
I. Analysis of Next 19 Schools
· Review size, geography and demographics of schools
· Review faith community mapping examples

· Discuss ways to apply lens of equity in the expansion (including timing of equity allocation work)
· Discuss approach for using info in outreach in coming year
· Next steps
II. Engaging the Faith Community
· Determine what messages & materials to use
· List of partnership opportunities with the Faith Community 
· Next steps
III. Funding Models

· Develop broad parameters for funding options

· Different models for different needs

· Who else to engage in developing models?

· Next steps
IV. Next Steps
· Outreach

· Next Meeting – check meeting time(s)
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