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Executive Summary

The Metro Supportive Housing Services Measure (Measure) provides that each county in the region will work with service
providers and community partners to develop and implement programs that respond to the unique needs in their
communities and to achieve goals and metrics for the region. To support regional coordination, the Measure, and the
intergovernmental agreement that governs Measure funding, requires that each county contribute not less than 5% of its
share of program funds each fiscal year to a Regional Strategies Implementation Fund (RSIF) to achieve regional
investment strategies. This program offer supports regional investments of these funds.

Program Summary

To support regional coordination, the Measure, and the intergovernmental agreement (IGA) that governs Measure funding,
requires that each county contribute not less than 5% of its share of program funds each fiscal year to a RSIF to achieve
regional investment strategies. The Measure’s Tri-County Planning Body (TCPB) is tasked with strengthening coordination
among the counties and Metro in addressing homelessness in the region through the identification of regional goals,
strategies, and outcome metrics that support regional Supportive Housing Services coordination and alignment, which it will
outline in the Tri-County Plan. Pending the development of the Tri-County Plan, the JOHS is making regionally-focused
RSIF investments in the following programs, as directed/allowed under the terms of the IGA:

» One-time costs associated with the implementation of the regional Homeless Management Information System, which is
described in more detail in program offer 30003C - Data, Research, & Evaluation - Homeless Management Information
System, along with funds for regional data coordination efforts.

* One-time funds needed to establish a regional Risk Mitigation Pool (RMP) program. The RMP program supports housing
providers in the region who agree to provide permanent supportive housing (PSH) by offsetting increased financial risks
associated with operating PSH units beyond those typical of affordable housing.

» One-time organizational capacity building funds to support new organizations, including many smaller, culturally specific
organizations, to become established as contracted service providers that are qualified to work in all three counties. This
investment will, in part, support the establishment of new providers qualified through the FY 2022 tri-county supportive
housing services Request for Programmatic Qualifications conducted by Washington County in partnership with Multnomah
County and Clackamas County.

* A balance of RSIF funds that will be programmed following the development of the Tri-County Plan are also budgeted in
this program offer.

Performance Measures

Measure FY21 FY22 FY22 FY23
Type Primary Measure Actual Budgeted Estimate Offer
Output Work w/Tri-County Planning Body to identify investment | N/A N/A N/A

priorities for Reaional Strateaies Implementation Fund
Outcome |Initiate implementation of regional investment priorities N/A N/A N/A

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2022 2022 2023 2023
Contractual Services $0 $0 $0 $2,947,415
Materials & Supplies $0 $0 $0 $345,625
Internal Services $0 $0 $0 $129,375
Total GF/non-GF $0 $0 $0 $3,422,415
Program Total: $0 $3,422,415

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $0 $0 $3,422,415
Total Revenue $0 $0 $0 $3,422,415

Explanation of Revenues

Metro Supportive Housing Services $3,422,415

Significant Program Changes

Last Year this program was:




