
Participants

Bill Scott, Barbara Kienle, Kathy Keim-Robinson, Zari Santner, Joe Zehnder, Roberta Phillip, Mary Richardson, Greg Belisle, Rachel Spigal, Diana Hall, Lori Kenney
Process to Date
Bill summarized the work group’s progress to date and said the work ahead is to develop a business model to make SUN Community Schools ubiquitous throughout the County.  At the February meeting, we discussed the cost estimate to fund all schools in the County (approximately an additional $9 million to fund the remaining 100 schools) and began work on estimating how much the public sector is spending on the objectives SUN CS and C2C want to achieve (maybe as much as $1.5 billion).  $9 million is a small part of the total dollars being spent in the County on kids and families.  At the last workgroup meeting, the group also developed a planning framework showing key “collective impact” timing with events/organizations for Every School a SUN CS.  
Update on Cradle to Career Development  
Diana provided a brief update on a conversation she had with Nate Waas Shull about when we might make a presentation on Every School a SUN CS to the C2C Council.  They will not be ready for the presentation at their first meeting in April but there may be an opportunity for a presentation to the Steering Committee in May.  The Steering Committee is charged with moving the work forward.  Their membership includes Nate, Roberta, Kali, Josh Todd, Lisa P., superintendents, and others.  The Council is comprised of approximately 40 members, co-chaired by Greg Kantor and Judy Pepler, and will meet quarterly.  Nate anticipates the Council will be ready for our presentation on Every School a SUN CS at their second meeting in July or August.  The C2C Council will be pursuing a few key initiatives and our objective is to have Every School a SUN CS be one of those initiatives.  
Collective Impact Timing  
Joe briefed the group on the Portland Plan’s draft strategies  
1. Equity Initiative (the overarching foundation of all other strategies)

2. Education  

3. Economic Prosperity and Affordability 

4. Healthy Connected Neighborhoods 
The Education Strategy will focus on improving student success through community-wide collaborative efforts, address the disproportionately negative outcomes experienced by youth of color and youth in poverty, and more tightly link schools and neighborhoods to benefit both.  They plan to achieve this through the Cradle to Career Initiative, Communities and Neighborhoods Supporting Youth, Workforce Preparation and Skill Building, and 21st Century School Facilities.  Expanding SUN to all schools in the City is an action in the Communities and Neighborhoods Supporting Youth section.  Workgroup members suggested that in addition to being at the table to discuss SUN’s part in the Education strategy, we should also be including SUN in the discussions about the Healthy Connected Neighborhoods and Economic Prosperity and Affordability strategies.  Joe said that SUN representatives could attend meetings in April/May to present information on how SUN can help achieve each strategy.    A final draft of a 5 year action plan will be ready for public review in July 2011. There will be public hearings on the 4 draft strategies in September/October with the Planning and Sustainability Commission and December is the tentative date for starting City Council hearings.         
It will be important to track development of the Governor’s early childhood/Early Learning Council.  Every School a SUN CS is focused on all ages, including early childhood, seniors and everyone in between (workforce preparedness, language skill development, etc.).  The schools and districts see community schools as a support to education, Parks as recreation, and the County views them as anti-poverty.  Community schools meet the objectives of many organizations and are a relational structure allowing families to have their needs met.  We should be staying connected with PPS and Parkrose about their facilities/design development to make sure schools have spaces for the community to come in.  

Presentation on Every School a SUN CS
Diana shared information from the small group that met to lay the groundwork for developing a PowerPoint presentation, including notes on key information/content and messages, and a draft outline for the presentation.  The initial audience for the PowerPoint presentation is Cradle to Career, and may be used for the Portland Plan and the legislature.   Overall, the presentation will describe why we are moving toward Every School a SUN CS and what differences that will make.  
Workgroup members engaged in a discussion about SUN and its impact.  Zari posited that SUN’s purpose is to connect a broad array of services that all work to remove barriers and obstacles to learning.  Bill described this as an infrastructure of relationships upon which a variety of programs can build and complementary services and opportunities can be delivered in a proven and effective way.  This is not just for families in poverty; all families need supports and connection. It is important to talk about the impact of community schools and how they remove obstacles to readiness to learn.  We may choose to use language that builds on strengths as we talk about Every School a SUN CS.  SUN builds on neighborhood assets by deeply intertwining schools, libraries, community centers and parks to offer an array of assets and healthy connected neighborhoods.  SUN is built on a foundation of equity and effective ways of addressing disparity.  Each site is tailored to meet local needs/opportunities.  

The presentation will build its message around the 4 pillars of C2C (listed below) and will describe how SUN is currently achieving the 4 pillars.
· Partnership Development/Cradle to Career Pipeline (partners, SUN Coordinating Council)
· Evidence-Based Decision Making (data collection)
· Collaboration and Capacity Building

· Investment, Sustainability, and Community Engagement

Parks Community Schools have a 35 year history of working in the community.  The first vision was to build broad community infrastructure, anchoring the neighborhood with a place to get needs met.  For a number of years, the vision shifted with all schools having oversight by Parks and losing the social service component.  For the past 11 years, we have been back to the original vision and have developed many more sites and strong partners along the way.  One example of that is schools are now willing partners in data collection efforts and all current SUN sites bring in additional funding and partners beyond what is provided by the County or grants.  One of the reasons we want C2C to make Every School a SUN CS one of their priorities is so it gets embedded in institutions.
Workgroup members were interested in the idea of using layered maps showing SUN sites, neighborhood resources and “resource deserts”.  Greg suggested that we might want to anticipate that not everyone will immediately buy into the Every School a SUN CS idea.  By developing a FAQ, we could anticipate some of the most likely questions or responses to Every School a SUN CS, such as:
· How do we know community schools are that effective?  Are they really that great? 
· How much is each agency giving?  Couldn’t that money just go to schools for more teachers and programs?  Get quotes from principals saying why they were willing to spend Title I funding on this.  Teachers cannot do everything.

· Accountability questions – what is the recourse if a site is low performing?  This is why the Coordinating Council was formed.

· Possible concerns about how local control is embedded in site structure
The suggestion was made to have some of the Coordinating Council members who are also on the C2C Steering Committee take part in the presentation to the C2C Council.  Work will continue on developing the message for an effective 20 minute presentation.

6 Month Action Plan
The following priority actions were identified for the next 6 months:

· Build toward getting Every School a SUN CS adopted by C2C

· Develop the PowerPoint presentation

· Get estimates of public sector budgets, including Parks, City, State, Health Dept., Juvenile Justice and the Library

Next Steps
· Lori will follow up with Joe Zehnder about getting on the Portland Plan agenda for each of their strategies
· Diana will check in with Joe about maps of the City of Portland/resources and overlaying those with SUN site maps
· Stay connected with PPS and Parkrose about facilities design/development in their upcoming bonds to ensure space for the community is being included in the design of new schools
· Track development of Governor’s early childhood/Early Learning Council

· The following workgroup members will get information on funding spent on kids and families on an annual basis at these agencies:
· Parks:  Zari
· City and State:  Joe, Kali
· County Health, Juvenile Justice and Libraries:  Roberta

· Next meeting:  Tuesday, April 26th, 2:00-3:30 p.m.  Zipcar Offices, 739 SW 10th (and Yamhill) 


Future meetings:

· Tuesday, May 24th, 2:00 – 3:30 p.m. Zipcar Offices
· Tuesday, June 28th, 2:00 – 3:30 p.m. Zipcar Offices
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