
· Where are we now?
· Last Every School Meeting was in November

· Communities Supporting Youth Collaborative is launched and working on their Charter 

· Want to revive the SUN expansion effort and ride the wave of public support
· Significant public support for SUN, as evidenced by Levy holding SUN harmless

· World View of our Communication Plan

· Identify who we want to communicate with

· Develop a Plan for Presentations on Every School a SUN CS

· With the critical mass of support from decision makers, we want to include a broader audience for our next steps. 
·  Discuss key groups to target first
· School boards

· Portland Business Alliance
· Set timeline
· Identify presenters 
· Identify ideal presenters for each segment & specific ideas of who
· Identify who will ask the presenters

· Develop a small pool of “prepped” presenters
· Review presentation 
· Identify required updates
· SUN Stories 

· Review SUN stories

· Discuss how to utilize SUN stories 

· Next steps

· Other things we should be doing

· Exploring the development of funding models and/or guidance for sites supported outside current funders (i.e. faith, business, parent/community,etc.)?
· Other

· Upcoming meetings
· Discuss when/how to meet again
· Next Meeting:  After June 15th unless there is urgent date on timeline
Every School a SUN Community School Work Group


Agenda 


Tuesday, April 24, 2012 


1:30 – 3:00 p.m.


Multnomah Building, Room 635












