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Goal of the Community 
Corrections Plan 

Accomplish performance outcome measures 
identified in the Intergovernmental Agreement with 
the State of Oregon while articulating local priorities 
and needs.

● Supervision: Adult felony and some 
misdemeanors. 

● Services: Internal and community-based 
programming and treatment. 

● Sanctions / Jail: Housing and programming for 
individuals sentenced to custody for twelve 
months or less.



6,590 unique individuals served            
51% High / Very High risk 

56% Probation 
44% Post-Prison

80% Felony 
20% Misdemeanor 

51% Person    22% Property    26% Statutory

12% Homeless  

Who DCJ supervises 
FY 2023 Numbers  



Legislative Changes

2003 - Evidence-based practices 

2005 - Specialty Court model

2013 - Justice reinvestment + earned       
            discharge

2021 - Eliminated supervision fees

2022 - Trauma-informed care, culturally 
             specific services, and de-escalation 
             techniques

2023 - Expanded earned discharge

ASD Current State
Navigating a changing landscape 



Trauma-informed practices and 
facilities 

Culturally specific services and 
programming

Specialty case loads

● Sex Crimes
● Domestic Violence
● Behavioral health
● Women and families 
● African American Program 
● Gang Unit 

ASD Services and Programming 



Innovation and best practices

H.E.A.T. - Habilitation, 
Empowerment, Accountability, and 
Therapy
• Embedded in African American 

Program
• 126 dosage hours
• More meaningful contacts 
• Stipends to participants 

Cohort 1 includes 6 different rival gangs. 
The sessions are neutral ground. HEAT 
encourages us to model living in harmony 
with people we may choose not to 
associate with. 

S.A.R.P. - Stabilization and Readiness 
Program 
• Embedded in Mental Health Unit 
• Rest: Clients have a safe space to rest, 

eat, and hang out 
• Progress: Trust building leads to better 

outcomes 
• Reconnect: DCj and Community 

Partners are able to have reliable 
meaningful contact 

79% of participants engaged in skills / 
case management on their first visit. 



Sanctions 

Community-based alternatives to jail 

• Community service 
• Electronic monitoring 

Jail sanctions 

• Prioritized for identifiable victim safety issues
• Monitor usage and relative rate index through the use of dashboards
• Approximately 120-140 individuals at any given time 



Key Data: Recidivism  

3-year recidivism 
Arrest: 47.5%
Conviction: 30.8% 
Incarceration: 12%

1-year recidivism 
Arrest: 20%
Conviction: 16.7% 
Incarceration: 6.7%


