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MULTNOMAH COUNTY OREGON

501 SE Hawthorne, Suite 531
Portland, Oregon 97214-3501
(503) 988-3312 phone

(503) 988-3292 fax 
Date:

February 23, 2011
To: 

All County Employees and Deferred Compensation Plan Participants

From:

Mindy Harris, Deferred Compensation Committee Chair

Subject:
Decisions on Multnomah County Deferred Compensation Plan

Over the past several months we have been communicating to you our efforts to make improvements to the County’s Deferred Compensation Plan. Earlier this month, the Deferred Compensation Committee interviewed three finalists: ICMA-RC, ING and VALIC. Based on the interviews, the Committee made the unanimous decision to contract with ING as the sole provider for the County’s Deferred Compensation Plan. Advantis Credit Union will continue to be offered within the investment lineup.  
Throughout this process, we have communicated to you the specific improvements we were seeking to the current options. These included:
· Improvement of fund options and returns to obtain “best in class” funds, 
· Reduction of overall fees,
· Enhancement of services offered to participants and 
· Simplification of Plan administration.
The following is a summary of the specific improvements we obtained in each of these four categories. 
Improvement of Fund Options
ING will provide a Fixed Account option that is currently providing a rate of return of 3.55% and is guaranteed to be at least 3.2% through December 31, 2011. The rate will be a minimum of 3% for the duration of the five year agreement with ING. 
The fund lineup for mutual funds has been significantly improved.  The Morningstar® average star rating of the new 32 actively managed funds to be offered by ING is 4.68 stars (on a scale of 1-low, to 5-high).  This compares with the current Hartford portfolio which averages 3.58 stars and the current ING portfolio at 3.35 stars.  
Reduction of Overall Fees

While we have negotiated extremely competitive pricing in the past, we were able to further reduce fees by approximately 17%.  The Plan will feature a combined expense of 0.70% under the new offering. This represents an average savings directly to participants of approximately $963,800 over the five (5) year contract period.

Enhancement of Participant Services
ING provided many significant enhancements to the current services offered. Specifically:  

Added Representatives:  ING currently is visiting County locations an average of 12 days per month.  They have agreed to increase their on-site presence to 20 days per month.  To do this, they are adding another local representative; this will also enable the representatives to cover all shifts for all employees - including those in 24/7 operations. When needed, four additional representatives will be available to the County for service. 
Performance Standards:  The County’s website  will soon contain a list of specific performance standards regarding service that ING has committed to provide. We will announce when these performance standards are available so that employees and retirees may compare the service they are receiving with the standards that have been established. If there are differences, participants will be encouraged to contact a Deferred Compensation Committee member at deferred.comp@multco.us to discuss their experience to assure that these standards are met and, in the event that they are not met, the County will invoke financial penalties.
Website Enhancements:  ING has agreed to make significant improvements to the County’s customized website to make enrollment and investment / contribution changes easier for participants.  In addition, ING will be providing on-line webinars and pod casts to enhance participant education options.

Participant Surveys:  ING has committed to conducting regular surveys to assure that they are meeting participant needs, both during the transition period as well as through the term of the five year agreement.

Investment Guidance & Advice:  ING will maintain a robust set of investment guidance and advice services. Online and in-person investment advice services will be offered at no charge. Wealth Manager services will be offered using Cheshire Financial Planning1 
software, and ING has agreed to waive the charges for this service. In addition, ING will be offering Managed Account2 services with an annual fee of 0.50%.  This is a significant improvement to the services that are currently being offered in the County’s Plan.  
Simplification of Plan Administration
ING has agreed to assume responsibility for processing many of the services currently handled by the County. These include Unforeseen Emergency (hardship) requests, Catch-Up requests and Domestic Relations Orders. ING also agreed to a standard of processing fund distribution requests within two business days of approval. Additionally, ING will provide and maintain the County’s Plan Document to assure that it remains in compliance with legislative and regulatory changes.  These changes will help to reduce the County’s administrative costs for the Plan and reduce overall expenses to participants.  

Transition Services
During the next four months, the County, its consultants (SST Benefits Consulting) and ING will be developing a schedule of on-site meetings to discuss the transition process. A schedule of on-site meetings will be published and communicated to all employees and participants. These informational meetings will summarize both a description of the new funds that will be available and the new services that will be provided. Meetings will be scheduled for both employees and retirees to focus attention on the issues and questions that these two groups may have.  Individual meetings with ING representatives will also be available.  
We will continue to provide information on the County’s Deferred Compensation website http://www.multco.us/deferred_comp. 
You may continue to send questions, feedback, concerns to deferred.comp@multco.us. We will reply to your questions individually and/or use your questions in our regular updates that will be posted to the website.   

While we recognize this has been a lengthy process, we are excited about the significant improvements we have gained and look forward to discussing them in greater detail in the coming months.
Sincerely, 
The Multnomah County Deferred Compensation Committee

Mindy Harris, Plan Administrator, Committee Chair

Kathy Short, Assistant County Attorney

Tim Lichatowich, Multnomah County Sheriff’s Office representative

Chris Yager, Labor representative

Tom Guiney, Retiree representative

1.  More information can be found about Cheshire Financial Planning at www.cheshire.com.

2..  A managed account is an investment account that is owned by an individual investor and looked after by a hired professional money manager. In contrast to mutual funds (which are professionally managed on behalf of many mutual-fund holders), managed accounts are personalized investment portfolios tailored to the specific needs of the account holder.

