
Participants
Bill Scott, Barbara Kienle, Roberta Phillip, Greg Belisle, Diana Hall, Lori Kenney
Collective Impact Timing
Cradle to Career Collaborative   

Diana provided an update on the SUN/PSU collaborative proposal, due on December 1st.  The proposal is in final draft form.  All Hands Raised has set December 15th from 1-4 pm for the presentations and will be sending out guidance about what presentations should include.  Diana has letters of support from all superintendents, the Portland Business Alliance and a group letter of support from providers.  The Coalition of Communities of Color expressed support of the SUN/PSU collaborative and will participate as well.  They are working on a proposal for an educational equity collaborative at the systems level.  Staff will connect with Jay Bloom at United Way to double check inclusion of United Way as a supporter of the SUN/PSU collaborative.
For the presentation, Bill suggested we emphasize that SUN has all the necessary structures in place to be successful.  We have the potential to have a much greater impact in closing the achievement gap through greater coordination with schools and provider partners.  Schools are very focused on eliminating disparities now and we can build on that with greater coordination to make positive changes.  Our work will be to determine how support services can be more focused to directly support achievement gap targets.  Diana shared that the County has hired Cindy Bartman, former Shaver principal, to consult on how to support principals in being more intentional in partnership with community partners.
Outreach Visits
SUN outreach visits continue with key community partners.  Bill suggested that we include handouts of the presentation slides (four per horizontal page) in the packet when those are finalized.
Presentation 
Diana reviewed slides that have been modified noting that the 2010-11 benchmark and outcome data is currently in the process of being finalized.  She will update all pertinent slides as soon as that is available.  Things are looking even more positive than last year.  The County GIS folks are creating the new maps that we requested. They should be complete by 12/9.
Barbara, Roberta and Lori will review the list of SUN CS stories to select 5-6 to utilize in our presentations.  They will make their selections by December 9th and we would like to have those stories fleshed out and any confidentiality issues settled by the end of December.  Selection criteria include:  compelling stories; not just academic support; and showing resources were effectively organized.

Every School a SUN CS Strategizing
Bill discussed needing a strategy to take us from 64 SUN community schools to Every School a SUN CS.  If the school districts continue on their current trajectory of committing to SUN CS, where does that put us over the next few years?  Members brainstormed possible places in the City, County and State that might contribute funding for a coordinator:  Juvenile Justice, Parks, Early Childhood geographic hubs at the State level, Superintendents.  We also need to have conversations with the City about Parks budget plans.  In preparation for those discussions, it would be good to identify all the Tier 1 schools that don’t have SUN, the east County schools that do not yet have SUN and their ranking on the poverty index, and to identify locations where there are no City community centers.  Bill suggested having a meeting with the Mayor’s Office and Parks.  
The group decided that a special session of the Every School a SUN CS work group was needed within the next week to discuss possible outreach to the City and districts about budget cuts and opportunities for leverage.  This meeting should include Joanne.
Next Steps
Action Items:

· Staff will update outcome data on presentation slides 

· Barbara, Roberta and Lori will review the SUN stories and select six by December 9th
· Staff will work with providers to flesh out the stories by the end of December
· Add copies of slides to SUN outreach packets as they are finished
Special Session for Every School a SUN CS:

Friday, December 2, 1:00 – 2:00 p.m.

Multnomah Building, Room 625

501 SE Hawthorne

Next Every School a SUN CS meeting:  
Tuesday, December 27, 1:30 – 3:00  p.m.  
Multnomah Building, Room 635
501 SE Hawthorne 
Every School a SUN Community School Work Group
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