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Understand-
ing Program
Offers

What Makes
a Good

Program
Offer

This volume contains the program offers submitted by departments and
funded in the budget. Each section is separated by department/division and
contains the following items, in order:

* An introduction to the department along with budget trends and a division
summary

» Division narrative including significant changes by division
* Alist of all of the program offers in the department

* The department’s program offers.

Program offers form the basis for County’s budget process. They constitute

a department’s budget request and narrative budget, and provide the
information that the Board of County Commissioners uses to select programs
that will best serve the community.

“Nothing astonishes people so much as common sense and plain dealing.”
~Ralph Waldo Emerson

A good program offer explicitly shows the relationship between the program
and the desired results for services. Program offers should:

* Describe how they will make a significant contribution to the services
indicated.

*  Show why the County’s spending on this program is effective — the ‘bang
for the buck”.

* Show evidence the program can deliver and measure its results

* Give performance measures that accurately track the program’s
contributions.

* Link the offer to the policy direction/frameworks.

* Describe program activities in layperson’s terms.

Program offers are not about funding programs because these programs exist
— they are about outcomes. They emphasize meeting the County’s goals, not
preserving the government status quo. The following paragraphs describe the
configuration of each program offer and the major types of information each
should contain.
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Program
Offer
Description

Program Offer
Justification

Performance
Measures

In Multnomah County’s budget, a “program” is an organizational unit that
provides services to the public or to other County departments or divisions.
Its description should briefly and clearly explain the activities encompassed

in the program offer. If the offer represents a change in current practice (a
reorganization or change in staffing levels, service hours, etc.), it should briefly
describe the nature of that change.

The justification should describe how the program will support the strategies
outlined for the department or in known County policy frameworks. It
should cite research, experience, or logic to convincingly make the case. If it is
a new program, it should note how the department created its costs.

“I have no data yet. It is a capital mistake to theorize before one has data.
Insensibly one begins to twist facts to suit theories instead of theories to suit
facts.”

~Sir Arthur Conan Doyle, Sherlock Holmes

Every program offer includes two to four performance measures which
indicate the level of service that the County can expect to receive if this
program is selected. Two types of measures are required; the output which
represents the volume of work and the outcome which represents the
measurable results of that work. For example, a hypothetical addictions
treatment program for abused teenage girls might report the number

of teenage girls who entered and received treatment (output), and the
percentage of teenage girls who were clean and sober and completed their
treatment plan upon exit (outcome).

Departments also have the option of including additional types of measures
to better illustrate a program’s performance. These can include resources
other than staffing or finances (inputs), measures of the quality service that’s
delivered, and measures of service efficiency in terms of cost or time. Using
the addictions treatment example above, inputs might be reported as the
number of treatment beds available to serve abused teenage girls. Quality
could be reported as the percent of teenage girls that rated counseling staff as
engaging and supportive, and efficiency might be reported as the cost to the
county for each successful treatment completion.

The performance measures are organized in a uniform table in each program
offer. The table identifies the type of measure, the measure’s definition, and
several cells to report the results. The cells present program history where
available, annualized estimates of the current service level (what's being
delivered at the time of printing, where available), and the anticipated target
service level for the upcoming year if the program is selected. Additional
supporting information, such as explanations as to notable changes in a
program’s performance, are located in the description section below the table.
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Legal and
Contractual
Mandates

Program Costs

Explanation of
Revenues

Significant
Program Changes

Many program offers will be constrained by legal or contractual mandates.
If a program offer is affected by a mandate, the mandate and its authorizing
document (a statute, contract, etc.) should be noted.

This area should show the cost to the County of providing the program, as
well as the revenues generated by the program for its support. These costs
include personnel, contracted services, materials and supplies and internal
services.

This section explains how non-General Fund revenues or General Fund fee
revenues were estimated. Revenue estimates should clearly demonstrate the
reasonableness of the estimate.

This section details significant programmatic changes that affect the
program—not financial changes up or down. Such changes might include the
following information:

* Increases or decreases in the scope or level of services
* Increases or decreases in net personnel resources (FTE’s)
* Revenue increases or decreases

* How this change affects other departments and/or service delivery
programs.

In this section you will find a link from this years program offer to its
predecessor, if applicable. Note that program offer numbering can change
between fiscal years.
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Types of
Programs

Administration

Support

Operating
Program

New/Innovative

Program
Alternative or
Reconstruction

Internal Service

Revenues

Program offers were categorized based on the “type” of services they deliver.
Program offers fall into one of the following groups:

* Administration

* Support

* Operating Program

* New/Innovative Program

* Program Alternative/Reconstruction

* Internal Service

* Revenue

Department- or division-level management and related expenses (i.e. office
space, supplies, telephones, etc.) Direct program supervision is considered
to be a part of the operating program (NOT administration), and could be
included in the operating program’s offer.

An activity in a department that provides services directly to some or all
operating programs within a department. Examples include the Health
Department’s pharmacy, which supports the various health clinics; the
Library’s Technical Services, which maintains the Library’s materials and catalog
system-wide; or the District Attorney’s Human Resources unit.

An “on the ground” activity of the County. Includes front-line supervisors/
program managers with specific responsibilities for particular operating
programs. An example would be the Health Departments Primary Care
Clinics.

“On the ground” or support activity the County currently does not perform.
A program that has been or is currently operated by one or more County

departments that is proposed to be operated in a different way, by different
providers, or with different business models.

Programs that support Countywide operations. Examples of these types of
programs would be Fleet or Information Technology services.

These programs are used to budget discretionary (primarily General Fund)
revenues at the fund level. Program revenues are budgeted within the
applicable program offer.
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Other

Important
Notes

Characteristics of
Program Offers

Reading through the program offers, one should keep in mind:

* Program Offer characteristics (backfill and offers requesting one-time-only
resources or those denoted as advancing the Climate Action Plan)
* The way in which program offers are scaled

Backfill - Backfill is defined as “discretionary dollars (General Fund) applied
to a program that formerly was funded by a grant, state, or other dedicated
funding source. Explicitly identifying backfill allows the Chair and the Board to
decide to partially or fully backfill expiring grants, state or federal funds with
General Fund dollars.

One Time Only Resources - In most budget years, the County has a
varying amount of one-time-only funds. These funds will not be available in
the following years and thus should be spent on projects that do not have or
have minimal ongoing expenses.

Measure 5 Education Offers - Multnomah County has General Fund
revenues which are not derived from real property taxes. These revenues

can be expended on educational services without violating the Constitutional
limitation on spending real property tax for educational services. In order for
the County to easily demonstrate that it has complied with the Constitutional
limitation on spending for “educational services,” departments can designate
such programs so that they may be funded by non real property tax revenues.

Climate Action Plan - In 2009, Multnomah County adopted the Climate
Action Plan (CAP), a comprehensive framework for reducing greenhouse
gases and preparing County operations and the community for climate change
impacts in the region. If a program contributes toward achieving a Climate
Action Plan goal, the check box for Climate Action Plan (CAP) is marked on
the program offer. The program offer will also include a description of the
particular action the program addresses in the “program description” text box
in the program offer.
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Scaled Program Program offers represent discrete increments of service and many County
programs can deliver services at varying levels. For example, an Alcohol
Offel"S and Drug Treatment Program may be able to offer 100, 150 or 200 beds.

Departments were asked, when appropriate, to provide decision-makers with
the option to choose from those service levels. Looking at scaled program
offers, one should consider:

* The Base Level of Service - Program “A” is the base level of service that
can be provided while still delivering the expected results. In the example
above, the base level of service would be 100 beds.

Increments of Service - Program “B and beyond” represent incremental
levels of service that buy additional outcomes. In the A&D treatment
example, one increment could be 50 additional beds, and another, separate
increment could be 100 additional beds.
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The Department of Community Justice (DCJ) serves a vital role in protecting
D epartment our public safety and the strength of our communities. Ve intervene to

. prevent the recurrence of crime among juvenile and adult defendants and
OVe rview offenders by supervising them and helping them to change problem behavior.
We provide supervision, sanctions, and treatment resources to youth, adults,
families, and communities to address the underlying problems that drive crime.
DC]J organizes our operations and aligns our resources around five strategic
goals:

*  Behavior Change —We work with adult offenders and youth to reduce
delinquent and criminal behavior;

*  Accountability —We hold adult offenders and youth accountable for their
actions;

*  Resource Management —We direct our resources to delivering cost-
effective services;

*  System Change —VWVe use advocacy and innovation to guide our work
with stakeholders to improve community safety and assure a fair and just
system;

e Commitment to Victims and Community —We respect and address
victims’ rights and needs and restore the community.

We actively manage our limited time and resources in order to maximize
services provided to the public.We are dedicated to continuous improvement
throughout the department by collecting, analyzing and utilizing performance
data.We consult evidence-based practices in our policy and program
development.We make long-term investments in our employees through

the provision of education and training. Ve believe that in order to enhance
public safety we must work in collaboration with the courts, law enforcement,
schools, treatment agencies, and the community.

