This MS Word .doc version of the proposal response section is provided as a courtesy for ease of proposal development.  In the event that a discrepancy exists between this document and the .pdf of the RFP available at www.multcopurch.org, the .pdf is the County’s document of record.

3.2
STEP 1 – WRITTEN PROPOSAL INSTRUCTIONS AND QUESTIONS

Proposers must respond to all the questions listed in Section 3.2. For each question, restate the question and use the same numbering and letter sequence used in the RFP and then provide your response. Each question will be assigned total possible points, which is listed (in bold font) at the beginning of each question.  Evaluators will score each question using the total points possible as the top range to assign a score value.  

Proposers failing to achieve 70% of the total points will not be considered further for the next phase, i.e., product demonstration/oral evaluation of the procurement process. 
The following is an example of how a Proposer would fail to achieve 70% of the total points.  

Proposer A submits a proposal and receives the following scores from the three Evaluators:
· Rater A:
78 Points

· Rater B:
81 Points

· Rater C:
60 Points
Total Points:
219 Points 

(Minimum necessary: 100 possible points x 3 evaluators x 70% = 210 Points)

As a result, Proposer A has met the minimum requirements to provide these services, since their total point score of 219 exceeds the minimum number of points required to qualify, 210.

If the total points earned had been less than 210 points, then Proposer A would not have been considered further for an award under this RFP.
Failure to comply with these instructions may result in the rejection of the proposal.

3.2.1 Programmatic Requirements
(270 Total Possible Points)
1.  Company Background and Information 


(10 points possible) 
Provide the legal business name, legal status (e.g., corporation, sole proprietor, etc.) and the year the entity was organized to do business as the entity now substantially exists, the home office address, and telephone and fax numbers, and website URL (if any). Proposer must provide a brief description of its entity (including business locations, size, number of employees, areas of specialization and expertise, client base, financial strength and any other pertinent information that would aid an evaluator in formulating a determination about the stability and strength of the entity).
Evaluation Criteria:

· The Proposer adequately describes its company's background, including information that indicates its capacity to provide the services required in this RFP.

·  The Proposer provides required contact information.

2.  Available Services 





(10 points possible)
Describe your agency’s full array of available services proposed in this solicitation, including but not limited to: service and product information; system training; data upload and processing; troubleshooting processes; system reporting and output; system security; password protocol and confidentiality; service interruption protocol; and system limitations.  

Evaluation Criteria:

· The Proposer clearly describes a complete and comprehensive array of services that are available for the County’s use and would have the capacity and readiness to meet all the expansion needs (referring to the inclusion of Juvenile Justice clients as referenced on page 9) of this program, when needed. 
3.  Experience and Philosophy 




(20 points possible)
A.  Describe your agency’s experience and philosophy in working with customers to ensure customer satisfaction.  Also describe how a solution-oriented practice is demonstrated when problems arise. Have your services ever been terminated because of poor quality assurance, customer satisfaction issues or any other reason? If yes, how did your agency address these issues and what was the outcome?

B.  Describe your agency’s experience and philosophy working with clients involved in the criminal justice system and the role its services play in supporting the Department’s strategic goal in promoting behavior change and improving offender accountability and outcomes..  

Evaluation Criteria:

· The Proposer describes a philosophy and practical experience that demonstrates the importance of building into their business culture and operations a customer focused and solution-oriented approach and strategy.
· Proposer has experience working with clients involved in the criminal justice system and/or demonstrates an understanding of this population and the role these services play in supporting the Department’s strategic goal in promoting behavior change and improving offender accountability and outcomes.

4.  Program Administration and Management


 (15 points possible) 

Provide an organizational chart showing the proposed administration of this program.  Explain your administrative and management structure including key operations and program contacts between the County (DCJ staff) and Proposer’s staff.  

Evaluation Criteria:

· The Proposer demonstrates the administrative and organization capacity to provide the requested services.
· The Proposer describes the program contact and structure to be implemented to provide the requested services.
5.  Proposed Services 





(45 points possible) 

Describe the services your agency is proposing and include any research or empirical evidence of its effectiveness.  

