Examples SUN Community School

Annual Plan 2011-12
Do NOT use this document as your template. It has examples for only some parts of the Annual Plan. Refer to and use the main blank template for all the categories, headings, outcomes, and other definitions.

I. Academic Support and Skill Development for Youth
	Focus Area
	Specific Strategies (What or How)
	Timeline
	Lead Person & Supports
	Resources
	Indicators/Outputs (optional)

	Check all that apply
	List specific strategies and practices
	What is the projected timeframe?
	Who is the lead person(s) and who else will be supporting?
	Resources (people, time, dollars, materials, partnerships) aligned to accomplish this
	Target #, observable change, evidence of success

	 FORMCHECKBOX 
Reading
 FORMCHECKBOX 
Math
 FORMCHECKBOX 
Writing
 FORMCHECKBOX 
Attendance
 FORMCHECKBOX 
Other:
	Offer focused reading and math support twice a week to targeted students in grades 3-5 during extended-day
	All terms: 
Sep-Jun
	Lead:  SUN CS Site Manager, Principal

Supports: 1 teacher, 3 educational assistants
	Title I  $5,000 for teacher & flexed schedules for EAs
SUN CS $1,000

Study Island software/curriculum
Teacher time to identify students & specific skill needs
	35 students per term will participate and increase benchmark scores in reading

	 FORMCHECKBOX 
Reading
 FORMCHECKBOX 
Math
 FORMCHECKBOX 
Writing
 FORMCHECKBOX 
Attendance
 FORMCHECKBOX 
Other:
	Offer Homework Club Mon-Fri during first 45 min of extended-day programming
	All terms:
Sep-Jun
	Lead: SUN CS Site Manager

Supports: 1 educational assistant, volunteer tutors from Reed, PSU, ABC High School
	Student tutors from Reed, PSU, ABC High School
Title I $ to fund educational assistant

SUN CS $ to fund additional staffing
	All students participating in extended-day will receive homework assistance 

	 FORMCHECKBOX 
Reading
 FORMCHECKBOX 
Math
 FORMCHECKBOX 
Writing
 FORMCHECKBOX 
Attendance
 FORMCHECKBOX 
Other:
__________
	Analyze data and develop different levels of interventions around chronic absenteeism; school and lead agency staff jointly plan and implement these interventions.
	Summer/Fall: Analyze data and develop initial plan
Fall/Winter: Implement
	Lead:  Principal
Supports: SUN CS Site Manager, School day and extended-day staff
	Time to convene team to analyze data and create plan of action
Additional resources TBD depending on specific strategies
	Improved student attendance in school

	 FORMCHECKBOX 
Reading
 FORMCHECKBOX 
Math
 FORMCHECKBOX 
Writing
 FORMCHECKBOX 
Attendance
 FORMCHECKBOX 
Other:
Enrichment
	Provide music classes & experiences to enrich students development
	Winter and Spring Terms
	Lead: Ethos

Supports: SUN CS Site Manager
	Ethos provides staffing, materials, supplies
	


II. family involvement/Engagement

	Specific Strategies (What or How)
	Timeline
	Lead Person & Supports
	Resources
	Indicators/Outputs (optional)

	List specific strategies and practices
	What is the projected timeframe?
	Who is the lead person(s) and who else will be supporting?
	Resources (people, time, dollars, materials, partnerships) aligned to accomplish this
	Target #, observable change, evidence of success

	Hold 3 family dinners in different languages (Spanish, Russian, English) to form relationships & learn about students’ home culture & learning styles
	Fall
	Lead: Principal, Family Involvement Coord., SUN CS Site Manager 
Supports: counselor, teachers, ESL EAs
	Family Involvement Coord., SUN CS Site Manager, teachers and counselor to plan & conduct outreach
Title I Family Involvement $ for dinner, supplies

Teacher & SUN staff time to attend & lead/participate
	75 parents participate
Instruction (day and after) integrates & bridges to home culture & experiences  

	Offer Adult ESL class
	Winter and Spring sessions
	Lead: PSU, SUN CS Site Manager coordinates 

	PSU provides training and staffing
SUN CS Site Manager provides outreach and recruitment
	20 adults will participate in each session

	Hold Family Literacy Night
	Feb or Mar 2012
	Lead: Principal and SUN CS Site Manager

Supports: Team Leaders, all staff
	SUN CS and Title I Family Involvement $ for dinner, supplies
School staff time to attend and lead/participate

Mult Co Library to provide resources & lead book talks
	200 people will attend


III. meeting basic needs
	Specific Strategies (What or How)
	Timeline
	Lead Person & Supports
	Resources
	Indicators/Outputs (optional)

	List specific strategies and practices
	What is the projected timeframe?
	Who is the lead person(s) and who else will be supporting?
	Resources (people, time, dollars, materials, partnerships) aligned to accomplish this
	Target #, observable change, evidence of success