[ Community
Justice
I 1 : 1 1

Director’s mployee, Community Juvenile Adult
Office & Clinical Svcs. Services Services
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Budget The FY 2013 budget for the Department of Community Justice is $84.3
million with 498.65 FTE. Roughly two-thirds, or $55.7 million, of the budget

. comes from the County General Fund with the remaining one-third, or
OverVIeW $28.7 million, coming from other funds. From FY 2012 to FY 2013 the total
departmental budget decreased 2.86%, or $2.5 million, and FTE decreased
5.7%, or 30.33 FTE. In FY 2012 a significant accounting change occurred
moving funds out of the General Fund and into the Video Lottery Fund. In FY
2013 $2.3 million and 24.15 FTE were moved from the General Fund to the
Video Lottery Fund.

The year over year change from the FY 2012 Adopted budget for the General
Fund plus theVideo Lottery Fund is an increase of $2.8 million and 6.99

FTE. Other funds decreased $5.3 million with a reduction of 37.33 FTE. In
FY 2012, due to the uncertainty of the State Budget, DC] waited until after
the State adopted their budget to take any funding reductions. During the

FY 2012 Approved State Rebalance, DCJ’s state funding was reduced by $3.0
million, though $2.0 million was backfilled with one-time only and ongoing
General Fund for FY 2012.

New Programs in FY 2013:
* 50004 Victims Unit- $248,898 and 2.00 FTE

e 50008B DC] Response to Commercial Sexual Exploitation of Children-
$93,068 and 0.83 FTE

*  50025B Juvenile Sex Offender Treatment- $225,000 and 0.0 FTE.This
program was previously administered by County Human Services.

¢ 50059 Facilities Transition- $122,115 and 0.0 FTE
* 50061 ASD State Funding Bridge- $508,265 and 0.0 FTE

Additional information on these programs, as well as changes in other
programs, can be found in the individual program offers.

Budget Trends” FY 2012 FY 2012 FY 2013
FY 2011 Current Adopted Proposed
Actual Estimate Budget Budget Difference
Staffing FTE 516.55 519.51 528.98 498.65 (30.33)
Personnel Services $51,038,505 $52,135,283 $53,512,332 $51,462,008 ($2,050,324)
Contractual Services 16,564,350 17,332,015 18,510,662 18,168,378 (342,284)
Materials & Supplies 13,227,310 14,665,550 14,774,224 14,683,377 (90,847)
Capital Outlay 0 0 11,000 11,000 0
Total Costs $80,830,165 $84,132,848 $86,808,218 $84,324,763 ($2,483,455)

*Does not include cash transfers, contingencies or unappropriated balances.
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Successes and
Challenges

The Department of Community Justice has seen many successes over the
past year. We expanded our electronic monitoring services and we now have
more adult and juvenile offenders on GPS/electronic monitoring than ever
before. VWe expanded our mobile workforce pilot by increasing the number
of staff teleworking, providing access to new equipment and technology,

and developing a network of community drop-in sites. VWe developed a
department-wide Continuous Quality Improvement Plan which is essential
to our monitoring our adherence to the goals of our Strategic Plan that was
published in FY 201 |. We automated the Release on Your own Recognizance
(Recog) interview form which not only streamlined DCJ operations but also
benefitted our public safety partners.

In our Juvenile Services Division, we held a nationwide search for a new
Assistant Director which resulted in over 80 applicants. We continue to reach
milestones in our implementation of the Functional Family Probation (FFP)
case management model. Approximately, 60 staff members have been trained
on the model and 31| are continuing on to participate in fidelity exercises to
assure adherence to evidence-based practice (EBP).

In our Adult Services Division, we found successful approaches to re-entry
through the Reentry Enhancement Coordination Program (REC) program.
Our preliminary outcomes helped to extend our grant award provided
through the Oregon Criminal Justice Commission. We also had four training
cohorts or 133 staff trained in the EPICS (Effective Practices in Community
Supervision) case management model. We are already beginning to see
subsequent changes in officer sanctioning and treatment referral practices.
The progress being made in EPICS and FFP is a success for FY 2012 but also
an ongoing challenge in FY 2013. As we continue to move forward in the
implementation of EBP, we discover the need for new policies, procedures and
alternative ways of doing business.

Additional challenges facing DCJ in FY 2013 include the escalation of gang
violence and the increased number of gang-affected adults and juveniles on
supervision. The recent loss of Federal grant money (STRYVE) and other
funding opportunities (OJJDP Comprehensive Gang Model grant) has been a
setback to deepening the coordination of our public safety partners. We will
continue to find ways to collaborate with county, city and community-based
providers.

Lastly, it is critical that DCJ begin succession planning in FY 2013. Already, we
have begun to experience a loss of important institutional knowledge with
personnel changes in our technology services. Projections indicate substantial
losses in our senior management and executive management teams. Careful
planning and strategic use of professional development opportunities will be
key to DCJ navigating the staffing challenges ahead.
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Diversity and
Equity

Budget by
Division

The Department of Community Justice (DCJ) has made a long-term
commitment to achieving organizational cultural competence which
supports a diverse and equitable workplace. We move forward through
the efforts of several active committees and workgroups, including our
Cultural Competency Steering Committee, Community and System Change
Workgroup, CSEC workgroup, and the Cultural Diversity Committee
operating in the juvenile detention center.

DC] invests in our employees and their professional development in the
areas of diversity and equity. As part of our efforts to implement evidence-
based practices, all case carrying staff members receive training in cultural
responsivity. In the last fiscal year (FY 201 1), our employees have participated
in over 50 internal and external trainings that promoted diversity, equity
and responsivity. Additionally, three DC] employees who were accepted
into the Multnomah County Leadership Training chose to focus their stretch
assignments on improving diversity and equity within our organization. Our
current and future employees also benefit from the efforts of our human
resources team which continually reviews and addresses the potential for
adverse impact at each step in the hiring and recruitment process.

The DC]J Equity Inventory details many of our recent accomplishments in this
area. Highlights include: the development of policies and support materials
to assist DC] employees in meeting client needs for language interpretation;
the translation of our Victims Handbook, cultural programming for youth in
detention, new community partnerships (such as the Community Healing
Initiative) providing adult and juvenile clients with culturally specific services.

... AL AU Other . thal Total
Division Name General Division
Funds FTE
Fund Cost
Director’s Office $9,467,997 $0 $9,467,997 29.20
Employee, Community 9,746,090 1,240,712 10,986,802  18.00
and Clinical Services
Juvenile Services 16,955,657 7,922,795 24,878,452 167.00
Adult Services 19,481,610 19,509,902 38991,512 284.45

Total Community

Justice $55,651,354 $28,673,409 $84,324,763 498.65

www.multco/budget * Community Justice 4



Community Justice

fy2013 proposed budget

Director’s Office

Significant
Changes

The Department of Community Justice (DCJ) Director’s Office provides
departmental leadership and additional support through the Business Services
team and the Business Applications and Technology team. These areas work
together to help sustain a progressive environment that values evidence-
based practices and data-driven decision making. The Director’s Office
provides policy, program and fiscal direction to DCJ and ensures that DCJ is
accountable to County residents, the Board of County Commissioners and
system partners. The Director’s Office has guided policies that have reduced
crime, promoted rehabilitation, reduced spending and reduced racial and
ethnic disparities in the juvenile justice system. Business Services works with
DCJ programs to ensure that they have the resources they need to get to the
results we want. Through a collaborative partnership with our divisions, we
provide support to sound budgeting, grants management, invoice processing,
contracting, fee collection, medical billing, procurement for goods and services,
and travel arrangements. The Business Applications and Technology (BAT)
team directs the evaluation, selection, purchase, implementation and training
of effective, innovative technology solutions to enhance the effectiveness

of DC]J staff and improve the delivery of services to our clients, monitors

use of technology to obtain maximum benefits, and increases the use and
understanding of data for decision making. We collaborate with partner
agencies to develop system-wide technology solutions and share and
exchange data.

In FY 2013, the Director’s Office is establishing a victim services unit to help
fulfill our department’s commitment to supporting the rights and needs of
crime victims in our Strategic Plan. This unit will be initially comprised of 2.00
FTE (a new Program Specialist Position and the transfer of one OA Senior
from another program). As part of a span of control review, the Director’s
Office eliminated 1.00 FTE Community Justice Manager from the Business
Applications and Technology team.
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Employee,
Community and
Clinical Services

Significant
Changes

The Department of Community Justice (DCJ) Employee, Community and
Clinical Services (ECCS) division provides administrative support to both the
Juvenile and Adult Services Divisions. ECCS hires qualified, ethical people

and provides training programs for employees to enhance skills specific to
working with a diverse offender population. ECCS works with management
and members of three different unions to hold employees accountable. ECCS
also plays a critical role in holding programs and services accountable. This is
accomplished by providing data to assess program impacts, assuring employee
performance fidelity, guiding program development to ensure alignment

with evidence-based practice principles, monitoring contract compliance

and supporting legislative mandates. ECCS provides management and
support of policies and procedures, internal investigations and Prisoner Rape
Elimination Act (PREA) complaints. ECCS also manages volunteers. Volunteer
engagement allows for connectivity between the Department and the
community. ECCS is also responsible for leading DCJ’s Cultural Competency
Steering Committee.

ECCS works with community treatment providers on system design

and also provides technical assistance. We work with providers to find
sustainable solutions and monitor treatment outcomes. ECCS uses multi-
level workgroups, process improvement teams, best practice research

and comprehensive evaluation to improve services to our offenders and
community.

ECCS has received grant award renewals which continue the START drug
court program, treatment enhancements for the STOP drug court, and the
Reentry Enhancement Coordination Program (REC) program.

ECCS is decreasing the laboratory costs associated with drug tests by
promoting greater use of instant drug testing within the department.
Substance abuse treatment has been reduced by 3 female residential beds.
The Access to Recovery (ATR) pilot (program 50039) from FY 2012 is not
being continued in FY 2013. While the program did provide recovery services
to low and medium risk offenders who were previously ineligible for DCJ
services, the number served never reached the target level for the program
to be self-sustaining. The program did provide many valuable lessons learned
for future interventions of this type. The elimination of the ATR program has
resulted in a loss of an 1.00 FTE Addictions Specialist (plus an additional 5.50
vacant FTE). In FY 2013, ECCS reduced 1.00 FTE Community Justice Manager
due to span of control considerations which has resulted in the transition of
internal investigation responsibilities to external contractors.
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Juvenile
Services
Division

Significant
Changes

The Juvenile Services Division (JSD) ensures that the juvenile system will
protect the public, provide fair and equitable accountability and deliver cost-
effective, evidence-based services to delinquent youth and their families. JSD
provides a continuum of juvenile services ranging from informal handling
(diversion) and formal probation, shelter care, electronic monitoring, mental
health assessments and care coordination, outpatient and secure residential
substance abuse treatment, and detention.

Although delinquency referrals have declined over the past decade there
remains a group of youth whose behavior warrants intervention from the
juvenile justice system. Last year, ]SD completed over I,100 detention
screens and approximately 625 youth were admitted to the Donald E. Long
Juvenile Detention Home. Many of these youth arrive in crisis and require
comprehensive wraparound services.

Annually, about 2,275 youth (referred for less serious criminal activity)

are diverted from court and held accountable through case management,
community service, paying restitution to victims, completing community-
based educational/behavioral interventions, or receive a warning letter. On
a daily basis, Juvenile Court Counselors (JCCs) supervise about 300 youth
on formal probation. JSD manages the higher-risk youth in this population
with treatment services, custody sanctions, detention alternatives and
accountability interventions.

JSD is undergoing several significant reconfigurations to streamline operations
and improve service delivery. As part of the mid-year state reductions, JSD
reduced 1.75 FTE and established a low risk and a high risk specialty unit for
youth. In FY 2013, ]SD is discontinuing the Youth Development Services unit,
8.00 FTE, and is redesigning these services so that youth have expanded access
to these services and JSD can better leverage existing community supports

in education and employment. The implementation of the Functional Family
Probation (FFP) case management model continues to present new and
alternative opportunities of meeting the needs or youth and families. FFP is an
evidence-based practice that incorporates a holistic, family-focused approach
that is based in the community.
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Adult Services
Division

Significant
Changes

The Adult Services Division (ASD) provides leadership and direction for

the supervision of approximately 8,300 probationers and post-prison

adult offenders in the community who have been convicted of felony and
misdemeanor crimes. In addition, our Recog unit helped process over 21,000
pretrial cases last year with over 2,200 defendants being supervised by our
Pretrial Supervision Program. Together, these programs promote public safety
while reducing County jail utilization. ASD’s mission is to enhance community
safety, reduce crime and change offender behavior by holding offenders
accountable in a fair and just manner. ASD also effectively coordinates with
public safety partners and ensures the safety of DC] employees who supervise
adult offenders. In accordance with best practices, ASD has specialized units
for offenders who have been convicted of specific crimes or who have needs
that require Probation and Parole Officers (PPO) with specialized training.
These units are Domestic Violence, Gang, Mentally Ill, Gender Specific,

Sex Offender and Special Supervision Team for violent offenders. Generic
supervision units manage offenders with property and drug convictions,
including robbery and burglary crimes. Additionally, we enhance supervision
with GPS/electronic monitoring and computer forensics monitoring as needed.
We manage supervised Community Service teams to strengthen offender
accountability. ASD also provides services to help offenders develop pro-
social skills, such as the Day Reporting Center for cognitive skill interventions
and the Londer Learning Center for educational support, employment training,
and GED services.

We are closing the Couch Street Women’s Transitional Housing Program. The
women and children currently in the program will be transferred to alternative
settings.

As part of the mid-year state reductions, ASD was decreased by 6.00 FTE
including

* 4.00 FTE parole/probation officers,
* 1.00 FTE Addictions Specialist, and
* 1.00 FTE Records Technician.

In FY 2013, 6.00 FTE were reduced including:
* 1.00 FTE District Manager (50034),
¢ 2.00 FTE Corrections Counselors (50039 and 50043),

* 2.00 FTE Clinical Coordinators (5004 1A and 50044), and
* 1.00 FTE Corrections Technician (50047).
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Department of Community Justice

The following table shows the programs that make up the departments total budget. The individual programs follow
in numerical order.

Prog. Program FY 2013 Other Total
General FTE
# Name Funds Cost
Fund
Director’s Office
50000 DC] Director's Office $730,127 $0 $730,127 4.00
50001 DC]J Business Services 2,417,671 0 2,417,671 16.70
50002 DC] Business Applications & Technology 5,942,549 0 5,942,549 6.00
Court Appearance Notification System
50003 (CANS) 128,752 0 128,752 0.50
50004 Victims Unit 248,898 0 248,898 2.00
Employee, Community and Clinical Services
50005 Employee, Community & Clinical Services 642,983 84,033 727,016 5.00
50006 DCJ Quality Systems & Evaluation Services 596,140 0 596,140 5.00
50007 DCJ Human Resources 984,753 0 984,753 7.00
50008A DCJ F'{es[)onse to ;ommercial Sexual 9,078 41,198 50276 0.17
Exploitation of Children
DCJ Response to Commercial Sexual
50008B Exploitation of Children - Collaboration 93,068 0 93,068 0.83
Specialist
50009 Adult Offender Mental Health Services 1,150,468 0 1,150,468 0.00
50010 Addiction Services-Adult Offender 664,459 128,392 792,851 0.00
Outpatient
5001 | Addiction Services-Adult Offender 3.286,121 0 3,286,121 0.00

Residential -Primarily Men

50012 AdC!ICtIOI.’\ Services-Adult Women's |.570.797 0 1,570,797 0.00
Residential Treatment

Addiction Services-Adult Drug Court

50013 748223 246,089 994,312 0.00
Program
50014 ':‘j:;n(g:hm“ic Offender Program-City 0 741,000 741,000 0.00
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Community Justice

fy2013 proposed budget

FY 2013

Prog. Program General Other Total ETE
# Name Funds Cost
Fund
Juvenile Services Division
50016 DC] Juvenile Services Management 1,551,669 205,026 1,756,695 9.80
50017 DC] Juvenile Services Support 1,928,403 0 1,928,403 11.00
50018 DC]J Family Court Services 44,274 1,045,762 1,090,036 8.65
50019 Family Court Services - Supervised 41,999 166,345 208,344 1.05
Parenting Time
50020A Juvenile Detention Services - 64 Beds 7,194,825 880,038 8,074,863 64.50
50020B Juvenile Detention Services - |6 Beds 698,858 0 698,858 6.00
5002 Juver?lle ;ommunlty Detention/Electronic 327,082 270,467 597,549 5.00
Monitoring
50022 Juvenile Shelter & Residential Placements 144,218 500,678 644,896 0.00
Juvenile Delinquency Risk Assessment,
50023 Court Services, and Informal Probation 1,349,075 137,183 1,486,258 13.00
Services (DRACSIPS)
50024 Juvenile Female Probation Services 239,037 85,468 324,505 3.00
50025a  Juvenile Sex Offender Probation 709,486 15,080 724,566 6.00
Supervision
50025B Juvenile Sex Offender Treatment 225,000 0 225,000 0.00
Juvenile East Multnomah Gang Enforcement
50026 Team (EMGET) 0 590,642 590,642 0.00
50027 Juvenile High Risk Unit - RISE 673,568 847,891 1,521,459 10.67
50028 Juvenile Low Risk Unit 152,865 167,818 320,683 3.00
50029 Juvenile Community Service & Project 668748 104,568 773316 6.00
Payback Program
50030 Juvenile Secure Residential A&D Treatment 547,250 | 477.878 2,025,128 8.00
(RAD)
Juvenile Assessment & Treatment for Youth
50032 & Families (ATYF) 86,052 1,319,361 1,405,413 11.00
50033 Juvenile Culturally Specific Intervention 373,248 108,590 481,838 0.33
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Community Justice

