
Participants
Bill Scott, Lee Po Cha, Roberta Phillip, Mary Richardson, Greg Belisle, Rachel Spigal, Suzanne Washington, Lori Kenney
2012-13 Budget
Bill reflected on what it means for the Every School a SUN Community School effort that the Children’s Levy Allocation Committee held SUN harmless, despite the huge cut to their funding.  If the Mayor’s budget includes funding for SUN at the standard levels, this will send a message of great significance:  In a very difficult budget year, the City, County, and Districts all will have maintained funding for SUN.  In addition, three districts and the County are digging deep to find funding to open new sites in Parkrose, Gresham-Barlow and Reynolds.  This is a clear message that SUN has widespread community support and people can count on it that we are building on our vision of Every School a SUN Community school.  Our goal is to get on a clear Every School a SUN CS path before the next RFP.
Our on-going task is to think about how Every School a SUN CS can be the answer to limited funding, not one of the causes.  SUN is holding steady while deeper programs such as Touchstone and some culturally specific programs are cut.  This creates a tension.  SUN is an infrastructure that maintains relationships and institutional knowledge through which a multitude of programs can operate.  
Communication Plan 
The group discussed who we need to do outreach/presentations to at this time to build on our momentum.  Bill suggested the framework below to think about our stakeholders.  
	
	Category 
	Individuals for Outreach
	Groups for Presentation*

	Level I
	Decision Makers

(Electeds, CEOs)
	· Mayoral candidates
· Ben Cannon
	· School Boards

	Level II
	People we need & people who need to know what we are doing

(Districts, Advocacy, Policy)
	· Executive staff of elected

	· AHR Board
· United Way Board

· Portland Business Alliance

· DHS

· Library

· State Department of Ed

· Public Safety groups

· Children First

· Oregon Thrives

· Progress Board

	Level III
	Highly interested people

(Parents, School site councils)
	· Kevin Palau
· Larry Whittelsby
	· Faith Groups 

	Level IV
	Moderately interested
	
	· Industry Associations

	Level V
	Not interested
	
	


*Workgroup has not fully discussed what levels each of these groups belong in
There was discussion about talking with DHS, Juvenile Justice, the Library and health groups about systemically changing the way we work together, such as housing DHS staff inside schools.  Should Parks be staffing sites or would it be better if they provided access to recreation for everyone?  Position SUN to help All Hands Raised meet their goals.  SUN can serve as the vehicle to accomplish the objectives of each of the collaboratives.

The upcoming RFP is a great opportunity to begin changing the way we do business.  Similarly, we can use the RFP to collaborate differently with government funding and foundations.   Engage United Way, Meyer Memorial Trust and others in a conversation to see what they can bring.   
Homework:

· When the opportunity allows, make personal connections with the following groups/individuals to advocate for ESaCS:

· Mayoral candidates

· Executive staff of electeds

· All Hands Raised Board

· United Way

· School Boards

· Portland Business Alliance
· Ask SUN CC to bring funders together to collaborate toward ESaCS, after Joanne checks in with Chair Cogen

Funding Model
Soon we want to develop a funding model, a process for how we envision funding Every School a SUN CS.
Next Steps
Action Items:

· Think about additional outreach needed to individuals; send ideas to Lori

· Think about additional groups for the presentation; send ideas to Lori

Next Every School a SUN CS meeting:  
Wednesday, June 27th, 10:00 - 11:30 am

Multnomah Building, Room 635
501 SE Hawthorne 
Every School a SUN Community School Work Group
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