
Program #30005B - Equity-Focused System Development & Capacity Building - 
Metro Measure Expansion

3/7/2022

Department: Joint Office of Homeless Services Program Contact: Marc Jolin

Program Offer Type: Support Program Offer Stage: As Requested

Related Programs:

Program Characteristics: In Target

Performance Measures

Measure 
Type Primary Measure

FY21
Actual

FY22
Budgeted

FY22
Estimate

FY23
Offer

Output Support the creation of a regional culturally-specific 
service provider advisory body

N/A N/A N/A 1

Outcome Number of engaged culturally-specific organizations 
organizations that are not yet JOHS contracted providers

N/A 30 118 55

Output Develop community engagement plan for culturally-
specific providers*

N/A 1 1 N/A

Program Summary

The Multnomah County Local Implementation Plan (LIP) for the Measure sets out a range of strategies to reduce 
homelessness by increasing permanent housing and wrap around services for those experiencing, or at risk of, chronic 
homelessness and episodic homelessness, with a focus on disproportionately impacted Communities of Color. The LIP 
specifically prioritizes expanding the network of culturally specific providers and expanding culturally specific services. 

This program offer uses Measure funding to support an increase in the number of culturally specific providers, and the 
range of culturally specific supportive housing service offered in the homeless response system, by expanding the equity-
focused planning and capacity building staff in the JOHS. This staff will: (1) continue to develop and administer training 
opportunities and technical assistance that builds racial equity competencies; (2) organize and lead community-engaged 
planning efforts to expand the network of culturally specific organizations providing supportive housing services, including 
identifying capacity-building and organizational development needs of those organizations; (3) liaise between the JOHS and 
the network of culturally specific providers regarding matters related to services planning, policy development, 
organizational capacity building and trainings.

This program offer also funds ongoing capacity building allocations to partner agencies to support the recruitment and 
retention of staff in an amount equal to 5% of agency operating budgets as of FY 2022. This funding prioritizes support for 
entry-level positions and to ensuring that staff reflect the diversity of the community they serve.

Performance Measures Descriptions

*This performance measure is being discontinued because the engagement plan has been completed.

Using Metro Supportive Housing Services Measure (the Measure) funding that is dedicated to reducing homelessness 
through strategies that lead with racial equity, this program offer funds capacity to expand the homeless system of care’s 
network of culturally-specific providers and to build culturally specific and culturally responsive services capacity across the 
Joint Office of Homeless Services (JOHS) network of service providers.

Executive Summary



The year-over-year decrease in funding is the result of one-time capacity building funds having been allocated to this 
program offer in FY 2022.

This program offer contains the addition of 1.00 FTE to support Assertive Engagement programming and 2.00 FTE to for 
cross-system needs assessments, culturally-responsive and trauma-informed training curriculum development, and training 
delivery (1.00 FTE for the Adult System of Care and 1.00 FTE for the Domestic Violence System of Care).

Metro Supportive Housing Services $3,913,539

Explanation of Revenues

Revenue/Expense Detail

Program FTE 0.00 1.00 0.00 4.00

Adopted
General Fund

Adopted
Other Funds

Requested
General Fund

Requested
Other Funds

Program Expenses 2022 2022 2023 2023

Personnel $0 $119,620 $0 $495,873

Contractual Services $0 $4,845,000 $0 $3,417,666

Debt Service $0 $1,515,000 $0 $0

Total GF/non-GF $0 $6,479,620 $0 $3,913,539

Program Total: $6,479,620 $3,913,539

Program Revenues

Intergovernmental $0 $6,479,620 $0 $3,913,539

Total Revenue $0 $6,479,620 $0 $3,913,539

Legal / Contractual Obligation

Significant Program Changes

Last Year this program was:  FY 2022: 30004B Equity-Focused System Development & Capacity Building - Metro 
Measure Expansion