Evaluation Criteria:

· The proposal demonstrates completeness, compliance and ability to meet the specifications listed in the scope of services contained in the RFP.
· The Proposer has supplied research, data, and/or empirical evidence that supports effectiveness of services.
6.  Language and Message Formatting 



(30 points possible) 

A.
List the languages and message formats (email, telephone, test, etc.) in which your current services are available or can be made available.

B.
Describe how messages will be recorded and the process for changing or adding additional messages/notifications as desired by the County.

Evaluation Criteria:

· The Proposer can provide services in Spanish and has the ability to provide services in other major languages that the County may require at a later date.
· The Proposer provides a variety of message formats that would be well-suited with the County’s current communication systems.
· The Proposer has described a thorough and effective process for recording messages that is helpful in improving the rate of successful notifications.
· The Proposer has the ability to change or add additional messages in a timely manner without additional or substantial cost or interruption to existing services.
7.  Collaboration and Integration 




 (20 points possible) 
Describe how your agency will assist in forming a strong collaboration with County management and staff in order to ensure the best possible utilization and integration of these services with the County’s other programs and services.

Evaluation Criteria:

· The Proposer describes how its program staff will ensure an effective, collaborative working relationship with County staff and management and form a true team approach in delivering these services.
8.  Feedback from Contacted Clients 



(20 points possible) 
Discuss whether your system has the capability to gather feedback from contacted individuals in the form of automated telephone surveys. If yes, describe a recent example of a telephone survey that you conducted and the outcome/results of the survey. 

Evaluation Criteria:

· The Proposer provides evidence of their ability to conduct telephone surveys.
· The survey example provides clear and useful information to determine effectiveness of services along with other relevant information to deduce outcomes.
9.  Quality Assurance 





(20 points possible) 

Because it is extremely important that the calling system perform with a high degree of accuracy and reliability, describe your proposed quality assurance activities for these services. 

Evaluation Criteria:

· The Proposer describes activities that will help ensure the services meet the performance objectives outlined on section 2.7.
· The Proposer demonstrates understanding of the County's need for a reliable system and proposes activities and services that reinforce that commitment.  
10.  Call Statistics 






(20 points possible) 

For any program for which you currently provide similar services as described in this RFP, please provide 12 months worth of call statistics, such as success rate, call outcome, average number of attempts prior to a successful notification and any other available statistics.

Evaluation Criteria:

· The Proposer provides an example of one year’s worth of call statistics which shows high success rates, positive outcomes and other relevant information that captures the programs effectiveness and impact on achieving the desired outcomes.  
11.  Compatibility with County Technology 


(20 points possible) 

Describe the current system and technology used to deliver these services.  Describe how emerging technology will be used to keep service at the highest level of development.

Evaluation Criteria:

· The Proposer can deliver services compatible with County’s information system and technology and has proposed a viable and workable plan for research, development and potential implementation of emerging technologies. 
12.  Reporting 






(20 points possible) 

Describe how your agency will provide data and reports to DCJ and the type of data that will be available for download by the County.
Evaluation Criteria:

· The Proposer describes a variety of reports that would be readily available and provide useful, real-time information to access.
· The process described for downloading data is straightforward, providing ease of access, interpretation and can be transferred to other formats and reporting modalities .  
13.  Pricing 







(30 points possible) 

Describe your agency’s proposed pricing for these services.  Describe any cost savings based on volume.  

Evaluation Criteria:

· The Proposer’ service costs are fair and reasonable based on County's budget and service needs.  

· The prices are based on volume, which passes along a cost savings for greater utilization.
3.2.3
Sustainability/Social Equity Requirements (70 Total Points Possible)
1.  Sustainability 






(28 points possible)
The County has an interest in measures used by its suppliers to ensure sustainable operations with minimal adverse impact on the environment. Please demonstrate your firm's commitment to sustainable business practices, which could include, but is not limited to a formal sustainability program or policy; alternative fuel vehicles; recycling measures; energy conservation plans; water conservation policies; computers shutdown practices; or a green cleaning policy.

Please provide details of your sustainability practices and include copies of reports, policies or plans if available.  Where applicable, please describe how the services and/or goods proposed will be delivered in a manner supportive of the County's sustainability goals. 

