
Participants
Bill Scott, Roberta Phillip, Rachel Spigal, Greg Belisle, Diana Hall, Lori Kenney
Collective Impact Timing
Portland Plan   The final draft will be out in mid-August rather than the end of July.  Diana is working with planning staff to understand the best way to give input to the draft once it is released.

Cradle to Career Invitation from Dan Ryan   The recent invitation to community forums is about reframing and renaming the Portland Schools Foundation and what their role will be, rather than about Cradle to Career.

Cradle to Career Collaboratives   Diana shared the anticipated schedule for the collaboratives.  A public draft of the RFP is now out.  Community input sessions will be held at the end of August to discuss the framework for the collaboratives and how best to advance their work as well as getting input on the draft RFP.  Applications will be accepted after that and then Steering Committee will review and possibly have applicants present to them in late Fall.  They currently anticipate taking first set of recommended collaboratives to the Council in January.  
The work group discussed Cradle to Career’s three priority strategies:

· Equity/Eliminating disparities

· Early Childhood

· Community Supports

Each priority area could have more than one collaborative and a collaborative might address more than one priority.  Bill and Joanne had the idea to ask the Portland Business Alliance to host a collaborative for community supports. Workgroup members agreed that it would be better to focus a collaborative on community schools rather than the larger SUN Service System or on community supports broadly with SUN CS as a sub-issue.   The collaborative could eventually take over the work of this workgroup.  Key folks to connect with to see what they are thinking about convening collaboratives and the best approach for the SUN collaborative include: Swati Adarkar, Coalition of Communities of Color, and Sandi McDonough.  Other potential partners for the collaborative, either in immediate future or later, might include:
· Citizen’s Crime Commission (part of PBA)
· Oregon Mentors

· Faith based groups (Palau)

· Library -- With so many schools losing funding for libraries, how could we partner with the Library to create better access for faculty and students?   What about locating some public libraries in schools?
· Non-profits and governments (Library, Office of Neighborhood Involvement; City Planning; Juvenile Justice/Public Safety)
· PSU (doing research on kids and education)

At the next SUN SS Coordinating Council meeting, we will ask Nate to provide information on the collaborative structure, leadership of the collaborative and what would be best for SUN.  Then the Council should offer input into initial thoughts on a collaborative for SUN and the draft RFP questions.  The work group decided that it would make sense for the development of collaborative design and RFP response to be developed in the work group for discussion and decision by the Coordinating Council.

Outreach Visits   We are in the process of scheduling Outreach Visits with Cradle to Career Council members.

Other Opportunities/Issues   Bill suggested that although Cradle to Career is moving more slowly than we initially thought, we should be thinking about other timetables, opportunities and expiring grants that merit 

attention.  Diana will be verifying which grants are set to expire and when.

Community School Policy for Districts   Diana raised the issue of whether we should encourage districts to develop policies that support community school collaboration.  This would be a good way to formally establish their commitment and make a public statement about the value of community schools.  Bill suggested this issue be discussed at an upcoming SUN SS Coordinating Council meeting.
Total Funding Spent in Multnomah County on Youth and Families 
Roberta has collected information on funding spent by several Multnomah County departments and will fine-tune the numbers with Joanne.  School districts are sending information to Diana.  Diana and Peggy will discuss the DHS numbers and SUN Service System total to suggest the most accurate non-duplicative amount.  Lori is contacting Rex Burkholder at Metro and Heather Ficht at Worksystems to get information from them on money spent on youth and families.   How we frame the final number needs to be clear – some of that funding could be redirected to community schools but much of it could not.  Our purpose is to get people thinking about the most effective way to do business.

Next Steps:

· Roberta and Joanne will fine-tune the County numbers
· Diana and Peggy will review DHS number; Diana will provide a number for SUN

· Lori will connect with Metro and Worksystems
PowerPoint Slide Presentation 
After a quick review and tweaking of the slide show, workgroup members discussed details of the presentation to the SUN Coordinating Council.  Diana will cover the overview; Rachel will do the segment on connecting to families.  Barb Kienle will not be present so Diana or someone else will do the segment on need. 

Next Steps
Next Every School a SUN CS meeting:  
Tuesday, August 23rd, 1:00 – 2:30 p.m.  
Multnomah Building, Room 635
501 SE Hawthorne 
Future meeting:  Tuesday, September 27th, 2:00-3:30 pm, Multnomah Building, Room 625
Every School a SUN Community School Work Group
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