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Mission and Vision

• Exemplary public safety 
service

• Safe and thriving 
community for everyone
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Status Update

• Finalize Policy and Standard Operating Procedures

• Listening Sessions

• Work with Technology Vendor to Create Pilot
• Evaluate Ongoing Costs/Coordinate Support Staffing

• Institute Pilot Program

3



Multnomah County

Sheriff’s Office

MCSO Policy

• Agency Policy

• Division Standard Operating 
Procedures
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Listening Sessions
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• Goals

• Gather Community Input

• Improve Collaborative 
Understanding

• Engage with the Community to 
Finalize Policy
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Listening Sessions Cont.
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• What We Presented 

• Where We Went

• What We Learned 

• Listening Session Conclusion 
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Technology Update
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• Vendor Decision for Pilot 
Program

• Digital Evidence System 
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Pilot Program
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• Tentative Start Date Scheduled 

• Field Test to Encompass Entire Law 
Enforcement Division 

• Project Evaluation
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Timeline
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Estimate pilot start: 
Winter 2024

Pilot review: 
Spring 2024

Budget request: 
Fiscal Year 2025
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Questions
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Thank you
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