Evaluation Criteria:

The Proposer is able to demonstrate how they integrate, or plan to integrate, sustainability into their business operations, including details such as

· The Proposer has demonstrated comprehensive waste reduction and recycling programs. Waste reduction and recycling may include, but not be limited to the following: paper reduction (duplexing, electronic communications); e-waste including electronic hardware, batteries, and office supplies; furniture recycling; and composting of yard or food waste.

· Proposer has demonstrated sustainable purchasing practices for goods and/or services related to their business operations. This could include descriptions of policies or practices surrounding: durable versus disposable goods; products composed of post consumer recycled materials; post-consumer recycled content products (paper and other office supplies); using certified green cleaning products (i.e. EcoLogo, GreenSeal, etc.); energy efficient product alternatives (i.e., Energy Star electronics, appliances and vending machines, or EPEAT registered computers;

· Proposer has demonstrated practices for reducing fossil fuel usage. This could include: flexible commuting options and incentives for employees; telecommuting opportunities; green travel and parking options; purchase or lease of alternative fuel, hybrid or fuel efficient vehicle.
· Proposer describes how the specific goods and/or services proposed, where applicable, will be delivered in a manner that is supportive of the County's sustainability goals. 
2.  Social Equity (42 Total Points Possible) 
A.
Workforce Diversity 





(28 points possible) 
The County is committed to extending contracting opportunities for State of Oregon certified Minority, Women and Emerging Small Businesses (MWESBs). In order to promote economic growth, the County seeks to maximize the participation of MWESB consultants, partners, contractors, and suppliers throughout the duration of the project as well as a diverse workforce. Ten percent (10%) of the total possible points to be awarded in this RFP have been assigned to the Social Equity criteria below: 
Describe your firm’s commitments to providing equal employment opportunities including your organizations’ or agency’s efforts to develop an internal diverse workforce; internal on-the-job training, mentoring, technical training and/or professional development opportunities addressing diversity; and the process(es) used to recruit women and minorities. 

Evaluation Criteria – The Proposer: 

· Describes the agency’s or organization’s commitment to providing equal employment opportunities. 

· Describes efforts used to develop an internal diverse workforce. 

· Describes internal diversity mentoring, training, and/or professional development opportunities. 

· Describes process(es) used to recruit women and minorities into the organization or agency. 

B.
Employee Healthcare and Other Benefits 


(14 points possible) 
The County values access to health care and other benefits as an important aspect of social equity. We recognize contracting with vendors who offer Healthcare and Other Benefits to their employees demonstrates responsible community stewardship. The County has assigned at least 5% of the total points available on this solicitation to Healthcare and Other Benefits criterion to determine the award of this contract.

1)
Employee Healthcare (6 points possible)

Please check the one statement below that applies: 

· Proposer offers health insurance with a primary care benefit to all full time employees that is equal or above the prioritized list for the Oregon Health Plan http://www.oregon.gov/OHPPR/HSC/current_prior.shtml 

(6 points)  

OR

· Proposer offers health insurance without a primary care benefit to all full time employees that is equal or above the prioritized list for the Oregon Health Plan http://www.oregon.gov/OHPPR/HSC/current_prior.shtml 

(3 points)

OR

· Proposer offers no health insurance benefit to all full time employees or health insurance with or without a primary care benefit to employees that is below the prioritized list for the Oregon Health Plan http://www.oregon.gov/OHPPR/HSC/current_prior.shtml 

(0 points) 

2)
Other Benefits (7 points possible): 

Please select the statements that apply to your firm:

a.
Sick Leave
· Proposer offers sick leave to all full time employees (2 points)

OR

· Proposer does not offer sick leave to all full time employees (0 points)

b.
Vacation Benefits
· Proposer offers vacation benefits to all full time employees (2 points)

OR

· Proposer does not offer vacation benefits to all full time employees (0 points)

c.
Retirement Benefits
· Proposer offers retirement benefits to all full time employees (3 points)

OR

· Proposer does not offer retirement benefits to all full time employees (0 points) 

RFP P12-10629 Section 3.2, Page 7