fy2013 proposed budget

Prog. Program FY 2013 Other Total
General FTE
# Name Funds Cost
Fund
Adult Services Division
50034 DCJ Adult Services Management 1,562,643 169,749 1,732,392 8.50
50035 Adult Recog Program 1,403,853 0 1,403,853 15.00
50036 Adult Pretrial Supervision Program 1,422,049 0 1,422,049 15.00
50037 Adult Forensics Unit 300,775 0 300,775 2.00
50038 Adult Parole/Post Prison Violation Hearings 1,046,652 1,029,802 2,076,454 11.00
& Local Control
50039 Adult Transition and Re-Entry Services 1,441,277 2,135,487 3,576,764 14.00
50040 Adult Re-Entry Enhancement Coordination 0 703,864 703,864 0.25
Grant
50041A  Adule Field Services-High Risk Generic 3,021,471 6,274,177 9,295,648 73.61
Supervision
50041 B Emplo.ymentTransition Services for African 50,000 0 50,000 0.00
American Males
50042 Adult Mentally Il Offender Supervision 749,367 0 749,367 6.00
50043 Adult Programs Unit 124,974 682,232 807,206 5.75
50044 Adult Sex Offender Supervision & Treatment 471,003 2,098,657 2,569,660 16.00
50045 Adult Domestic Violence Supervision 1,186,681 1,416,251 2,602,932 19.50
50046 Adult Family Supervision Unit 1,549,082 24,690 1,573,772 14.00
50047 Adult Day Reporting Center 918,856 1,475,070 2,393,926 23.00
50048 Adult Electronic Monitoring 488,668 0 488,668 3.00
50049 ~Adult Property Crimes Programs (RAIN & 172,794 1,521,075 1,693,869 6.64
START)
50050 Adult Community Service - Formal 932,280 219,644 1,151,924 11.92
Supervision
50051 Adult Londer Learning Center 0 898,864 898,864 9.70
50052 Adult F'ic?ld Services-Medium Risk Generic 744,370 78230 822,600 8.50
Supervision
50053 Adult Community Service-Bench Probation 237,547 0 237,547 3.00
50054 Support to Community Court 85,212 0 85,212 1.00
50055 Adult ngesticVioIence Deferred 83,612 0 83,612 1.00
Sentencing Program (DSP)
50056 Adult Sex Offender Reduced Supervision 0 130,640 130,640 1 00

(SORS)
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Community Justice

fy2013 proposed budget

Prog. Program FY 2013 Other Total
General FTE

# Name Funds Cost

Fund
50057 Adult Generic Reduced Supervision 858,064 366,652 1224716 12.00
(Casebank)

50058 Adult Enhanced Bench for DUII 0 284,818 284,818 3.08
50059 Facilities Transition 122,115 0 122,115 0.00
50061 ASD State Funding Bridge 508,265 0 508,265 0.00
Total Community Justice $55,651,354  $28,673,409 $84,324,763 498.65
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Version 2/17/2012 s

Program # 50000 - DCJ Director's Office

Lead Agency:
Program Offer Type:

Community Justice
Administration

Related Programs:

Program Characteristics:

Program Contact:

Scott Taylor

Executive Summary

The Director's Office provides the Department of Community Justice (DCJ) with the policy, program and fiscal direction to
achieve its mission of enhancing community safety and reducing criminal activity. DCJ is a 24-hour operation with about 645
permanent, on-call, and temporary employees. The Director’s Office provides leadership, communication, and coordination
across the Department’s Divisions. It is the role of the Director’s Office to hold the Department accountable to county

residents, the Board of County Commissioners and system partners.

Program Description

The Director’s Office monitors the daily operations of an agency that supervises approximately 8,300 adult probationers and
parolees, and 1,200 youth on supervision. Additionally, DCJ oversees approximately 2,200 defendants requiring pretrial
services, as well as a juvenile detention facility that houses up to 80 youth.

The Director’s Office is responsible for the fiscal management of more than $84 million in county, state, federal and private
grant funds. This area also provides leadership across department divisions and strategic planning for department-wide
initiatives. It is the responsibility of the Director’s Office to create an organizational culture that values evidence-based
practices and continuous quality improvement. Through collaboration with partner agencies, shared public safety goals are
continuously evaluated and pursued.

Over the last decade the Director's Office has guided policies that have reduced crime, promoted rehabilitation, reduced
spending and reduced racial and ethnic disparities in the juvenile justice system. Year after year, DCJ has continued to make
improvements in statewide performance benchmarks in community corrections.

Performance Measures

years of probation start

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer

Type Primary Measure (FY10-11) | (FY11-12) | (FY11-12) | (FY12-13)
Output Number of adult offenders supervised annually 8,278 8,300 8,269 8,300
Outcome Percent of adult offenders not recidivating one year 92.0% 91.0% 90.0% 90.0%

post admit to supervision

Output Number of youth disposed annually 2,566 2,500 2,275 2,275
Outcome Percent of youth not re-adjudicated/convicted within 3 70.9% 70.0% 71.0% 71.0%

Performance Measure - Description
Adult recidivism is measured by 12 months new felony conviction following current admit date.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $434,784 $0 $566,224 $0
Contracts $118,546 $0 $75,657 $0
Materials & Supplies $77,110 $0 $80,409 $0
Internal Services $4,278 $0 $7,837 $0
Total GF/non-GF: $634,718 $0 $730,127 $0
Program Total: $634,718 $730,127
Program FTE 3.00 0.00 4.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was: #50000, DCJ Director's Office
This program offer reflects an Increase of 1 FTE transferred during FY12 from another program.
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Program # 50001 - DCJ Business Services Version 4/06/2012 s

Lead Agency: Community Justice Program Contact: Joyce Resare
Program Offer Type:  Support

Related Programs:

Program Characteristics:

Executive Summary

The Department of Community Justice (DCJ) Business Services provides administrative and business services to the
Department through exercising sound, accurate and transparent financial management. Services include: Department budget
development, analysis and tracking; administration of the Department’s budget and numerous revenue streams; financial
policy development and oversight; grants management; accounts receivable; accounts payable; medical billing; travel and
training; procurement and contract development and administration.

Program Description

DCJ is funded by a variety of federal, state, local and other grant sources. A primary responsibility of Business Services is to
integrate these resources to develop a balanced budget that meets Oregon Budget Law, County’s policies, and the
accounting practices established by the County’s Chief Financial Officer. Business Services ensures that the Department's
budget adequately supports operations and aligns with the programs authorized by the Board of County Commissioners.

Business Services also continually monitors departmental spending throughout the budget cycles so that spending occurs
within designated spending limits. Business Services participates in cross-county teams such as the County Operations
Council, Purchasing/Contract Committees and the Finance Users Group. This area also sees that cash handling and
accounting are closely monitored, ensures compliance with grant financial requirements, that contracts meet County Attorney
standards and provide legal authority to procure goods and services for the programs.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (FY11-12) | (EY12-13)
Output Percent of invoices paid in 30 days or less 75.0% 80.0% 75.0% 80.0%
Outcome Percent spending within legal appropriation (total 100.0% 100.0% 100.0% 100.0%
budget)

Performance Measure - Description
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General

Proposed Other

Proposed General

Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $1,577,921 $0 $1,598,236 $0
Contracts $3,256 $0 $3,789 $0
Materials & Supplies $60,880 $0 $63,626 $0
Internal Services $762,764 $0 $752,020 $0
Total GF/non-GF: $2,404,821 $0 $2,417,671 $0
Program Total: $2,404,821 $2,417,671
Program FTE 16.80 0.00 16.70 0.00
Program Revenues
Fees, Permits & $2,038,790 $0 $1,694,869 $0
Charges
Total Revenue: $2,038,790 $0 $1,694,869 $0

Explanation of Revenues

County General Fund which includes Department Indirect Revenue of $1,689,869 based on indirect rate of 7.89% of total
allowable expenditures in the federal/state fund; Fee revenue of $5,000 deposited into the General Fund. Revenue is
unanticipated and not program related. Assuming same budget amount as FY12.

Significant Program Changes

Last year this program was: #50001, DCJ Business Services
This program offer reflects a decrease of .10 FTE Finance Specialist 1 position.
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Version 2/17/2012 s

Program # 50002 - DCJ Business Applications & Technology

Community Justice Program Contact: Jann Brown

Support

Lead Agency:
Program Offer Type:
Related Programs:
Program Characteristics:

Executive Summary

The Business Applications and Technology (BAT) section supports the implementation and use of new and existing
information systems which increases the effectiveness of staff and improves the delivery of services to clients. Team
members of BAT also work to foster the use and understanding of data for decision making and facilitate a variety of
information system trainings that enhance the Department of Community Justice’s (DCJ) operations. Through innovative
technological solutions and wise technology investments, the Department is better equipped to promote community safety
and reduce criminal activity.

Program Description

The BAT program provides oversight for evaluation, selection, purchase and implementation of effective, innovative
technology solutions. BAT collaborates with partner agencies from local, state and federal governments as well as private
service providers in order to develop system-wide technology solutions for data sharing. BAT also supports DCJ's efforts to
increase its mobile workforce by finding technology-based solutions that maintain communications across multiple work
settings.

