
· Our process to date:

· Identified our purpose

· Identified key aspects of the service model and questions that need to be answered
· Estimated costs to fund remaining schools in the County

· Developed planning framework showing key timing with “collective impact” events for Every School a SUN CS

· Review Every School a SUN CS Planning Framework

· Cradle to Career Update/Timing  (won’t be ready for our presentation at April meeting)

· Review framework for draft PowerPoint presentation:  Why CS matter & why they should be everywhere

· Key information/Content

· Messages

· Target audience:  systems level thinkers, business people

· 20 minute presentation

· Include stories that have emotional draw/demonstrate effectiveness

· Develop Action Plan for next 6 months
· Review planning framework

· Identify urgent action items for this workgroup

· Estimate total funding spent on youth and families in the County on education, social services and recreation

· Key organizations:  Districts, DHS, social service providers, Portland Parks and other recreation organizations

· Brainstorm longer list of tasks that might be transitioned to a subgroup of C2C, depending on how things develop.
· Assign responsibility for short term action items

· Next Steps

· Homework (gather data/information, invite others, etc.)

· Upcoming meetings
· Tuesday, April 26th, 2:00 – 3:30 p.m. Zipcar Offices, 739 SW 10th (and Yamhill)

· Tuesday, May 24th, 2:00 – 3:30 p.m. Zipcar Offices
· Tuesday, June 28th, 2:00 – 3:30 p.m. Zipcar Offices

Every School a SUN Community School Work Group


Agenda 


Tuesday, March 22, 2011 


2:00 – 3:30 p.m.


Zipcar Offices 739 SW 10th (and Yamhill)












