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Presenter Notes
Presentation Notes
Our FY25 annual service plan continues the work begun this year to implement the Forward Together Service Concept

It includes proposals we could implement as soon as Fall 2024 continuing through Spring 2025



FY25 — Initial Proposals

e 34 total lines
30 currentlines &4 new lines

2 new Frequent Service lines
* 9frequency or span upgrades
* 7lines discontinued or replaced
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FY25 Revisions
1. Impact of operator shortage on FY24 & 25

2. Community & partner feedback

3. Forward Together: Equity & ridership goals
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FY25 — Revised Proposals
e 27 total lines
e 24 current lines & 3 new lines

3 new Frequent Service lines
* Originally part of FY24

* 5frequency or span upgrades
* 5lines discontinued or replaced
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Presenter Notes
Presentation Notes
27 total lines (8, 17, 21, 24, 25, 29, 31, 32, 33, 34, 40, 47, 52, 67, 70, 76, 77, 79, 80, 81, 85, 86, 87, 96, 99, 153, 154)
3 new lines (40, 86, 153) 
3 new Frequent Service lines - part of FY24 (52, 77, 87)
5 frequency or span upgrades (17, 24, 29, 67, 81)
5 routes discontinued or replaced (21, 80, 85, 99, 154) 
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Presenter Notes
Presentation Notes
Lines 21, 24, 25, 86, 87

We propose to merge Line 21 and Line 24 via Sandy Boulevard to improve connections between Gresham, Parkrose Transit Center and inner Portland. 92nd Ave service would discontinue due to low ridership.

Line 25 would extend on Glisan Street to Reynolds High School and Mt. Hood Community College, with buses coming more often, more hours of the day, every day.

A new Line 86 would connect Lents and the Columbia Corridor via 136th Avenue and 148th Ave. Line 86 would provide more service to Relay Resources in place of Line 87.

Line 87 would become Frequent Service, with buses arriving every 15 minutes most hours of the day, every day. And buses would serve the Parkrose Transit Center to improve connections.
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Presenter Notes
Presentation Notes
Lines 24, 25, 80, 81

We propose to merge Line 21 and Line 24 via Sandy Boulevard to improve connections between Gresham, Parkrose Transit Center and inner Portland.

Line 25 would extend on Glisan Street to Reynolds High School and Mt. Hood Community College, with buses coming more often, more hours of the day, every day.

Line 80 and Line 81 would merge on 257th Drive between Troutdale Reynolds Industrial Park and Gresham with new weekend service. Glenn Otto Park service would discontinue due to low ridership.


North,
Northeast
Portland

North/Northeast Portland - Lines 8, 17, 21, 24, 40, 70 & 77
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Presenter Notes
Presentation Notes
Lines 8, 17, 24, 40, 70, 77, 85

We propose to move Line 17 to 33rd Avenue, with buses arriving every 15 minutes during the morning and evening commute and every 30 minutes at other times. 24th Ave and 27th Ave service would discontinue due to low ridership.

Line 8 would move to Saratoga Street to serve Home Forward affordable housing and the University of Oregon’s Northeast Portland campus, and Line 70 would end at the Rose Quarter Transit Center.

Line 24 would merge with Line 21 via Sandy Boulevard to improve connections between inner Portland, Parkrose Transit Center and Gresham. Service on Kerby Ave and Russell St would discontinue for faster trips between North, Northeast and Northwest Portland.

Line 40 would replace Line 85, providing service between Swan Island, Downtown Portland and the SE Tacoma St/Johnson Creek MAX Orange Line Station.

