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Where we are in the project
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Working group
planning research
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Group Dynamics
& Research Plan

Establish group charter;
identify stakeholders
and define how we
engage with them

LPSCC Steering Committee — Vision & Core Strategies
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Stakeholder focus groups,
interviews, surveys, etc
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Environmental
Research

Conduct engagement
research with various
stakeholders
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Working group developing
the vision
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Vision
Sessions

Develop a fully realized vision
that will lead to a strategic plan
across the public safety systems

that outlasts turnover and
election cycles
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Legal System Change

ealth System Change ﬁt

Housing System
Change
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Vision and Priorities Plan
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Final Vision and
Priorities Plan

Deliver final long-term vision
and core strategies
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