
Waterfall Corridor 
Timed Use Permits

Multnomah County Bicycle and Pedestrian Citizen Advisory Committee

December 14, 2022



Context

 Multi-Agency Coordination

 Continuing collaboration
 Shared goals and outcomes
 Baseline data

 Results:
 High vehicle demand, 

low parking supply

Presenter
Presentation Notes
Congestion and Safety is not a “new” problem in the Waterfall corridor. We’ve been studying this issue for a decade or more. In 2019, we worked with project partners to create a Congestion and Transportation Safety Plan. The baseline data 2.5 Million people visit the Gorge every year2/3rd of those travel 70 miles or less to get to the Gorge with the majority coming by car.Impacts on recreational sites, roadways and trailheads etc. is well documented creating congestion, impacted natural areas and safety concerns on both sides of the riverTraffic congestion and parking also impacts rural Gorge communities, increasing economic sustainability and quality of life concerns for local residents.Goals of the Congestion and Safety Plan are to protect the Scenic, Natural, Cultural, and recreational features within the corridor (consistent with the NSA), reducing conflicts and excessive delay, Reducing congestion and delayed emergency response, sustainable funding, safe and convenient alternate transportation, provide access for recreation and scenic enjoyment, reduce impacts on SNCRS.



Pilot Goals

 Improve Safety
Reduce Congestion
 Improve Visitor Experience





Pilot Details

 Waterfall Corridor Timed Use permits
 60 available/hour online 9 am - 6 pm

 540 available per day

 50 available/day in person (no fee)

 49,633 issued through rec.gov, 1,532 issued in-person

 Multnomah Falls (I-84) Timed Use permits
 140-85 available/hour online 9 am - 6 pm

 910 available per day

 No permits available in person

 79,670 permits issued



General Public Feedback
 The two permit system was confusing

 Some bought both permits for the same time

 Difference between I-84 and Historic Highway

 Visitors familiar with the area reported much less congestion, increased 
ability to park as compared with years past

 Misconception that the permits were a “fee”

 Uncertainty of pre-9 am and post-6 pm visits.
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Presenter
Presentation Notes
Private shuttle providers on the Historic Highway shared lower than expected ridership, likely due to cool weather to start the summer, high gas prices, avoiding permits, fewer international travelers
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540 available per day
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Multnomah Falls
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In-person permits Average by Day
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Presentation Notes
Troutdale gave out a total of 846, Cascade Locks a total of 686.Troutdale had 30 available, and did not ever meet the quota – Highest day was Saturday, July 9th.Cascade Locks had 20 available, met quota 17 days, mostly weekends.



Goal Met: Improve Safety

 No significant change in crash reports

 EMS/Law enforcement corridor access

Presenter
Presentation Notes
Crash data lags a few years, but we have call logs, and they are not significantly different from previous years.



Goal Met: Reduce Congestion

 Traffic Volumes

 User feedback

 Neighbor feedback



Preliminary Traffic Results - Volumes
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Bridal Veil Road
Saturday Vehicles/hour

20222017

Presenter
Presentation Notes
In 2022 there was a peak period from 11am-5pm when traffic volumes remained fairly constant (191-197 vehicles/hour). In 2017 there were 10 hours (9am-7pm) with volumes higher than the 2022 peak period. The 2022 peak hour of 197 vehicle/hr (3-4pm) was 60% less than the 2017 peak hour of 493 vehicles/hour (11am-12pm).



Bridal Veil Road
Saturday Vehicle Volumes – ATR DATA

20222017

Presenter
Presentation Notes
In 2022 there was a peak period from 11am-2pm when traffic volumes remained fairly constant (162-168 vehicles/hour). In 2017 there were 6 hours (11am-5pm) with volumes higher than the 2022 peak period. The 2022 peak hour of 168 vehicles/hour (1-2pm)  was 34% less than the 2017 peak hour of 253 vehicles/hour (11am-12pm).



Daily pedestrian volumes



Hourly Bicyclists at Multnomah Falls



Goal Met: Improve Visitor Experience
 Rec.gov feedback:

 It was amazing to use this system to get the permit. The Falls were amazing! It 
wasn't crowded.

 Very good idea smooth travel min crowds. 

 General survey feedback:

 I think this is a great step toward protecting the public spaces. It's true, they are 
very popular. But in years past the traffic has been unbearable. Much improved. 

 Permits were easy and convenient to reserve and use. Much less congestion. 

 Resident feedback:

 …while I was (very!) skeptical at first, I will say that the pilot program this summer 
was well-executed and, from at least the perspectives of the residents I have 
spoken with, was successful. We never encountered very significant wait times and 
saw a marked reduction in unsafe driving, overuse, and misuse in our stretch of 
highway. We would gladly welcome the program again in future years.



Comment Tone
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Presentation Notes
Out of 1,895 responses to various feedback, 55% was positive when you remove the neutral comments. Of the negative comments – 30% mentioned the system/app, 20% mentioned parking, 18% mentioned confusion, 10% mentioned fee



But not everyone agreed
 Confusing System

 Good luck trying to book a pass for more than one person. The checkout procedure is 
the worst 

 We found timed tickets very stressful. Trying to estimate what time you would get to a 
particular location when you are out for the day. In the end we bought several for the 
same day to give us options. Be aware, visitor centre closes before last timed ticket.

 This was terrible. We were on our way to Multnomah Falls on the scenic route when we 
saw this sign about timed use permits, not even knowing what it referred to. Then we 
had to stop, download an app and pay the fee, delaying us about 15 minutes. Then 
when we got to the Falls there was no parking anyway, so we just kept going. Much 
better would have been the people assigned to stop cars to collect $2 from every car and 
give them a sticker! This was a terrible way to do it! What do people from other 
countries, elderly, and those without smart phones do? 

 No Parking Available

 Forced to pay $2 just to drive down the highway and find out there was no parking 
anywhere.  Had to drive all the way back to the interstate just to make a u turn and 
park in the interstate access where there was plenty of free parking.

 I had timed ticket for Multnomah Falls, but we had to skip it - parking was full and there 
was a queue of cars waiting for a parking spot. For us it means that this system doesn’t 
work. 



What happens without the 
pilot?

 September 6 – NO PERMITS NEEDED! VISIT THE GORGE!

 Long queues, increased traffic, frustration, honking, illegal 
maneuvers

Photo: Lizzie Keenan



Illegal maneuvers

Video courtesy of a concerned citizen






What’s next?

 Continue to gather and evaluate pilot data

 Speeds on the Historic Highway

 Compile feedback/comments

 Planning for next year

 Agencies continuing to collaborate

 Match demand to available parking
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