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Funding Model for Every School a SUN CS
Bill reviewed the rationale behind understanding what types and proportions of services are delivered through SUN sites.  As we develop and promote a funding model, it will help the major funders of the system feel confident that there is a mission match that justifies funding contributions.  Tara Bowen-Biggs from Commissioners McKeel’s office said she sees evidence that people see SUN as an integral part of service delivery in the County.  

Diana reported on the second meeting of a group of SUN CS Lead Agencies and their work on identifying the proportion of each type of services offered through SUN.  Because the site manager benefits every funder and partner, the organizational infrastructure cost was taken out of the equation, unless the site manager was providing direct service.  The focus is solely on the programs that people benefit from at the current time, rather than an ideal or potential set of services. Clarification was provided on how to categorize services such as food pantries, case management, employment and health fairs (Social Services) and recreation, enrichment, academic support, family engagement and career support (Extended Day).  
The Lead Agency group agreed to use time spent (hours) on delivery of that service as the measurement, after discussing the fact that certain services cost more to deliver (social services and academics) than others (recreation and enrichment). While all sites receive a universal base amount of funding/services, some sites receive more additional layered services by a variety of funders.  The decision was made to include those additional services so it is part of the overall equation.  Providers had included social services with extended day activities during the first iteration. For the second cut, those were broken out, resulting in averages of 27% for Social, Health and Mental Health Support and 73% for Extended-Day Classes/Activities/Programs.  Further breakout shows the following:

· Academic (reading, math, science, technology, environmental literacy): 
46%
· Recreation, physical activity, enrichment:   36%

· Family engagement and strengthening:   9%

· Community education:   6%

· College, career, employment (for high school):  5%

These percentages will serve as an important tool to relate services provided to the organizations of major funders.  For instance, recreation, community education and some health services are connected to the City mission and the Districts.  Social services and health are connected to the County’s mission and academics to the Districts.  When we look at cash contributions toward the core funding, the County has by far the largest outlay.  However, the Districts provide significant in-kind with contribution of buildings, space and access to teachers.  When looking at cost of services, social services and academics are more costly than enrichment or recreation.  The group will continue work on a fair recommendation of cash contribution for each major funder and also how the site coordinator costs should be distributed.  
Other comments included:

· We, as the Council, want to understand the threats and opportunities presented by the next budget cycle so we can sustain current contributions and make headway on our efforts to add more sites.

· The City of Gresham provides very few recreation opportunities for residents and some come into the City’s sites for those services.

· Does All Hands Raised recognize SUN as a collective impact vehicle?  Take the opportunity to talk informally about this as much as possible with AHR members.
Next Steps:
· Create a first draft Summary of Findings document as a vision of a funding model for Every School a SUN CS.  This information will be useful for the Sponsor’s Meeting. The document could include an outline that includes our objective, the breakdown by services, current cash and in-kind investments and some of the caveats about in kind contributions and differing costs of services. 
· Set a Sponsor’s Meeting for December or January, to have conversations about Every School as early as possible in the budget cycle.
· Meet with Eileen Argentina soon to discuss Every School with respect to Parks.
· Briefly overview our work to date at the next SUN CC meeting.
Timeline of Key Markers
Lori distributed and explained a draft timeline created to show key markers coming up related to our Every School work.  Participants discussed additional markers and suggested an alternative format for ease of reading that would show a long term timeline and one for the next 3-6 months. With the new mayor, we will want to be proactive and find time to have a SUN briefing immediately. Key dates are below:

November

· Get on radar for Parks management and Board

· Presentation to Board of County Commissioners

· Connect with superintendents

· Brief City staff

December

· Sponsor’s meeting (poss. in January)
· SUN CC meeting – discuss threats/opportunities; identify ambitions and advocacy

· Portland Children’ Levy advocacy

January

· Brief new mayor (mission match, basics of SUN and Every School presentation)

Next Steps:

· Revise timeline; add a short term version with greater detail.
· Bring Every School slide presentation to November meeting for review. 
Linking with the Communities Supporting Youth Collaborative
The Collaborative will be interested in prioritizing schools with high rates of chronic absence for its efforts. It would seem that including attendance issues in the decision about the next schools that are brought on as SUN sites would be a good idea in terms of alignment.  Lori said she will check in with Kira and All Hands Raised about the data request for the Collaborative and see what information will be available that could be of use in the Every School effort.
Next Steps:
· Lori will discuss using data points for the collaborative’s work on attendance with Kira.  

Next Steps
The group discussed whether Monday morning meetings will draw all those we want to participate.  Lori will research other potential meeting times.
Next Every School a SUN CS meeting:  
Friday, November 16, 2012
10:00 – 11:00 a.m.
Multnomah Building, Room 625
501 SE Hawthorne 
Every School a SUN Community School Work Group
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