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Funding Model for Every School a SUN CS
Diana reported that a group of SUN CS Lead Agencies would be meeting tomorrow to get an understanding of the proportion of each type of services (academic, recreation, health, etc.) offered at SUN sites across the County.  This information will help as we talk with organizations about their contributions toward funding services that are a match with their core mission.  
The ad hoc workgroup that has been looking at the SUN CS allocation formula using an equity lens seems to have consensus emerging around adding race/ethnicity to the ranking formula.  Further work is underway to determine whether to add a data element around the achievement gap as well.  The new State ranking of schools may be useful, as that data includes achievement and growth.  The group raised a question around considering chronic absenteeism in the formula as well.  With the focus of the Communities Supporting Youth Collaborative, we will want to know how participation in SUN programs impacts attendance.  
Linking with the Communities Supporting Youth Collaborative
Bill asked members to be thinking about how the Every School workgroup can connect our work with the effort to improve attendance through the Communities Supporting Youth Collaborative.  The collaborative is in the process of identifying two or three strategies for the first year that will reduce chronic absenteeism.  If there was a rapid expansion of SUN into all high chronic absenteeism schools, could we make a dent in chronic absenteeism?  Bill asked whether we can assemble a group of providers that includes SUN CS, SSSES and PCDS providers before the October 17th Communities Supporting Youth collaborative meeting to address what they might be able to offer toward reducing chronic absenteeism.  
Linda Castillo noted the importance of making certain the frame of the Every School efforts is equitable.  Some culturally specific providers may have a model that is more comprehensive than the core described in the County contract.  The current model for service delivery within the SUN Service System includes some consistency across the board (the core SUN Community School structure), plus additional layered services such as SSSES, PCDS and Anti-Poverty services that may be provided by other contractors, including culturally specific providers.  Diana said it will be important to consider whether additional targeted resources should be added to lower income schools.  
Next Steps:
· SUN staff will set a meeting with providers to talk about how the SUN Service System and the various service/initiative areas might contribute to the strategies emerging from the Communities Supporting Youth Collaborative’s efforts to reduce chronic absenteeism.  

Timeline for the Every School Effort
Bill discussed the need to have an understanding of the key markers on our path to bring SUN to every school in the County.  Budget decisions made earlier this year by the City, County and Districts showed a community willingness to prioritize SUN.  How can we best take advantage of this support with our expansion efforts?  We have 80 sites without SUN; this could mean 20 schools per year for four years or 10 schools per year for eight 8 years.  At that sort of a rate, we could be at a universal system during the time frame of the next contract (i.e. by 2022).  

Members developed a timeline, showing key events and processes (attached) for next year:
· Check in with funders

· School boards, etc.

· Superintendents (individually) to understand budgets, timing, priorities

· Sponsor’s meeting (after election; before January)

· Park’s Commissioner

· New Mayor

· Proportional Funding Model (by Sponsor’s meeting or earlier)

· Understand threats and opportunities in next budget cycle (by January)

· Add slides to presentation describing Every School potential timetable and process of how expansion will happen

· Add slides about mission match for each organization

· Approach thought leaders for each service area for assistance in thinking how to structure the work.  Include Parks and the Library; focus on best ways to take advantage of SUN to ensure all kids are reading, computer literate and getting recreation.  
· Reach out to the Coalition of the Communities of Color to hear opportunities and consideration about every school development plan (ask Julia Meier how best to accomplish this).
Next Steps:

· Develop a timeline (attached)
· Create proportional funding model
· Develop a cost for all schools not yet a SUN site
· Add time to a SUN CC planning meeting for Joanne and Bill to discuss the Every School structure
· Bring slide presentation to the October meeting so we can determine what needs to be added
Next Steps
The group discussed returning to a regular meeting time each month so attendance is easier and more consistent.  Lori will circulate a Doodle Poll to see if the third Thursday or the fourth Monday works better from 8:30 – 10 a.m.
Next Every School a SUN CS meeting:  
Monday, October 22, 2012
8:30 – 10:00 a.m.
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