	Partner with ABC Church to weekend food backpacks
	Sept: Set up and identify families
Fall: Implement weekly through end of school year
	Lead: School Counselor
Supports:  ABC Church, SUN CS Site Manager
	ABC Church: Food and Volunteers
Joe’s Business: backpack donations
Counselor, SUN CS, teacher identify families and do outreach
	15 families a week will receive weekend food backpacks

	Coordinate Community Health Fair
	Fall 2011
	Lead: SUN CS Site Manager 
Supports: Family Involvement Coord, School nurse, Counselor, PTA
	Services: Immunizations, dental screenings, vision screenings, Child Find, OHP sign up
Resources: Health Dept, CCFC Family Economic Security, Legacy Trauma Nurses, IRCO, Library, etc.

Businesses donate food, raffle prizes
	300 people will attend and receive health services and information about community resources

	Connect families to health and social services through Student Support Team/ Building Screening Committee (see IV. below)
	Weekly meeting, Sep-Jun
	Lead: Principal
Supports: SUN CS Site Mgr, Counselor, Attendance Secretary, Teachers, School nurse
	Two hours/wk to meet; additional follow-up responsibilities
Knowledge of and links to community resources 
	


Iv. collaboration and service integration
	COLLABORATION DEVELOPMENT

	Specific Strategies (What or How)
	Timeline
	Lead Person & Supports
	Resources
	Indicators/Outputs (optional)

	List specific strategies and practices
	What is the projected timeframe?
	Who is the lead person(s) and who else will be supporting?
	Resources (people, time, dollars, materials, partnerships) aligned to accomplish this
	Target #, observable change, evidence of success

	Principal and SUN CS Site Mgr share and look at academic and other data together to make decisions about community school efforts (e.g., attendance, school climate, wellness, behavior).
	Spring: SUN CS Annual Plan and SIP joint planning
Fall: Gather input of other groups including SUN Advisory Body & finalize

Ongoing assessment of plans and efforts
	Lead: Principal and SUN CS Site Manager
Supports: SUN Advisory Body, parents/families
	Scheduled, regular meetings between Principal and SUN CS Site Manager
Time at SUN CS Advisory Body meeting and other meetings with parents/family members to share data and decision making
	· Decisions about community school collaboration increasingly driven by data (student academic, student health and well being, student behavior, family)
· Lead agency and school leadership develop and implement community school plans jointly

	School and lead agency staff plan annual budgets together and align resources.


	Spring: budget planning for upcoming school year
	Lead: Principal and SUN CS Site Mgr

Supports: Lead Agency
	SUN CS $

School $

Grant and Partner resources
	Resources (human, $ and equipment/supplies) are deployed to most strategically meet student needs across the day and out-of-school time

	Hold school staff retreat to build a shared vision and understanding of the community school collaboration
	Sep/Oct 2011
	Lead: Principal

Supports: SUN CS Site Manager
	Staff time
	Shared vision and understanding of the collaboration by the entire school staff

Everyone sees themselves as part of SUN CS


	STUDENT SUPPORT

	Specific Strategies (What or How)
	Timeline
	Lead Person & Supports
	Resources
	Indicators/Outputs (optional)

	List specific strategies and practices
	What is the projected timeframe?
	Who is the lead person(s) and who else will be supporting?
	Resources (people, time, dollars, materials, partnerships) aligned to accomplish this
	Target #, observable change, evidence of success

	Attendance/Social Services/BSC Team meets weekly to address individual student needs and includes Principal, SUN CS Site Manager, counselor, attendance secretary, teachers
	Weekly meeting, Sep-June
	Lead: Principal 
Supports: SUN CS Site Manager, counselor, attendance secretary, teachers
	Two hours/wk to meet; additional follow-up responsibilities

Timely data on attendance, academics and other areas

Knowledge of and links to community resources when needed

Linkage with Partner Coordination Meetings (see below)
	Services and supports for individual students and families are coordinated, monitored and followed up with in a timely manner


	PARTNER COORDINATION

	Specific Strategies (What or How)
	Timeline
	Lead Person & Supports
	Resources
	Indicators/Outputs (optional)

	List specific strategies and practices
	What is the projected timeframe?
	Who is the lead person(s) and who else will be supporting?
	Resources (people, time, dollars, materials, partnerships) aligned to accomplish this
	Target #, Observable change, evidence of success

	Convene quarterly Partner Coordination Meetings to connect all school-based and school-linked service and program partners
	Quarterly beginning Oct
	Lead: SUN CS Site Manager
Supports: Principal, School-based and school-linked partners


	Two hours/quarterly to meet

	All school-based and school-linked partners will be aware of each other’s efforts and have opportunities to coordinate efforts, plan joint events, share information and troubleshoot issues
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