This program offer contains services provided by the County's Information Technology organization which facilitate support
information needs of the Department, system partners and the public. This includes development and maintenance of
information systems to support business needs and easy access to data and other support services in order for DCJ to
effectively utilize technology. This program also provides for the purchase and replacement of computer equipment, software
and technology tools.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (EY11-12) | (EY12-13)
Output Percent of BAT Team projects completed within one 0.0% 0.0% 0.0% 80.0%
year
Outcome Percent of BAT clients satisfied with application 0.0% 0.0% 0.0% 90.0%
classes

Performance Measure - Description

¥ Measure Changed

These are new performance measures.
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Revenue/Expense Detail

Legal/Contractual Obligation

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $927,904 $0 $698,839 $0
Contracts $70,000 $62,500 $70,000 $0
Materials & Supplies $192,917 $0 $341,093 $0
Internal Services $4,027,329 $6,563 $4,832,617 $0
Total GF/non-GF: $5,218,150 $69,063 $5,942,549 $0
Program Total: $5,287,213 $5,942,549
Program FTE 8.00 0.00 6.00 0.00
Program Revenues
Indirect for dep't Admin $4,988 $0 $0 $0
Intergovernmental $0 $69,063 $0 $0
Total Revenue: $4,988 $69,063 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

¥ Significantly Changed

Last year this program was: #50002, DCJ Business Applications & Technology
This program offer reflects FY12 reduction of 1 FTE OA Sr position due to mid-year state rebalance and a FY13 reduction of
1 FTE CJIM as part of the span of control reduction.

www.multco/budget * Community Justice 18




A multco

Version 2/17/2012 s

Program # 50003 - Court Appearance Notification System (CANS)

Community Justice Program Contact: Jann Brown

Support

Lead Agency:
Program Offer Type:
Related Programs:
Program Characteristics:

Executive Summary

The Court Appearance Notification System (CANS) is a collaborative, multi-jurisdictional program designed to reduce
offenders' rate of failure to appear (FTA) in court. Reducing FTAs is accomplished through the use of automated telephone
reminders for appointments. The automated system also alerts offenders of payments due on restitution and supervision
fees. As a result of the thousands of notifications made by CANS for the first half of FY 2012, there was a 92% average
appearance rate in court for offenders who were successfully notified by CANS. CANS regularly monitors and reports
program performance to the Local Public Safety Coordinating Council (LPSCC) and the Criminal Justice Advisory Committee
(CIAC).

Program Description

CANS works by reminding defendants of: a) upcoming court hearing dates, times and locations; and b) any outstanding
restitution, compensatory and/or supervision fees. CANS is a collaborative effort of the State Courts and multiple county
public safety agencies. The Department of Community Justice (DCJ) provides management of the project (half time program
coordinator) and a vendor contract. The District Attorney's Office provides police training, the State Courts provide
information technology support, and both LPSCC and the County Budget Office provide technical assistance.

FTASs incur substantial costs to the various enforcement agencies for re-arrest, re-booking, additional jailing, additional
prosecution, increased matrix releases and increased backlog of warrant entries. This program demonstrates effective
agency collaboration, fiscal responsibility and efficient use of the criminal justice system.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (EY11-12) | (EY12-13)
Output Percent of circuit court notifications that are successful 0.0% 80.0% 88.0% 90.0%
Outcome Appearance rate for successful circuit court 0.0% 92.0% 92.0% 90.0%
notifications

Performance Measure - Description
There is no data for FY11 due to service interruptions by contractor.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $0 $0 $42,272 $0
Contracts $86,000 $0 $86,000 $0
Materials & Supplies $597 $0 $480 $0
Internal Services $350 $0 $0 $0
Total GF/non-GF: $86,947 $0 $128,752 $0
Program Total: $86,947 $128,752
Program FTE 0.00 0.00 0.50 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was:
50007 Adult Court Appearance Notification System
This program offer reflects the addition of a .50 FTE Program Specialist. This was a limited duration position in FY12.
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Version 4/06/2012 s

Program # 50004 - Victims Unit

Lead Agency:
Program Offer Type:

Community Justice
Existing Operating

Related Programs:

Program Characteristics:

Executive Summary

Community supervision serves three main purposes: 1) holding the offenders accountable, 2) making positive changes in
offender behavior, and 3) protecting the rights of victims and the larger community. The Victim’s Unit will coordinate and
enhance each division’s response to the victim advocate community and to the individual victims of offenders on supervision.
This unit will be responsible for advancing the goals of the Department of Community Justice (DCJ) Strategic Plan related to
our long-term commitment to victims’ rights and needs. The Victims Unit will be responsible for problem-solving to improve
responsivity to victims both within DCJ and across our public safety partners.

Program Description

The victims unit will develop a workplan to guide their activities and growth over the next fiscal year. A comprehensive set of
performance benchmarks will be developed. The Victims Unit will meet and collaborate with public safety agencies and
community partners to develop a more coordinated system response to victims issues. The Victims Unit will work with
community partners to develop and pilot a program to increase restitution collections. The Victims Unit will develop and
provide trainings to parole/probation officers and juvenile court counselors that will lead to improvements in the following

areas:

1) Victim notification.

2) Restitution collection.

3) Referrals to services.

4) Victim protection.

5) Communication to victims about probation and parole.

Performance Measures

Program Contact:

Kimberly Bernard

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (FY10-11) | (FY11-12) | (FY11-12) | (FY12-13)
Output Percent of case carrying parole/probation officers 0.0% 0.0% 0.0% 95.0%
receiving training
Outcome Percent of training participants reporting learning 0.0% 0.0% 0.0% 90.0%
objectives were met
Output Percent of case carrying juvenile court counselors 0.0% 0.0% 0.0% 95.0%
receiving training

Performance Measure - Description
This is a new program offer so previous fiscal year data is not available.

www.multco/budget * Community Justice 21



Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $0 $0 $168,378 $0
Contracts $0 $0 $75,000 $0
Materials & Supplies $0 $0 $5,520 $0
Total GF/non-GF: $0 $0 $248,898 $0
Program Total: $0 $248,898
Program FTE 0.00 0.00 2.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was:
New Program established in FY12 as part of the implementation of our strategic plan. This offer reflections the addition of 1
FTE Program Specialist in FY12 and 1 FTE Office Assistant Sr transferred from another program in FY13.
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Program # 50005 - DCJ Employee, Community & Clinical Services Version 2/17/2012 s

Lead Agency: Community Justice Program Contact: Kathleen Treb
Program Offer Type: Administration

Related Programs:

Program Characteristics: Backfill State/Federal/Grant

Executive Summary

The Employee, Community and Clinical Services (ECCS) unit oversees implementation of community and clinical treatment
options, orchestrates training requirements and options for personnel, updates department-wide policies, conducts internal
investigations, coordinates department-wide safety plans and manages volunteers. This unit often works closely with non-
profit providers and community members to collaboratively problem solve service-related issues.

Program Description

The ECCS unit provides Juvenile and Adult Services Divisions with the following:

1) Administration and operational support for alcohol, drug and mental health services for adult offenders;

2) Coordination of programs for contracted services;

3) Supervision and support of DCJ programs/units - Quality Systems and Evaluation Services, Contract Monitoring and
Compliance, Human Resources, Trainings, Prevention of Childhood Sexual Exploitation of Children, and Volunteer functions
of DCJ; and

Public safety is achieved by investing in both our community and our employees. Careful background investigations ensure
that we hire qualified, ethical people. Training programs enhance skills specific to working with a diverse offender population.
Competent contracting services strengthen our effectiveness in providing meaningful treatment services. Volunteer
engagement fosters connectivity between the Department and the community. All of these elements help drive DCJ’s mission
of holding offenders accountable while changing their behavior and keeping the community safe.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (EY11-12) | (EY12-13)
Output Number of volunteer hours delivered annually 22,500 23,000 20,000 23,000
Outcome Number of adult offenders receiving contracted 0 0 0 690
addiction services

Performance Measure - Description
The outcome measure is new.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $702,209 $113,567 $520,054 $84,033
Contracts $43,929 $0 $43,929 $0
Materials & Supplies $66,002 $618 $76,482 $0
Internal Services $6,587 $876 $2,518 $0
Total GF/non-GF: $818,727 $115,061 $642,983 $84,033
Program Total: $933,788 $727,016
Program FTE 6.00 1.00 4.33 0.67
Program Revenues
Intergovernmental $0 $115,061 $0 $84,033
Total Revenue: $0 $115,061 $0 $84,033

Explanation of Revenues

County General Fund plus US Dept of Justice JAG Grant $84,033. Funds .67 FTE that assists DCJ adult clients in accessing
alcohol & drug treatment. Grant ends 9/30/2012, but anticipating grant will be renewed for another year.

