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Project Team

e Planning - Joanna Valencia & Team

e Design - Consultant - Parametrix - Steve Katko and Jim Phillips

e Survey - Brian Henson and Team

e ROW - Ken Hoffman, Pat Hinds, Courtney Lords & Legal team & ROW
Consultant - Epic

e Construction - Emily Miletich, Sara Jeffrey, Phil Ledbury, Albert Gomez,
Dianna Rabetoy, Matt Studer, Will Muller, Steve Shalk (Emerio/Parametrix)

e Maintenance Team

e Asset Management Team

e Public Outreach - Mike Pullen

e Input also from outside agencies and neighborhood



238th - The solution to avoid a new east county freeway

East Metro Connection Plan - an agreed upon
solution to avoid a new freeway.

Developed by Metro with East Multhomah County
Transportation Committee

Plan adopted by Gresham, Fairview, Troutdale,
Wood Village and Multhomah County

238th identified as highest priority project and added
to Multhomah County Capital Improvement Plan

East Metro Connections_Plan
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238th - A new Multhomah County project

Reﬁnd 2th - looking north

1. widened lanes (15 foot

, northbound, 14 foot south-
bound)

2. 12 foot climbing lane

3. 10 foot multiuse facility

(north and south bound)

4. retaining walls in two

locations. Opportunities for

landscaping.




ROW - History
1917 Road Map - J.B.Yeon Roadmaster

ROAD MAP

MULTNOMAH COUNTY
OREGON




| Fairview.




NEPA

: ’ ROW Specialist ROW Specialist
s"""”""'e"’m Order title reports/ —— |dentify owners/tenants
e litigation guarantee il
completed?
PE Funded — :
PM/ROW Specialist PM/ROW Specialist/ PM/ROW Specialist BCC oDoT
Create draft resolution, ves County Attorney Brief board staff Approve If federal money,
send to A_ﬂttornev anq County Fwks PM: Get BCC date and submit = 1wk 1wk Trans 01 Resolution = 1wk receive NTP
MT;:;\::M Engineer for review Y APR resolution/APR
PM/ X coign . and
kick-off meeting - resolution
County Attorney Identify property needs, approved by
ODOT IGA environmental risks, and Attorney? Legal descriptions
relocation needs 3 wks and program
estimate approved
Survey/ROW Specialist County Attorney o
Create legal descriptions, Review purpose of Yes
program estimates, and acquisition 4 wks
ROVimap o
2wks
Survey
Stake acquisition

County Attorney PM Appraiser r;ofw :ﬁcia!ist

Approve G/N Send G/N to Send 15-calendar afresih | Hgation
Template 3 doys owners and 2 s day ap?raisal m:fr%'ﬁu Appraiser guarantee

occupants notice Conduct appraisal __| Appraisal
site visit » ey ? 0 ROW Specialist/Consultant
Sl Appraiser PM/ROW Specialist cpproved Appraiser Eoioddd ooy Ilfneeded it
Submit draft Review draft appraisal Yes Submit FINAL appraisal locati ;- §
2 P ti tiation. Start 40
ROW FundEd 10wks appraisal to 2wk ™ include County Attorney for with independent 2whs ';;c;,:;i::fnz onvfner:rand
PM/ROW Specialist complex situations appraisal review interest holders.
40 colendor days
— {by STATUTE]
BCC approves approves and
offer 4 County Attorney msoRaboR, ROW Specialist opoT Lol Typ Ica I p rOJ eCt - 59 wee kS
accapted ¥es_, Prepare settlement Yes Close and record Review settlements Yes ODOT sends ROW
o i d whs resolution, Swhks S wks property 2 wks FEZEN certification to County

owner?
No

ROW Specialist
Schedule BCC date,
write APR and

resolution

send to BCC
*

County Attorney
Go to BCC for
approval to
condemn and
develop complaint
(Trans 01: Step 2)

ino

+
ROW Specialist
Address BBC's concerns
and resubmit

approves?

ks

G ¢

ROW Specialist
Correct deficiencies

BcC

County Attorney

Yes Files complaint and
notice of immediate 10doys
possession

Total Time Non-Condemenation
Approximately 52 Weeks

Complaint
opproved at

hearing?
e Court judgement
U order of possession

Total Time with Condemenation
Approximately 59 Weeks

Lessons learned from Arata
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organizations
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238th Drive — Site Challenges
& What We’ve Heard

Site Challenges: Concerns We’ve Heard:
» Topography * More trucks
« Stormwater * Noise
» Capacity + Slope Stability
» Accessibility * Low bike/ped use now
* Right-of-Way + Safety
« Safety * Snowl/ice
LA\Multnomah
ammm County
DESIGN SCHEDULE
2018 2019
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OPTION 1
3 LANES WITH PATH DIRECTLY ADJACENT CURB

OPTION 2
3 LANES WITH PATHS SEPARATED WITH LANDSCAPING

OPTION 3
3 LANES WITH ROOM FOR FUTURE 4TH LANE

NE 238th Drive
Road Cross Section Options
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Optional Future Connection
to NE Hawthorne Avenue
(Not Included as Part of
NE 238th Drive Project)




Figure 3B-28. Example of the Application of Speed Reduction Markings

A - Recommen ded dimensions
Legend

Iy =+ Direction of travel
<—18 inches MAX.

Speed/safety 2

B - Example of placement

Concerns from Treehill residents about high
speeds on NE 238th particularly in the =
northbound direction (downhill).
Additionally, during the peak traffic hours,
northbound traffic queues from the NE Arata
traffic signal, past the NE Treehill Drive.
Northbound drivers do not see the traffic
signal or the queueing traffic due to the
sharp horizontal curvature at the bottom of
the hill.

The County directed the design team to
investigate methods to slow or warn drivers
of the potential for stopped traffic.




Noise

e Concerns of increased noise due to growth
in traffic volumes, increase in heavy truck
traffic usage, and realignment of the
roadway.

e Noise analysis/abatement only required on
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Construction

e Before and After
pictures
e Additional drainage

features
e Challenges/Successes




Before and After - Looking north down the hill




Before and After - Looking south up the hill
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Before and After - Looking south up the hill




} ¢ Before and After - Speed reduction markings




Before and After - Looking South from Arata Rd.
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| Before and After - Treehill entrance
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Drainage Surprises

e Perf Pipe - Existing and
New

e Perf pipes - Treenhill -
Extended and connected
to the system

e Additional existing
unknown drainage pipes
connected to system

e TV'd existing pipes -
replaced sections

e Old pipes with different
material and/or angled -
replaced




Challenges and Successes
Challenges

e Unknown drainage assets
e \Waterlines

e Utility locations

e Staff changes

Successes

Completed paving despite multiple delays

Connected all of the drainage assets to the new or existing system
Good relationship with contractor

Brought lessons learned from Arata into 238th

Lessons learned to bring into new projects

ROW issues resolved in the field - good relationship with neighbors
Not many public complaints during construction



Maintenance

e Past drainage issues
o Road closure every year for ice on the road
e Future maintenance
o Low Maintenance
m Detention pond
m Landscape buffers
m Planters
o Contracted out
m 2 detention vaults



Next Steps

Asset Management
e New and existing assets documented - as-builts input into Cartegraph
ltems to be completed spring/summer 2022

e Finishing & painting concrete moment slab and parapet wall
e Permanent Striping






