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Safety Action Plan

* Leading with listening: Center the people behind the

data.

* Focus on connecting with people of color, people
who walk, bike, and ride transit, and community

members with lower incomes.

* Leverage regional analysis to dive deeper into local

issues and solutions
* Build a culture of safety

* Prepare for implementation

What We Heard

“I’'m nervous that
pedestrian injuries
and fatalities are a
lot more common
than they used to be.
More street lighting
would make me feel
more comfortable
walking at night.”

- NASHVILLE RESIDENT




Key Project Components aita
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Agency Engagement

Public Engagement



3 Phases of Engagement

1T}

Phase 1:
Listen and Learn
Engage Broadly

Share what we know.
Listen, cast a wide net

What is
your
experience
?
Vision
and Goals
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Phase 2:

Share
Reflect, Connect the dots

Share what we’ve learned,
where the data backs up what
we heard from the public.

What needs
to change?

Projects
&
Strategies
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Phase 3:
Refine

Review and comment on draft
plan and recommendations

Did we get
it right?
Safety
Action
Plan



Agency Engagement alta
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Phase 3:
Phase 1: Phase 2: Refine
Listen and Learn Share
Public Review Identif Draft and
Engagement Goal Setting Analysis en.l y Final Safety
Solutions

Plan Results Action Plan



Data Approach aita

HIGHLY VULNERABLE AREAS

Leverage regional analysis to dive deeper

into local issues and solutions
Deeper equity analysis

Investigate critical questions

* What is different in this area, and what
are the contributing factors?

* Why are crashes raising higher in MC
than in other counties?

* Why are pedestrians fatalities higher?

DEMOGRAPHIC CATEGORIES USED TO IDENTIFY VULNERABLE AREAS:

Active Transportation Users (workers that use People of Color (non-white and/or Hispanic/
transit, walk, or bike to work) Latinx)

Carless Households (no vehicles available) Poverty

Disabled Population Renters vs. Owners
Educational Level (less than High School) Seniors (65+)
Female Unemployment Rate
Households with High Housing Costs Youth (under 18)
Limited English Proficient Households

ipted from the Greater Nashville Regional Counci




EMCTC’s Role

NETWORK-WIDE SAFETY IMPROVEMENTS
ALONG EL PASO'S HIGH INJURY NETWORK

EMCTC:
* isthe project steering committee
* will approve:
e Public Engagement Plan
* Project goals
* Help define local analysis
e Solutions and prioritization
* Will endorse the Safety Action Plan
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ISIP INTERSECTIONS

Montwood Drive & North Yarbrough Drive

Redd Road & Resler Drive

Pellicano Drive & George Dieter Drive

North Campbell Street & Montana Avenue

Vista Del Sol Drive & Lee Trevino Drive

EMCTC TAC is the project technical
advisory committee
* With additional voices at the =

t a b I e & Safe Routes to Schools Projects —— High Injury Network (all travel modes)

@ ISIP Intersections CEJST (disadvantaged communities)

Hawkins Boulevard & Viscount Boulevard

Sunland Park Drive & South Mesa Hills Drive

Esther Lama Drive & George Dieter Drive

Artcraft Road & Upper Valley Road
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Edgemere Boulevard & Airway Boulevard

@mm== Yarbrough Drive Corridor Military Areas
Quick Build Projects 273 city Boundaries
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