Significant Program Changes

¥ Significantly Changed

Last year this program was: #50003, DCJ Employee, Community & Clinical Services

This program offer reflects FY13 reduction of 1 FTE CJM as part of the span of control reduction and 1 FTE Admin Analyst
transferred to another program. Due to grant funding reductions a previously funded FTE is no longer fully covered by the
grant. This offer includes backfill funding for .33 FTE.
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Program # 50006 - DCJ Quality Systems & Evaluation Services Version 2/17/2012 s

Lead Agency: Community Justice Program Contact: Charlene Rhyne
Program Offer Type:  Support

Related Programs:

Program Characteristics:

Executive Summary

The DCJ Quality Systems and Evaluation Services (QSES) unit is comprised of continuous quality improvement (CQI)
functions as well as traditional research and evaluation (R&E) activities. The QSES unit analyzes and reports on issues
critical to the Department (including program planning, program implementation, quality improvement and assessing program
impacts) for both the Adult and Juvenile Divisions. The QSES unit also develops and reports on performance measures for all
departmental programs, services and contracts. Results are presented to the Department's management team, staff, and the
Board of County Commissioners before being posted on DCJ’'s website for community review.

In sum, services provided by QSES ensure that departmental operations have fidelity and are delivered in a manner
optimizing client outcomes. Nationally, DCJ's research is studied (through corrections publications and national conferences)
and recognized in a manner that enhances our reputation with national and state funders.

Program Description

QSES supports the Department’s principle of information-based decision making by:

1) Conducting process and outcome evaluations of programs and initiatives;

2) Presenting research and evaluation studies orally and in writing to internal and external stakeholders;

3) Providing ongoing contract monitoring for compliance;

4) Providing support for routine and periodic management reporting;

5) Monitoring program fidelity through continuous quality improvement process; and

6) Making recommendations regarding the research and evaluation process.

7) Assuring policies and procedures are written in a way that makes expectations of behavior clear to staff.

Our research and evaluation approach is consistent with the American Evaluation Association’s (AEA) ‘Guiding Principles for
Evaluators.” QSES responsibilities are critical for holding programs and services accountable. Accountability is accomplished
by providing data that assesses program impacts, employee performance fidelity and contract compliance. This model
ensures data-driven decision making and supports legislative mandates.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (FY11-12) | (FY12-13)
Output Number of contracts monitored for quality annually 48 55 48 50
Outcome Percent of offenders who do not recidivate one year 92.0% 91.0% 90.0% 90.0%
post admit to supervision
Outcome Percent of youth not re-adjudicated/convicted within 3 70.9% 70.0% 71.0% 71.0%
years of probation start

Performance Measure - Description
Adult recidivism is measured by 12 months new felony conviction following current admit date.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $474,090 $0 $586,999 $0
Materials & Supplies $11,368 $0 $8,526 $0
Internal Services $4,764 $0 $615 $0
Total GF/non-GF: $490,222 $0 $596,140 $0
Program Total: $490,222 $596,140
Program FTE 4.00 0.00 5.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

¥ Significantly Changed

Last year this program was: #50004A, DCJ Quality Systems & Evaluation Services
This program offer reflects FY13 increase of 1 FTE Admin Analyst transferred from another program.(Refer #50005).
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Program # 50007 - DCJ Human Resources

Lead Agency:
Program Offer Type:

Community Justice
Support

Related Programs:

Program Characteristics:

Program Contact:

Version 2/17/2012 s

James Opoka

Executive Summary

The Department of Community Justice (DCJ) Human Resources (HR) unit recruits, hires, trains and assists with the
management of nearly 645 permanent, on-call and temporary employees. DCJ’'s HR and training consultants work closely
with both internal and external customers to design responsive programs and services. HR staff work with management and
members of three different unions to hold employees accountable. The HR unit directly supports the culture and mission of
the Department.

Program Description
The HR unit supports 645 permanent, on-call and temporary employees; 3 union contracts; and 24-hour operations in

Juvenile Detention, the Multhomah County Justice Center and the community. HR will continue to:

1) Assess diverse organizational and employee needs to provide strategic direction as well as succession and workforce

planning;

2) Consult with managers and employees about employee and labor relations issues, including performance management,
discipline and grievances, recruitment and selection of diverse workforce, leave administration, layoffs and bumping, and

compliance with County Personnel Rules, department policies, and union contracts;
3) Ensure compliance with all laws, rules, regulations, policies and labor agreements so liability and costs of unlawful
employment actions are reduced or eliminated;
4) Manage the recruitment and selection process, leave administration, discipline and grievance process, layoffs and
bumping, and personnel records;
5) Manage 209 leave requests and 1,079 personnel transactions in SAP;

6) Develop and implement HR initiatives with Central Human Resources and Labor Relations; and

7) Complete 388 background investigations / records checks on DCJ employees, volunteers and interns.
8) Coordinate internal investigations as needed.

DCJ’'s HR unit supports the Department's mission and accountability to the public through hiring, training and evaluating
competent staff. By hiring qualified people, giving them the tools they need to do their job and supporting management
performance, the Department is able to continue changing offender behavior and keeping the community safe.

Performance Measures

were no contract violations

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (FY10-11) | (FY11-12) | (FY11-12) | (FY12-13)
Output Percent of HR data entry errors that results in a dock of 6.0% 2.0% 7.0% 5.0%
pay
Outcome Percent of grievances where it was determined there 89.0% 100.0% 100.0% 100.0%

Performance Measure - Description
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $770,222 $0 $812,989 $0
Contracts $46,198 $0 $140,204 $0
Materials & Supplies $35,110 $0 $31,285 $0
Internal Services $6,612 $0 $275 $0
Total GF/non-GF: $858,142 $0 $984,753 $0
Program Total: $858,142 $984,753
Program FTE 7.00 0.00 7.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was: #50005, DCJ Human Resources
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Program # 50008A - DCJ Response to Commercial Sexual Exploitation of Children

Lead Agency: Program Contact: Kathleen Treb

Program Offer Type:
Related Programs:
Program Characteristics:

Executive Summary

The three year Commercial Sexual Exploitation of Children (CSEC) project is scheduled to end two months into FY 2013.
Over the last two and a half years, this project has coordinated a victim-centered system response in Multnomah County that
developed a steering committee, executive team and eight specialized workgroups. An assigned Collaboration Specialist has
been responsible for orchestrating the multi-jurisdictional system collaborative process that includes social services leaders,
elected officials, state policy makers, criminal justice system representatives, citizens and survivors. The Collaboration
Specialist oversees and staffs the monthly CSEC Steering Committee meetings (chaired by County Commissioner Diane
McKeel), and eight designated workgroups. The goals of the Office of Juvenile Justice Delinquency Prevention (OJJDP) are
to: a) identify exploited youth and youth at risk for exploitation; b) actively investigate and prosecute cases where adults have
exploited children; and c) intervene appropriately with youth and compassionately serve victims.

Program Description

The commercial sexual exploitation of children (CSEC) is a prevalent problem in Multnomah County. Because the I-5 corridor
passes directly through Portland, this city is an easy transport artery for CSEC victims and illegal drugs. Runaways from
Oregon, Idaho and Southwest Washington migrate to downtown Portland. Traffickers prey upon and manipulate young
people who are desperate for food and shelter.

Community Justice
Existing Operating

Local and federal law enforcement agencies in Multnomah County have worked on over 200 sex trafficking cases (fraction of
the activity in Oregon) involving both domestic and international victims. This grant funded project is helping expose and
derail this once flourishing “business”. However, Multnomah County still faces two main challenges. First, service providers
and law enforcement professionals must continue to be trained and educated on the evolving sophistication of perpetrators,
as well as how to assist victims. Secondly, trafficking victims themselves need information and support services in order to
successfully remove themselves from the paralyzing grasp of pimps/traffickers. A comprehensive victim services plan has
been developed, but full implementation is reliant upon funding and community partnership. The objectives of the program
are to:

1) Maintain a full-time Program Coordinator for Multnomah County’s response to victims of CSEC;

2) Contract with a full-time Program Advocate and volunteers to provide 24-hour crisis responses; and

3) Offer CSEC training to hundreds of individuals from 50+ local agencies.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (EY11-12) | (EY12-13)
Output Number of CSEC youth receiving advocacy services 267 125 250 70
Outcome Number of community agencies that have received 112 50 100 5
training

Performance Measure - Description
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $0 $105,508 $8,841 $9,563
Contracts $0 $70,557 $0 $27,714
Materials & Supplies $0 $7,589 $237 $186
Internal Services $0 $20,251 $0 $3,735
Total GF/non-GF: $0 $203,905 $9,078 $41,198
Program Total: $203,905 $50,276
Program FTE 0.00 1.00 0.08 0.09
Program Revenues
Indirect for dep't Admin $14,725 $0 $2,956 $0
Intergovernmental $0 $203,905 $0 $41,198
Total Revenue: $14,725 $203,905 $2,956 $41,198

Explanation of Revenues

County General Fund plus US Dept of Justice Grant for intervention into the Commercial Sexual Exploitation of Children
$41,198. Award period is 9/1/2009 — 8/31/2012.

