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Executive Summary

This program continues the feasibility planning for the county to enhance community resilience by better positioning and/or
enhancing social services, while also being mindful of natural hazard risks. The goal of this project is to understand what
services and physical infrastructure is needed in East County to enhance community resilience on a normal day, so that the
community can recover more quickly from natural disasters, like severe weather and wildfire fueled by climate change or the
eventual Cascadia Subduction Zone (CSZ) earthquake. With a focus on underserved and marginalized communities, this
project will define what a resilience hub can look like in the community, what services such a hub would provide, and the
physical characteristics it would need to withstand and be operational during and after various disasters.

Program Summary

Multnomah County is threatened by various natural hazards that pose a severe risk. These include the eventual CSZ
earthquake and severe seasonal natural hazards that are being made worse because of global heating, such as wildfire,
wildfire smoke, extreme heat, and severe winter storms that can lead to power outages and landslides. Resilience is
connected to physical infrastructure, social cohesion, social status, and income. East Multhomah County is lower income,
and has fewer social services, less access to transit, and other barriers which inhibit the communities resilience. At the
same time, gentrification and exclusionary policies have forced lower income households, and households of color into East
Multnomah County. In response to these patterns, the County aims to continue increasing services in East County and to
help fortify infrastructure in light of natural hazards. A “resilience-hub” can address both the need for enhanced services,
with the goal of increasing community resilience through connection to services and enhanced social cohesion, and for
fortified physical infrastructure that can withstand the various natural hazards that threaten the region and serve as disaster
refuge and post disaster recovery nodes. This project will continue a community-driven feasibility assessment that will result
in a set of recommendations on the characteristics a resilience-hub should have in terms of social services and physical
infrastructure, and what neighborhoods in East County are most in need of resilience-hubs. The analysis will also explore
novel service delivery methodology, like enhanced online access to services.

The project will finalize planning around the needs among culturally specific communities in east County and opportunities
to increase resilience. In FY 2022, a competitive process was conducted to identify a facilitator to convene a cohort of
organizations. The qualitative data gathered from the workshops will inform strategies to serve as a trusted entry point for
providing community based organizations support for hazard resilience programs, and will focus on building community and
governmental collaboration between East County municipalities and other County, State and Federal agencies already
working towards building community resilience. This process will result in a feasibility assessment with a report and set of
recommendations for the County's consideration. Investments in resilience hubs builds ongoing economic, health, and
social resilience alongside an immediate response to climate disasters.

Performance Measures

Measure Fy21 FY22 FY22 FY23
Type Primary Measure Actual Budgeted Estimate Offer
Output Successful completion of cohort meetings and resilience | N/A N/A N/A 4
hub recommendations
Outcome |% of resilience hub cohort partners who express N/A N/A N/A 90%
satisfaction with their participation in the process

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2022 2022 2023 2023
Contractual Services $0 $0 $125,000 $0
Materials & Supplies $0 $0 $50,000 $0
Total GF/non-GF $0 $0 $175,000 $0
Program Total: $0 $175,000

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




