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Department: Community Justice Program Contact: Tracey Freeman

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY21
Actual

FY22
Budgeted

FY22
Estimate

FY23
Offer

Output Number of youth served N/A N/A N/A 105

Outcome Percent of youth on probation actively engaged in school 87% 90% 90% 90%

Program Summary

Community Interface Services (CIS) consists of the following:

Restorative Justice Coordinator - implements strategies for increasing restorative opportunities for youth in the juvenile 
justice system as well as those at risk of system involvement. Serves as a liaison between JSD and school districts. JSD 
also contracts with a community non-profit provider to facilitate restorative dialogues.

Hands of Wonder Program Coordinator - Plans, administers, and leads the Hands of Wonder program that includes the 
garden program as well as other restorative justice and workforce development efforts.

Intervention and Resource Connection Specialists - Serve as law enforcement liaisons by helping to prevent delinquency, 
make referrals to needed services, and improve positive school outcomes. These positions work to intervene prior to formal 
system involvement and to reduce racial and ethnic disparities.

Diversion Juvenile Court Counselors - Youth who commit low-level delinquent acts are assessed and held accountable via 
contracts called Formal Accountability Agreements (FAA), instead of being adjudicated. FAA conditions may include 
community service, restitution, a letter of responsibility, school attendance, and/or treatment services.

Juvenile Reform Coordinator- provides coordination for Transforming Juvenile Probation and other juvenile justice reform 
efforts, and CHI Prevention contracts. The coordinator is facilitating the development of a Youth Justice Advisory Board and 
other opportunities for youth, parents, and victims to inform the juvenile justice system.

Performance Measures Descriptions

New Measure 1: Changed to align with core functions of the program. Previous measure was not accurate due to changes 
caused by COVID-19.

The Department of Community Justice (DCJ) Juvenile Services Division (JSD) Community Interface Services seeks to 
strengthen and improve the multi-disciplinary community connections through initiatives and collaborations with youth and 
family-serving systems and partners. The goal is to improve services to youths and families, prevent involvement in the 
juvenile justice system, restore victims, and reduce recidivism.

Executive Summary



Increased by 1.00 FTE Program Specialist Sr. in the supplemental state rebalance (SUPP02-DCJ) in mid-FY 2022.

This program generates $19,838 in indirect revenues.
County General Fund plus 

$224,833 a portion of grant agreement with Oregon Dept. of Education, Youth Development Division Juvenile Crime 
Prevention program. Total grant agreement is $896,360 07/01/2021 – 06/30/2023. Funding supports provision of high-risk 
Juvenile Crime Prevention Services that reduce rates of juvenile arrests and recidivism. FY 2023 budget is 51% allocation 
for the 2nd year of 2021-23 grant agreement.

Explanation of Revenues

Revenue/Expense Detail

Program FTE 4.65 1.35 5.65 1.35

Adopted
General Fund

Adopted
Other Funds

Adopted
General Fund

Adopted
Other Funds

Program Expenses 2022 2022 2023 2023

Personnel $656,405 $194,543 $829,405 $198,376

Contractual Services $72,185 $0 $73,928 $6,619

Materials & Supplies $7,671 $0 $9,131 $0

Internal Services $13,192 $19,454 $16,597 $19,838

Total GF/non-GF $749,453 $213,997 $929,061 $224,833

Program Total: $963,450 $1,153,894

Program Revenues

Intergovernmental $0 $213,997 $0 $224,833

Total Revenue $0 $213,997 $0 $224,833

Legal / Contractual Obligation

Significant Program Changes

Last Year this program was:  FY 2022: 50066 Juvenile Community Interface Services