Significant Program Changes

¥ Significantly Changed

Last year this program was: #50006, DCJ Response to Commercial Sexual Exploitation of Children
This offer reflects a reduction of .83 FTE Program Spec Sr and contract reductions due to ending of the USDOJ grant
effective 8/31/12.
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Program # 50008B - DCJ Response to Commercial Sexual Exploitation of Children -

Lead Agency: Program Contact: Kathleen Treb
Program Offer Type:
Related Programs:

Program Characteristics: One-Time-Only Request, Backfill State/Federal/Grant

Community Justice
Existing Operating

Executive Summary

The three year Commercial Sexual Exploitation of Children (CSEC) project is scheduled to end two months into FY 2013. An
assigned Collaboration Specialist has been responsible for orchestrating the multi-jurisdictional system collaborative process
that includes social services leaders, elected officials, state policy makers, criminal justice system representatives, citizens
and survivors. The Collaboration Specialist oversees the monthly CSEC Steering Committee meetings (chaired by County
Commissioner Diane McKeel), and eight designated workgroups. The goals of the grant funded project include: a) identify
exploited youth and youth at risk for exploitation; b) actively investigate and prosecute cases where adults have exploited
children; and c) intervene appropriately with youth and compassionately serve victims. The Department of Community Justice
(DCJ) works closely with the Department of County Human Services (DCHS). DCHS is submitting a program offer to
continue funding for the current shelter and for assertive engagement case management for young children being sexually
exploited. This offer is for the continuance of one full time Collaboration Specialist.

Program Description

The commercial sexual exploitation of children (CSEC) is a prevalent problem in Multnomah County. Because the I-5 corridor
passes directly through Portland, this city is an easy transport artery for CSEC victims and illegal drugs. Runaways from
Oregon, Idaho and Southwest Washington migrate to downtown Portland. Traffickers prey upon and manipulate young
people who are desperate for food and shelter. Local and federal law enforcement agencies in Multhomah County have
worked on over 200 sex trafficking cases (fraction of the activity in Oregon) involving both domestic and international victims.
This project is helping expose and derail this once flourishing “business”.

This project began because concerned professionals felt the metropolitan area needed a more strategic and coordinated
approach to ending the CSEC. Over the last two and a half years, joint efforts have created a coordinated victim-centered
system response. The work is not yet over, as Multhomah County still faces two main challenges. First, service providers and
law enforcement professionals must continue to be trained and educated on the evolving sophistication of perpetrators, as
well as how to assist victims. Secondly, trafficking victims themselves need information and support services in order to
successfully remove themselves from the paralyzing grasp of pimps/traffickers. A comprehensive victim services plan has
been developed, but full implementation is reliant upon funding and community partnerships.

The main objectives for this next year include:

1) Improve the recognition of CSEC and collaborative response to CSEC,;

2) Continue to provide support and leadership for the eight specialized CSEC workgroups;

3) Continue implementing a comprehensive plan to end the demand for CSEC in Multnomah County;

4) Offer CSEC training to hundreds of individuals from 50+ local agencies. Focus on raising awareness within the community
and faith groups; and

5) Develop and deliver training for first responders (EMT, Fire, ER staff and school resource officers).

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (FY10-11) | (FY11-12) | (FY11-12) | (FY12-13)
Output Number of CSEC youth receiving advocacy services 267 125 250 200
Outcome Number of community agencies that have received 112 50 100 100
training

Performance Measure - Description
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Personnel $0 $0 $89,852 $0
Materials & Supplies $0 $0 $3,216 $0
Total GF/non-GF: $0 $0 $93,068 $0
Program Total: $0 $93,068
Program FTE 0.00 0.00 0.83 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was:
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Program # 50009 - Adult Offender Mental Health Services
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Lead Agency:
Program Offer Type:

Community Justice
Existing Operating

Related Programs:
Program Characteristics:

Executive Summary

Program Contact:

Kathleen Treb

The rate of mental illness among those incarcerated is two to three times higher than among the general population (Roskes
and Feldman 1999). These offenders eventually leave prison or jail and are then supervised in the community, bringing with
them a variety of mental health and chronic medical issues. Research indicates that these offenders are likely to have
continued contact with the corrections system. The Department of Community Justice (DCJ) provides funding for services
that assist Parole/Probation Officers (PPO) in their work with over 270 adult mentally ill offenders annually. This work is
essential for stabilizing and decreasing recidivism rates for this specific population and is always coordinated in collaboration
with other community-based treatment.

Program Description

Mental Health Services (MHS) helps PPOs access necessary resources for severe and persistent mentally ill adult offenders.
Special limited services that benefit this target population are not available without DCJ assistance. MHS provides the
following contracted services:
1) Mental Health Evaluations -- To determine the best way to achieve supervision compliance for offenders who pose a
serious risk to the community, and to identify/determine severity of mental iliness;
2) Three contracted staff to work with 60 offenders at any one time -- To prepare offenders for community treatment by
providing crisis stabilization, access to emergency mental health care and access to basic living needs;
3) One psychiatric nurse practitioner -- To provide prescription services; and
4) Fifteen residential beds of Dual Diagnosis -- To provide treatment for male offenders who have not been successful in
alternate treatment modalities, or who have mental health symptoms that are too severe for less specialized treatment

providers.

This program supports public safety by providing a continuum of social services to high and medium risk offenders who
require assistance in accessing services. Without these services, many of these offenders would remain unstabilized and
would likely return to jail on supervision violations and/or new criminal charges.

Performance Measures

treatment exit

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (FY11-12) | (EY12-13)
Output Number of mentally ill offenders that received 97 100 100 100
treatment
Outcome Percent of offenders not recidivating one year post 0.0% 0.0% 95.0% 95.0%

Performance Measure - Description

¥ Measure Changed
Recidivism is a measure of new felony convictions one year post treatment exit using a recidivism rate.

www.multco/budget + Community Justice 33



Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Contracts $1,124,596 $0 $1,150,468 $0
Total GF/non-GF: $1,124,596 $0 $1,150,468 $0
Program Total: $1,124,596 $1,150,468
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was: #50008, Adult Offender Mental Health Services
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Program # 50010 - Addiction Services-Adult Offender Outpatient

Community Justice Program Contact: Kathleen Treb

Existing Operating

Lead Agency:
Program Offer Type:
Related Programs:
Program Characteristics:

Executive Summary

Outpatient treatment is an essential part of the alcohol and drug treatment continuum that impacts public safety. At any time,
130 offenders attend these community-based, outpatient treatment programs one to three times per week. Nearly 90% of the
participants are classified as high risk and are statistically more likely to commit a new crime if intervention measures are not
implemented. The remaining ten percent of participants are referred for treatment from our Medium Risk Unit.

Program Description

Services are provided through contracts with nine non-profit providers who are dually licensed to provide drug and alcohol
treatment and mental health services. Outpatient treatment is an option for qualified offenders. Currently contracted treatment
programs are equipped to respond to culturally-specific needs, provide comprehensive mental health counseling, assist with
job related issues and support housing transitions. All contracted treatment programs use research-based approaches which
are geared towards motivating offenders to learn new skills that support a lifestyle free of crime and addiction. In addition, this
program offer includes approximately 60,000 for urinalysis testing at Redwood Toxicology.

Without treatment, offenders are more likely to reoffend and/or end up occupying expensive jail beds. A study published by
the Oregon Legislature Public Safety Strategies Task Force (2008) found that drug treatment programs in the community
have been shown to reduce criminal re-offense rates by 9%.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (FY10-11) | (FY11-12) | (FY11-12) | (FY12-13)
Output Number of offenders served 866 600 600 600
Outcome Percent of offenders who do not recidivate one year 0.0% 0.0% 88.0% 88.0%
post treatment exit

Performance Measure - Description

¥ Measure Changed
Recidivism is a measure of new felony convictions one year post treatment using a recidivism rate.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Contracts $399,011 $129,991 $624,249 $116,752
Materials & Supplies $0 $0 $40,210 $0
Internal Services $0 $13,647 $0 $11,640
Total GF/non-GF: $399,011 $143,638 $664,459 $128,392
Program Total: $542,649 $792,851
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Indirect for dep't Admin $10,372 $0 $9,212 $0
Fees, Permits & $0 $2,000 $0 $2,000
Charges
Intergovernmental $0 $60,138 $0 $44,892
Other / Miscellaneous $0 $81,500 $0 $81,500
Total Revenue: $10,372 $143,638 $9,212 $128,392

Explanation of Revenues

County General Fund plus State Alternative Incarceration Program (AIP) $44,892. This is the budgeted amount for second
half of the FY11-13 biennium; Civil Forfeitures $81,500. Funds are received from Mult Co. Circuit Court or City of Portland for
civil forfeitures seized from clients and turned over to DCJ per ORS 131A360. Amount based on FY12 CYE; Laboratory Drug
Testing fees $2,000. Fee is set at $9.50 per Board Resolution.

Significant Program Changes

¥ Significantly Changed

Last year this program was: #50009, Addiction Services-Adult Offender Outpatient
This Program offer reflects a reduction of 40 outpatient slots resulting in 160 fewer offenders being served.
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Program # 50011 - Addiction Services-Adult Offender Residential -Primarily Men

Community Justice Program Contact: Kathleen Treb

Existing Operating

Lead Agency:
Program Offer Type:
Related Programs:
Program Characteristics:

Executive Summary

Residential drug treatment is an essential part of the alcohol and drug treatment continuum that impacts public safety. This
offer provides 90 beds of residential drug and alcohol treatment for high risk male offenders and allows courts and
Parole/Probation Officers (PPO) an alternative sanction to jail. Past evaluations have shown that these county services
effectively reduce re-arrest rates. Eighty-nine percent of offenders who successfully complete treatment do not re-offend one
year after exiting treatment (Hamblin and Rhyne 2011).

