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Project Schedule: 2024-2025

● Set a goal for reducing deaths and serious injuries 
● Conduct a safety risk analysis for our streets
● Engage with the community 
● Develop a list of prioritized projects and strategies 
● Integrate into our plans
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Current Status

● The grant agreement between Metro and Multnomah County has been 
executed!

● Alta Planning & Design has been selected through a County Task Order
○ The Scope of Work and Budget are in process 
○ We have met with Metro to discuss data 
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Scope of Work Highlights
Public Engagement Approach - Listen and Learn
The project will lead with outreach to inform the vision and goals 

Have the public conversations FIRST, without the data, about their experiences.
Ask about traffic safety experiences. Listen to stories in each community. Go deepest in 
equity priority areas around the High Injury Corridors.

This work will incorporate a Safety Education Campaign, based on past experience with 
Safety Action Plans in other areas.

We will use CELS, Community Engagement Liaisons, to collect input and experiences.

5



Scope of Work Highlights
Project Management - staff meetings

Staff from the cities, County, many here at TAC, and MultCo Health Department will make 
up the Broader Project Management Team. It is proposed that this team meet every other 
month, and possibly use TAC meeting time for some of the deeper dives/workshops to 
provide input at critical milestones. 

6



Scope of Work Highlights
Data Review and Analysis

The Metro High Injury Corridor map will provide the base data. Further data, incorporating 
information from the community outreach efforts, will inform deeper analysis of important 
safety issues in East Multnomah County. These findings will be presented in visual formats, 
including maps and graphics that can be easily understood and publicly shared. 
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Scope of Work Tasks

Task 1. Project Management (10%)

Task 2. Public and Agency Engagement and Communication (35%)

Task 3. Policy and Analysis (30%)

Task 4. Implementation (15%) 

Task 5. Draft and Final Safety Action Plan (10%)
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