Every School a SUN Community School Work Group

Agenda
Thursday, January 20, 2011
10:00 -11:30 a.m.

Clarify charge for this work group: Develop Business Model for Every School a SUN CS Vision
0 By definition, this will include looking at several other key areas of Council work:
=  Educational/School Resources
=  Resource Development
= Alignment with Cradle to Career
Identify Key Components of the Every School a SUN CS Business Model
0 Definition of SUN Community School (what is it we are saying we want everywhere) — have existing
document to review or build on
O Essential services/programs — any specific services beyond a site manager/coordinator that we
need to articulate
0 Different Levels of SUN CS (Exploring, SUN “lite”, SUN CS,) with articulated plan for folks to
progress to deeper levels
Different site-level business/resource models (community/business-funded, fee structures, etc.)
Resource Development
Positioning SUN within Cradle to Career
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Downsizing Protocol (when grants expire; funding is lost)
0 Minimum Threshhold of resources/services — do we need consensus on the point at which
we cut sites vs thin the soup?
Priority Tasks:
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Who else needs to be involved in this work group to accomplish these tasks?
0 Regularly
0 Review list from last meeting and identify individuals within sectors as possible
0 For specific tasks and at key decision/discussion points
0 Review Think Tank lists — will do follow up email to update them and offer opportunities to
participate. Anyone specifically we should reach out to individually?
Set next meeting
0 Understand group members’ meeting constraints
0 Meeting location



