Diana
Participants
Bill Scott, Barbara Kienle, Diana Hall, Tara Bowen-Biggs, Lori Kenney

Priority Outreach
With the City budget pressures, a new mayor and a new commissioner, Bill said reaching key people at the City will be a high priority. There will be cuts both for the City and Parks.  Parks manages 11 sites and provides $300,000 in pass through funding. Key people/groups are:

· Mayor-elect Hales

· Commissioner-elect Novick

· Parks Foundation Board

· Mike Abbate

· City Commissioner and Mayoral staff

· Chair Cogen

Individuals for individual conversations/outreach:

· Superintendents

· City Commissioners 

· Parks Foundation Board members 

· Commissioners McKeel and Kafoury
Diana will be adding race to the poverty index.  This new ranking system will also be useful in selecting schools for the Communities Supporting Youth work on engagement and attendance.

Districts that may want to add sites are Centennial (1); David Douglas (1; possibly 2), Reynolds and Parkrose.  PPS and Gresham-Barlow do not intend to add sites this year.

Next Steps:
· Lori will schedule outreach visits with Charlie Hales, Steve Novick, Mike Abbate and find out what the format is for presenting to the Parks Board.

· Bill will connect with Gail Shibley to confirm the new Mayor’s Office representative on the Council.

Materials/Messages for Outreach 
Barbara said it would be helpful to have bullets of key messages for use with superintendents. Key messages:

· We are in the beginning phase of a dramatic expansion and you (particularly Charlie and Steve) can be champions for that.

· Advocate for permanent funding for the SUN site at David Douglas High School and no cuts to the Parks pass through.
· SUN matches the City mission and priorities, including equity.  Refer to the survey of proportions of types of services offered through SUN.
· SUN is included in each part of the Portland Plan.
· SUN is the most valuable investment the City supports with regard to education.  SUN is well aligned with district goals.
· Acknowledge their championship from the beginning.  SUN is getting lots of local and national recognition.

· The fact that the Districts and County have stepped up to protect SUN shows huge support.  We want to sustain and grow SUN.

· SUN is a way to meet the need of East Portland and to touch many different communities. 

· Our best protective factor is developing community and meaningful community engagement.  SUN Community Schools serve this purpose and will support our efforts to better support kids and schools.

· SUN has fostered an extraordinarily unique relationship in that the City, County and Districts are working together.  This collaboration leverages community perception.

· We want to sustain our existing investments.

· Through the course of the next RFP, we hope to realize our vision of a universal system.  What do we need to do different to have that happen?

Proportional Funding Document

· Include information on the array of services in the SUN overview document.

· Show that SUN is in the center of what Parks does.

· It supports shared priorities, individual missions and is an efficient way to deliver core services.

· Create new one-page flyer to include several photos showing homework club, dance class, and ESL class and a family getting immunizations to clearly show SUN’s support of all.

Next Steps:

·   Diana will draft a one page document with key messages for review at the January meeting.
Next Steps
Next Every School a SUN CS meeting:  
Friday, January 25, 2013
10:00 am – 11:30 noon
Multnomah Building, Room 635
501 SE Hawthorne 
Every School a SUN Community School Work Group
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