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2nd Meeting: 
Oct 20, 2021 

4th & 5th 
Meeting: Dec 1 
and 15, 2021 

1st Meeting:          
Sept 28, 2021 

3rd Meeting: 
Nov 27, 2021 

6th & 7th Meeting: 
Jan 11 and 19, 

2022 

8th Meeting; 
Feb 16, 2022 
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10th Meeting: 
April 20, 2022 

12th Meeting: 
June 15, 

2022

9th Meeting: 
March 16, 

2022 

11th Meeting: 
May 18, 2022

13th Meeting: 
July 20, 2022

AUG 4 2022: 
Last day to 

report findings 
to Board of 

Commissioners

Committee foundations, 
processes, and procedures 

(5 meetings)

Study of charter 
(5-6 meetings)

Review drafts and 
approve final report  

(2-3 meetings)



Committee Timeline
● September – January Meetings: Training, process, and procedures
● January 11th & 19th: Divide into subcommittees and establish membership
● Late January/Early February: Subcommittees start meeting
● January – May: General committee hosts public comment, receives 

subcommittee reports, considers any recommendations from 
subcommittees, and any other business the committee identifies

● February - May: Subcommittees meet, typically once a month
● April – June: General committee gets community feedback on drafted 

recommendations
● May: Ideally the latest to start sending recommendations to the County 

Attorney’s Office; review any available drafts from the County Attorney’s 
Office

● June: Draft and review final report; review and potentially approve drafts 
from the County Attorney’s Office.  

● July: Approve final report. 
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