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AGENDA
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● Equity

● Current Success & Highlights

○ Climate Justice by Design (CJxD)

○ Energy

○ Green Gresham Healthy Gresham

○ Climate Resilience

○ Air Quality

○ Engagement 

● FY 2023 State ARP Projects Updates

● FY 2024 Budget & One-Time-Only Requests 



MISSION, VISION, VALUES
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Collaborate with 
community partners

Lead and support 
sustainability efforts

Work with 
County leadership

Guiding our work is the belief that the best solution to environmental 
problems is to eradicate the root causes of injustice in our 
community, that our entire community thrives when we meet the 
needs of the most vulnerable, and that community-driven 
solutions are more effective and long-lasting.



CLIMATE JUSTICE PLAN - TIMELINE
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November 2022
Executive Committee

April 2023
Climate Justice Convening

June 2023
Draft Framework

September 2023
Climate Justice Summit

December 2023
Climate Justice Plan

January 2024 and beyond
Implementation and Iteration



CLIMATE JUSTICE CONVENING
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UTILITY ADVOCACY AND ENERGY
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● Kept low-income community members at the center of utility advocacy 

with the goal of eliminating energy burden and supporting a just transition.

● Focused on ensuring energy justice in our clean energy transition, and on 

continuing the successful administration of PropertyFit.



GREEN GRESHAM HEALTHY GRESHAM
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AIR QUALITY
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● Community-centered

● Community-powered

● Thriving community 
network

● Able to plan for weather 
and adverse events

CLIMATE RESILIENCE 
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JOHS Cook Plaza Building at SE 193rd and Stark Street in Gresham

● Welcoming

● Safe

● Low barrier

● Fulfills needs

● Versatile, adaptive

● In times of crisis, provides refuge 
and information to help navigate

● Provides resource training and 
guidance

● Physical and digital components



ENGAGEMENT
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https://www.youtube.com/watch?v=WBZiU8xqK7U


ORGANIZATIONAL CHART
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John Wasiutynski
Director

Tim Lynch
Senior Policy 

Analyst

Silvia Tanner
Senior Policy 

and Legal Analyst

Sara Mihm
Assistant to the 

Regional Manager

Nicole Buchanan
Senior Climate Resilience 

Policy Analyst

Monique Smiley
Sustainability

Engagement Specialist



BUDGET BY CATEGORY IN GENERAL FUND - $1,497,370
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Contractual Services
$449,590, 30%

Materials & Supplies
$32,360, 2%

Internal Services
$45,508, 3%

Personnel
$969,912, 65%



FY 2024 Program Offers

12

FY 2024 Program 
Offers

General 
Fund

Other 
Funds

State 
ARP

Total FTE

10018: Sustainability Ongoing $1,065,170 $50,000 $1,115,170 6.00

10018B: Food Access 
Focus
*in FY 2023 this program was 
funded with MultCo Direct 
ARP Funding

OTO   400,000  400,000

10018C: Tree Memorial - 
NEW

OTO 32,200 32,200

10095: Wood Stove 
Replacement Pilot

OTO 500,000 500,000

10096: Electric School 
Buses

OTO 500,000 500,000

TOTAL $1,497,370 $50,000 $1,000,000 $2,547,370 6.00



State ARP

● 10095: Sustainability, $500,000         
Wood Stove Replacement Pilot
● Program Guide / Application
● Program Staff
● Contractors
● 16 projects complete/in-process 

& 21% of program funds 
allocated

● 10096: Sustainability, $500,000 
Electric School Buses
● IGA with Portland Public Schools
● IGA with Centennial School 

District

ARP UPDATE
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WOOD STOVE EXCHANGE CLOSE UP
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CROPS UP CLOSE
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CROPS UP CLOSE
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FY 2023

● Water

● Orchards, Fencing

● Wash-pack

● High tunnel

● Design drawings, permits

FY 2024

○ Build road

○ Build barn

○ Build greenhouse



REMEMBERING & RESILIENCE
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● Summer of 2021: 72 people 
died due to hyperthermia

● Spring 2024: Plant 72 street 
trees to honor those deaths

● As the trees grow, the shade 
will help to cool and protect the 
community



QUESTIONS
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