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Timeline of interventions and system level changes

June 20, 2022  AMR submitted a staffing improvement plan that had actions through 

December 2022

October 4, 2022 AMR submitted copies of all mutual aid agreements, and engaged in 

discussions for subcontracting additional capacity which are limited to 

county fire departments

December 12, 2022 MCEMS formally requested deployment of Basic Life Support Ambulances as 

a pilot project

December 15, 2022 Hospital Active Zone Management was temporarily suspended

January 4, 2023 Hospital Active Zone Management eliminated permanently

January 17, 2023 Systematic tracking of no ambulance immediately available (level 0) for 

dispatch was implemented in BOEC CAD

February 22-26, 2023 Multiple interventions implemented for severe weather event

March 15, 2023 MCEMS formally requested a lower acuity queue in the CAD for active 

management of the calls

April 10, 2023 First Responders received approval from MCEMS MD to clear scene following 

a ALS assessment being performed and patient had a lower acuity problem 

with ambulance assigned

April 17, 2023 AMR deployed the first BLS Ambulance

May 17, 2023 Launch of the BOEC CAD queue for lower acuity call types 



General Statistics



CY5 – Dispatch Statistics 
6 Months (Sept 1, 2022 – Feb 28, 2023)

57,724 total calls 

39,133 transported or 68% of calls 

99.3% Calls in Urban Zone 

75.5% Dispatched Code 3 



Dispatch Statistics - All 911 Ambulance Responses
Contract Year 5 – First 6 Months (September 1, 2022- February 28, 2023)

With 5-Year Look Back



Dispatch Statistics - All 911 Ambulance Responses
Contract Year 5 – First 6 Months (September 1, 2022- February 28, 2023)



CY5 AMR Performance: 
All Calls by Priority and Zones



CY5
System Volume, Included,  

Compliant, Excluded and Late Calls



CY4 and CY5 All System Compliance 



Response Time Standards
• Three (3) zones, four (4) subzones:

 Zones = Urban, Rural, Frontier

 Urban subzones = North, South, West, East

• All call priorities measured for compliance

• Section K. Pages 18-19



Urban Responses



CY4 and CY5 All Urban Compliance By 
Month

Reference Documents: Contract Section K. 5. Pages 19-20



CY4 and CY5: Urban Code 3
Monthly Compliance   



CY4 and CY5: Urban Code 1
Monthly Compliance   



CY4 & CY5: Urban Calls by Subzone



CY4 and CY5: 
Urban Calls by Subzone and Priority



Rural Responses



AMR Performance: Rural Calls CY4 and CY5
March 2022 – Feb 2023

ALL Rural Calls:  

• Semi-annual Requirement (> 90%)

• All Rural Calls (All Priorities) = 694 

• 674 Included in Compliance

• 105 Late 

• Semi-annual Compliance (All Priorities)

• 1st six months (Mar – Aug CY4) = 87.40% (47 late of 373 included)

• 2nd six months (Sept – Feb CY5) = 80.73% (58 late of 301 included)

Rural Compliance by Response Priority:  

• Code 3 Rural Calls: 83.24%

• Code 1 Rural Calls: 88.59%

Reference Documents: Contract Section K. 5. Pages 19-20

NOTE: 

Call volume 

impacts 

compliance.



AMR Performance: CY4 and CY5 All 
Rural Calls



Frontier Responses



AMR Performance: Frontier Calls
First 6 Months CY5 (Sept 1,2022 – Feb 28, 2023)

Frontier

• Best effort requirement

• All Frontier Calls (All Priorities) = 47 
• Code 3 = 40

• Code 1 = 7

Reference Documents: Contract Section K. 5. Pages 19-20



Health Equity and 
Cultural Competence



Health Equity and Cultural 
Competence Goals (1 of 2) 

• Contractual Goals:

• Maintain a diverse EMS workforce  

• Assure high quality, culturally and 
linguistically responsive EMS care

• Improve access to, and outcomes of, 
the EMS system 

• Section R. Page 29-31



AMR Performance: Health Equity 
and Cultural Competence (2 of 2) 

• CY5 Update:

• Community Education and Diversity Recruitment has returned to in 

person.

• Diversity Scholarships:

• 3 Diversity Scholars in school and on track.

• 4 New Diversity Scholars selected.

• 4 Diversity Scholars dismissed due to GPA and course failure.

• New health occupation advisor and tutoring added as part of the program.

• Language Line:

• Expanded education, crew outreach and use of Language Line project is 

ongoing.



Discussion


