
I. Context of our Efforts to get to Every School a SUN Community School
· Last year focused on building the case for every school. 

· Gathered information and data

· Created speaking points and PowerPoint.

· Recent Experiences

· Budget process – came out with strong championship of leaders in City, County and 6 school districts – as well as really saw the community mobilized and bought in

· Defining a process for identifying lead agencies for new SUN CS sites

· Aligning with United Way, Cradle to Career and the Communities Supporting Youth Collaborative – around equity but also our vision for every school

· Where we are now – new phase that has two main aspects:

· Engaging and preparing community for expansion to Every School a SUN Community School – increasing partners and supporters as well as ensuring that plans are developed with a diverse group of stakeholders to ensure equity and the most efficient and effective system
· Invited an expanded membership to the workgroup in order to broaden the voices at the table – why we reached out to culturally specific SUN providers – didn’t want the conversation to move forward without them present

· We will also continue to do outreach to prioritized individuals and groups

· Developing a financial model or models for expanding to all schools – adding 80 schools 
· What thoughts or questions do folks have (particularly new folks)?

II. Engaging the Faith Community
· Opportunities with the Faith Community 
· Input on how to best engage with the faith community
· Who are key contacts?
· How should we reach out? What avenues or strategies are most effective?
· What opportunities/synergy exists with what the faith community is already doing?
III. Next Steps
· Outreach

· Meeting with United Way and All Hands Raised

· Staff of elected officials (City or Council council staffers)?

· Financial Models
· Next Meeting – check meeting time(s)

 (were meeting 4th Tues., 1:30 p.m.; next one would be July 24)
Every School a SUN Community School Work Group


Agenda 


Wednesday, June 27th


10:00-11:30 p.m.


Multnomah Building, Room 635