Program Description

Fifty-two beds serve high risk offenders in a facility specialized in treating males involved with the criminal justice system. The
remaining beds are located in three residential facilities within the community. Some of these beds are reserved for specific
populations (e.g., sex offenders, East County property offenders). While the length of treatment varies for each individual,
the average length of stay for successful completion in residential treatment is 168 days, but may last up to six months. When
appropriate, offenders are transported directly from jail to residential treatment, ensuring a drug-free transition.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (FEY11-12) | (EY12-13)
Output Number of male clients patrticipating in treatment 213 235 284 235
Outcome Percent of offenders who do not recidivate one year 0.0% 0.0% 85.0% 85.0%
post treatment exit

Performance Measure - Description

¥ Measure Changed

Recidivism is a measure of new felony convictions one year post treatment exit using a recidivism rate.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Contracts $3,564,437 $0 $3,286,121 $0
Total GF/non-GF: $3,564,437 $0 $3,286,121 $0
Program Total: $3,564,437 $3,286,121
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

Last year this program was: #50010, Addiction Services-Adult Offender Residential-Primarily Men

www.multco/budget * Community Justice 38



A multco

Version 2/17/2012 s

Program # 50012 - Addiction Services-Adult Women's Residential Treatment

Lead Agency:
Program Offer Type:

Community Justice
Existing Operating

Related Programs:
Program Characteristics:

Executive Summary

Residential drug treatment is an essential part of the alcohol and drug treatment continuum that impacts public safety. When
residential treatment is successful for women offenders, the long-term collateral costs of re-arrest, re-incarceration and
inadvertent consequences for the children of female offenders significantly decline. Eighty-nine percent of offenders who
successfully complete treatment do not re-offend one year after exiting treatment (Hamblin and Rhyne 2011).

Program Contact:

Kathleen Treb

This program serves 37 residential alcohol and drug treatment beds for high risk female offenders in two facilities. This offer
also funds nine beds for dependent children. The current community treatment providers have been in existence for over 18
years and work collaboratively with the Department of Community Justice (DCJ) to treat women with addictions and

criminality.

Program Description

This program uses evidence-based practices to address addiction, mental health issues, parenting skills, healthy relationship
dynamics, criminality, employment resources and relapse prevention counseling. Regular communication and coordination
with a Parole/Probation Officer (PPO) is maintained to develop and implement treatment and supervision plans.

Programs that provide family therapy, childcare and child-rearing services have improved outcomes with regard to treatment
completion and reduction of recidivism (National Institute on Drug Abuse 2006; National Institute of Corrections 2005). The
National Institute on Drug Abuse (NIDA) reports that drug abuse treatment is cost effective in reducing drug use and bringing
about cost savings associated with health care, crime and incarceration. NIDA also reports that gender-specific programs
may be more effective for female offenders, especially those with trauma and abuse in their background (2006).

Performance Measures

post treatment exit

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (FY11-12) | (EY12-13)
Output Number of female offenders patrticipating in treatment 180 185 180 173
Outcome Percent of offenders who do not recidivate one year 0.0% 0.0% 81.0% 80.0%

Performance Measure - Description

Recidivism is a measure of new felony convictions one year post treatment exit.

¥ Measure Changed
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Contracts $1,691,151 $0 $1,570,797 $0
Total GF/non-GF: $1,691,151 $0 $1,570,797 $0
Program Total: $1,691,151 $1,570,797
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Total Revenue: $0 $0 $0 $0

Explanation of Revenues

County General Fund

Significant Program Changes

¥ Significantly Changed

Last year this program was: #50011, Addiction Services-Adult Women's Residential Treatment
This program offer reflects a reduction of three residential beds for women.
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Program # 50013 - Addiction Services-Adult Drug Court Program

Lead Agency: Program Contact: Kathleen Treb
Program Offer Type:

Related Programs:

Community Justice
Existing Operating

Program Characteristics:

Executive Summary

Drug Diversion Drug Court (STOP) contributes to public safety by providing outpatient treatment and supervision to
approximately 650 adult offenders each year, with a daily capacity of 275 individuals. STOP holds adults charged with drug
offenses accountable while providing them an opportunity for treatment. Those who successfully complete treatment and
court requirements have their charges dismissed.

Program Description

STOP serves adults charged with various drug-related offenses. Multhomah County's Drug Court is one of the oldest of its
kind that collaborates with criminal justice partners to expedite the court process and offer drug treatment. The treatment
component is facilitated by a contracted agency who works closely with the court to provide mental health and drug
treatment, employment resources, housing referrals, mentoring, residential treatment referrals and long-term follow-up
services. Offenders may attend STOP as frequently as once a week during the first phases of their recovery and as little as
one time per month as they stabilize with treatment.

There is a well-researched link between substance abuse and criminal behavior. A recent report from the National Institute of
Corrections (NIC) states that half of offenders were under the influence of alcohol or drugs when they committed their current
offense (Przybylski 2008). The NIC says, “It is unlikely that recidivism rates can be appreciably reduced without breaking the
cycle of substance abuse and crime.” This program has proven its effectiveness through independent studies and measures
a cost savings to the County of nearly $1,400 per offender (NPC Research 2003). A ten-year analysis of STOP Drug Court
(from 1991 to 2001) published by NPC Research in 2007, showed that STOP reduced re-arrests by 30% compared to eligible
defendants who did not go through STOP.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (FY11-12) | (EY12-13)
Output Number of participants served annually. 620 650 650 650
Outcome Percent of offenders who exit successfully 82.0% 90.0% 85.0% 85.0%

Performance Measure - Description
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Contracts $724,628 $224,172 $748,223 $224,232
Internal Services $0 $21,917 $0 $21,857
Total GF/non-GF: $724,628 $246,089 $748,223 $246,089
Program Total: $970,717 $994,312
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Indirect for dep't Admin $16,394 $0 $17,297 $0
Fees, Permits & $0 $5,000 $0 $5,000
Charges
Intergovernmental $0 $241,089 $0 $241,089
Total Revenue: $16,394 $246,089 $17,297 $246,089

Explanation of Revenues

County General Fund plus State CJC Drug Court Enhancement grant $241,089. Award ends 6/30/2012. Anticipating
funding to be renewed in FY13 at same service level which enhances the Drug Court Program; Drug Diversion Fees from
clients $5,000. All fees collected by DCJ are passed-through to contractor that runs Drug Diversion Program. The majority of
these fees are paid directly to the contractor by the client.

Significant Program Changes

Last year this program was: #50012, Addiction Services-Adult Drug Court Program
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Program # 50014 - Adult Chronic Offender Program-City Funding

Community Justice Program Contact: Kathleen Treb

Existing Operating

Lead Agency:
Program Offer Type:
Related Programs:
Program Characteristics:

Executive Summary

The City of Portland has collaborated with Multnomah County and others to address specific issues of chronic offenders
within the Portland area. The goal of the coordination team is to reduce offender risk and promote long-term behavioral and
attitudinal change.

The Services Coordination Team (SCT) is a system-wide response to chronic and repeat offenders, most of whom are
homeless and residing in downtown Portland. The County's Department of Community Justice (DCJ) acts as a pass-through
for the treatment component of SCT (currently at the Volunteers of America) and employs one Parole/ Probation Officer
(PPO) and one District Attorney specifically assigned to SCT clients.

Program Description

On average, 48 offenders each month receive services (housing assistance, substance abuse treatment, etc.) to decrease
their addiction(s) and criminal behavior. Individuals eligible for SCT are identified pre- and post-adjudication. The PPO
assigned to this caseload facilitates an individualized intervention plan and coordinates with community partners to address
the needs of the offenders. The services available to this population include 12 case managed housing units and 20 alcohol
and drug day treatment slots.

The Chronic Offenders Program supports public safety by targeting the most chronic offenders and working to improve
livability and safety within the community.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY10-11) | (FY11-12) | (EY11-12) | (EY12-13)
Output Average number of offenders supervised monthly 47 48 46 48
Outcome Percent of offenders that did not recidivate one year 0.0% 0.0% 87.0% 90.0%
post exit

Performance Measure - Description

¥ Measure Changed

DCJ serves as a "pass through" for this program.
Recidivism is a measure of felony convictions one year post exit.
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2012 2012 2013 2013
Contracts $0 $611,000 $0 $741,000
Total GF/non-GF: $0 $611,000 $0 $741,000
Program Total: $611,000 $741,000
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Intergovernmental $0 $611,000 $0 $741,000
Total Revenue: $0 $611,000 $0 $741,000

Explanation of Revenues

IGA with City of Portland $741,000. Provides outpatient treatment and housing for 30 male clients identified by the Service
Coordination Team. Current IGA through 6/30/2012 and expecting to be renewed at same funding level for FY13.

Significant Program Changes

Last year this program was: #50014, Adult Chronic Offender Program-City Fundi