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Department: Joint Office of Homeless Services Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Requested

Related Programs:

Program Characteristics: In Target

Performance Measures

Measure 
Type Primary Measure

FY21
Actual

FY22
Budgeted

FY22
Estimate

FY23
Offer

Output Number of volunteer physicians mobilized to support 
physical health needs of unsheltered population

20 30 20 20

Outcome Number of unsheltered individuals engaged with health-
related services through mobile medical team

4,480 1,000 1,200 1,200

Outcome Number of encampments receiving trash collection 
services

N/A 3,500 6,000 3,500

Program Summary

Individuals  with lived experience of unsheltered homelessness have called out the importance of distinguishing “safety off 
the streets” shelter strategies from those activities that help people who remain unsheltered stay as safe as possible. These 
strategies include survival-focused street outreach, such as the distribution of essential gear, food, water and primary 
healthcare services. This also includes investments in day centers, hygiene services, and clean-up and basic sanitation 
assistance for people in encampments. This program offer specifically supports: (1)  critical mobile primary care/medical 
triage services provided to unsheltered and sheltered individuals using a team of volunteer physicians and medical 
professionals; (2) survival and navigation-focused outreach in East County and on the Springwater Corridor; and (3) a 
program that employs people with lived experience of homelessness to assist with ongoing trash pick-up and sanitation 
support for people living unsheltered in encampments

This program offer, when considered in conjunction with the following other program offers, represents a significant 
expansion of outreach and services focused on assisting people who remain unsheltered to meet their basic needs and 
navigate to shelter and housing: 30210B - Safety on the Streets - Navigation & Service Coordination Expansion; 30100A - 
System Access, Assessment, & Navigation; 30100B System Access, Assessment, & Navigation - Metro Measure 
Expansion; 30900 - ARP - COVID-19 Emergency Response - Ongoing Operations.

Performance Measures Descriptions

The COVID-19 pandemic, which began in FY 2020, has significantly impacted the performance measures associated with 
this program offer.

The Joint Office of Homeless Services (JOHS) continues to prioritize “safety on the streets” investments in this program 
offer, including survival outreach, and basic health and sanitation services for people who are living unsheltered in 
encampments and places not meant for human habitation.

Executive Summary



The year-over-year increase in funding in this program offer is due to the allocation of additional Visitor Development Fund 
resources to increased mobile primary care/medical triage services that were funded one-time in American Rescue Plan 
(ARP) resources in FY 2022 program offer 30901 - ARP - COVID-19 Emergency Response - Expanded Street-Based 
Medical Care.

Visitor Development Fund (VDF) Livability and Supportive Services $454,065
City of Portland General Fund $142,774

Explanation of Revenues

Revenue/Expense Detail

Program FTE 0.50 0.50 0.50 0.50

Adopted
General Fund

Adopted
Other Funds

Requested
General Fund

Requested
Other Funds

Program Expenses 2022 2022 2023 2023

Personnel $60,797 $60,797 $63,154 $63,154

Contractual Services $0 $700,073 $0 $671,960

Total GF/non-GF $60,797 $760,870 $63,154 $735,114

Program Total: $821,667 $798,268

Program Revenues

Intergovernmental $0 $456,957 $0 $142,774

Beginning Working Capital $0 $173,563 $0 $454,065

Total Revenue $0 $630,520 $0 $596,839

Legal / Contractual Obligation

Significant Program Changes

Last Year this program was:  FY 2022: 30210 Safety on the Streets