Line 77 would become Frequent Service, with buses arriving every 15 minutes or better, for most of the day, every day. And buses would move to NE MLK/Grand to serve more of the Broadway-Weidler corridor.
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Presenter Notes
Presentation Notes
Lines 40, 99

Line 99 would be discontinued and replaced by new weekday service between the Tacoma MAX Orange Line Station, Downtown Portland, and Swan Island on Line 40.  
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Presenter Notes
Presentation Notes
MAX Blue, Red, Green, Orange, Yellow, Line 291

We're proposing a new network of night buses in place of late-night MAX service. This would allow for more overnight maintenance projects and fewer multi-day service disruptions. This network would expand on our Line 291-Orange Night Bus, which has been in service since the MAX Orange Line opened in 2015.

We'd add a northbound route for the Line 291-Orange Night Bus from the SE Park Avenue MAX station to Downtown Portland.

New night bus lines would be added for the MAX Blue, Green, Red and Yellow lines. These night buses would replace some late-night/early-morning MAX trips and improve the overall experience for our customers.





Gladstone,
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West Linn,

Gladstone/Oregon City/West Linn - Lines 31, 32, 33, 34,76 & 79
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Presenter Notes
Presentation Notes
Lines 29, 31, 32, 33, 34, 40, 76, 79, 99, 153, 154

We propose to add midday service on Line 29 to serve the Clackamas County Behavioral Health Center moving to Lake Road.

Line 31 would replace Line 32 service to Beavercreek and Clackamas Community College. Line 79 would serve more of Gladstone and the Providence Willamette Falls Medical Center in Oregon City.

Line 33 would move to 7th and Molalla streets to provide faster service to Clackamas Community College. High St service would discontinue due to low ridership.

Line 34 would extend to Clackamas Heights along Holcomb Blvd in Oregon City, replacing Line 154 service.

Line 76 peak service would extend east to the Oregon City Transit Center via Borland Rd, I-205 and would replace Line 154 service along Willamette Falls Dr. 

A new Line 153 would replace Line 154 service in Downtown West Linn on Willamette Falls Dr, Ostman Rd and Blankenship Rd, then continue on Salamo Rd, Rosemont Rd, Stafford Rd and McVey Rd to Lake Oswego. 

Line 34 would extend to Clackamas Heights along Holcomb Blvd in Oregon City, replacing Line 154 service.

A new Line 40 would replace Line 99 with new weekday service between the SE Tacoma St/Johnson Creek MAX Orange Line Station, Downtown Portland and Swan Island. 
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Lake Oswego/Tigard/Tualatin & West Linn - Lines 76, 96 & 153
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Presenter Notes
Presentation Notes
Lines 34, 76, 96, 153, 154 

We propose to extend peak service on Line 76 east to the Oregon City Transit Center via Borland Road, I-205 and Willamette Falls Drive to replace Line 154 service along Willamette Falls Dr. 

A new Line 153 would replace Line 154 service in Downtown West Linn on Willamette Falls Dr, Ostman Rd and Blankenship Rd, then continue on Salamo Rd, Rosemont Rd, Stafford Rd and McVey Rd to Lake Oswego. 

Line 34 would extend to Clackamas Heights along Holcomb Blvd in Oregon City, replacing Line 154 service.

Line 96 would move to Boones Ferry Rd to serve Lake Grove, Mountain Park and PCC Sylvania, ending at the Barbur Transit Center. Peak trips would serve Downtown Portland.
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Aloha/Beaverton/Hillsboro - Line 47
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Presenter Notes
Presentation Notes
Lines 47, 52, 67

We propose to move Line 47 to provide new service to Intel’s Ronler Acres campus and serve the Willow Creek MAX Station via 185th Avenue. Service on Bronson Road, 174th Ave and Laidlaw Rd would discontinue due to low ridership. Line 67 buses would arrive earlier and later to serve riders in the Bethany neighborhood.
 
Line 52 would become Frequent Service, so buses arrive every 15 minutes or better, most of the day, every day.


Next Steps

 January 10 - Round 2 outreach launches
* March 27 - 15t Board hearing

* April 24 - 2" hearing & adoption

* August - Start Implementation
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Presenter Notes
Presentation Notes

Questions?
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