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Executive Summary

Multhomah County’s Integrated Clinical Services (ICS) is the largest Federally Qualified Health Center in Oregon, providing
high-quality, patient-centered health care and related services to communities across Multnomah County. Together, our
eight primary care clinics, seven dental clinics, nine student health centers, seven pharmacies, and laboratory services
serve more than 60,000 patients per year, with a focus on people who otherwise have limited access to health care.
Considering the potential risk of COVID-19 to employees and patients, the Integrated Clinical Services COVID-19
Response is essential to ensure the safety of all that work and receive services with ICS.

Program Summary

The Health Center welcomes all county persons, regardless of insurance status, ability to pay, or documentation status. Our
health center prioritizes culturally and linguistically appropriate care, supporting patients in a way that works for them. Sixty
percent of our patients identify as people of color, and more than 40% are best served in a language other than English,
including more than 100 different languages. Nearly 20% of our patients have no insurance, 95% of our clients live below
200% of the Federal Poverty Guideline, and nearly 2,000 of our patients report experiencing houselessness. All programs
within ICS are committed to improving health outcomes, reducing health disparities and ensuring affordable, quality access
to health care.

The ICS Logistics and COVID-19 Response supports safe and effective services for all ICS employees and patients by
ensuring adequate infrastructure, resources, and supplies to build capacity both within and outside of normal clinical
operations, such as drive-through testing and vaccination clinics. These activities are supported by funding from the
American Rescue Plan Act (ARPA) for COVID-19 vaccination, response, and treatment capacity; maintaining and
increasing capacity of Health Center services; recovery and stabilization of Health Center workforce and infrastructure to
address pent-up demand and enhancement of service delivery. Expenditures will include staffing and infrastructure,
software and IT solutions, equipment and supplies, patient and staff experience, and other innovations in support of
services for our patients.

Performance Measures

Measure Fy21 FY22 FY22 FY23

Type Primary Measure Actual Budgeted Estimate Offer

Output Percent of active age-appropriate patients who have N/A 60% 60% 60%
been offered a vaccine

Outcome |COVID-19 vaccine rates for patients self-identifying as N/A 60% 60% 60%
BIPOC

Performance Measures Descriptions

Output: This measure indicates the percentage of our established patients who we have vaccinated or been offered a
vaccine. Outcome: This measure indicates that the Health Center outreach efforts and community engagement has
increased vaccine administration within communities who are experiencing higher disparities in COVID-19 infection and
vaccination rates.



Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Proposed Proposed
General Fund Other Funds General Fund Other Funds

Program Expenses 2022 2022 2023 2023
Personnel $0 $0 $0 $7,118,540
Contractual Services $0 $13,000,000 $0 $956,732
Total GF/non-GF $0 $13,000,000 $0 $8,075,272
Program Total: $13,000,000 $8,075,272

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $13,000,000 $0 $8,075,272
Total Revenue $0 $13,000,000 $0 $8,075,272

Explanation of Revenues

$ 8,075,272 - ARPA Federal Community Health Centers COVID Response

Significant Program Changes

Last Year this program was:

This program falls under the Public Health Emergency Response priority. Integrated Clinical Services will provide COVID-
19 vaccination, response, and treatment capacity; maintaining and increasing capacity of Health Center services; recovery
and stabilization of Health Center workforce and infrastructure to address pent-up demand and enhancement of service
delivery. Several additional temp/LD positions will be funded under this program offer/ARPA Revenue in FY23.



