): Alaska, Colorado, Hawaii, New Mexico, Oregon, Washington)

“I move that we adjourn”

“I move that we recess
the meeting”

“Point of privilege”

“I move that we table it”

“I move the previous
question ...”

“I move we postpone
this matter until ..”

“I move we refer this to
a committee”

“I move to amend this
motion”

“I move that...”

“Point of order”

“Point of information”

“I call for a division of
the house”

“ I object to consider-
ation of this”

“I move to take from the
table...”

“I move we consider
action on....”

“I move we suspend the
rules and...”

“I appeal the Chair’s
decision”

Adjourn the meeting

Recess the meeting

Complain about noise, etc.

*Suspend further consideration

End debate

Postpone consideration

Study something further

Amend a motion

Introduce business
(a Primary Motion)

Object to procedure/
personal affront

*Request information

*Ask for a vote count/
verify a voice vote

Object to considering
some matter

*Take up a matter previously
tabled

*Reconsider matter
already disposed of

*Consider matter out of order

*Vote on a ruling by the Chair

_parliamentary procedures at a glance_
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Develop a checklist of activities you will undertake at some point during the
next six months to become more involved with public affairs.  Be realistic.
Mark ONLY those things that you CAN and WILL do.  Here’s a starter list:

1. Vote in every election.

2. Write to press, TV or radio editor on an issue.

3. Join or form a group to work on an issue.

4. Contribute money in support of an issue.

5. Telephone to persuade others to act on an issue.

6. Attend political meetings.

7. Canvas door-to-door in support of an issue.

8. Arrange a public meeting on an issue.

9. Phone, write or visit a public official on an issue.

10.Attend hearings on an issue.

11. Testify at hearings on an issue.

12.Schedule a visit to your legislator on an issue.

13.Contribute information for writing government regulations.

14.Volunteer for appointment to a commission or ad hoc group studying an issue.

15.Run as candidate for political position.

16.Others:  YOU DECIDE.

call @ 503-988-3720
stop by @1040 SE Morrison St., Portland, OR 97214
email @ elections@co.multnomah.or .us
facebook @ multnomah county elections
serv ices = register to vote, see official results change your
address, elections calendar, drop sites, vote by mail informa-
tion, assistance to voters with disabilities, language assistance

“The state of citizenship seems like an abstr act idea when boiled down to a statistic
like voter turnout; it becomes more real when we see how it affects the issues that

affect our lives”
Matt Leighninger , The Next Form of Democracy (2006)

_contact elections & involvement checklist_
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Metro Regional Government Committee for Citizen Involvement (MCCI)
Cheryl Grant
call @ 503-797-1536
email @ cheryl.grant@oregonmetro.gov

Clackamas County Committee for Citizen Involvement (CCI)
Barbara Smolak, Citizen Involvement Specialist
call @ 503-655-8552
email @ barbarasmo@co.clackamas.or.us

Washington County Committee for Citizen Involvement
Linda Gray or Patt Opdyke, OSU Extension Service Coordinators
mail @ 18640 NW Walker Road, Suite 1400 | Beaverton, OR 97066-8927
call @ 503-725-2124
fax @ 503-725-2100

City of F airv iew Committee Information
Fairview City Council
mail @ 1300 NE Village Street, Fairview , OR 97024
call @ 503-674-6224

City of Gresham V olunteer Information
Connie Otto, City Council Coordinator
call @ 503-618-2360 | email @ connie.otto@greshamoregon.gov
Cathy Harrington, Community Services Manager
call @ 503-618-2482 | email @ cathy.harrington@greshamoregon.gov

City of Maywood P ark
mail @ 10100 NE Prescott St., Suite 147, P ortland, OR 97220
call @ 503-225-9805

City of P ortland Public Involvement Advisory Council
Afifa Ahmed-Shafi, Public Involvement Best Practices Program
Office of Neighborhood Involvement (ONI)
mail @ 1221 SW 4th Ave., Room 110, Portland, OR 97219
call @ 503-823-5202
email @ afifa.ahmed-shafi@ci.portland.or .us

City of Troutdale V olunteer Committee Opportunities
Debbie Stickney, City Recorder
mail @ 104 SE Kibling Avenue, Troutdale, OR 97060
call @ 503-674-7237
email @ dstickney@ci.troutdale.or .us

City of W ood Village Boards and Commissions
Wood Village City Council
call @ 503-667-6211
email @ city@ci.wood-village.or .us

_neighboring local government community engagement progr ams/contacts_
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Regional Government

County Government

City Government


