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The Health Department assures, promotes, & protects the 
Health of the people of Multnomah County
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Health DepartmentHealth Department

Community Health Council – CBAC 
Recommendations
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−
 

$137 million total budget for FY2009

−
 

Includes $53.9 million in general fund 
revenue, including $3.2 million in general 
fund fees generated by the services we 
provide

−
 

Total of 914.63 FTE and 1,200 full and part- 
time employees

Budget OverviewBudget Overview
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Business and Quality Services 
 

Kath le e n  Fu ller-P oe  Hu m an  Resou rce s  
We n dy Lear            Bu dge t an d Fin an ce  

Clinica l Disciplines Leadersh ip  

In tegrated Clinical Services
 

Van e tta  Abde llatif 

Community Health  Promot ion , Par tnerships 
& Planning (CHP 3) 
Con su e lo  Saragoza  

Dire ctor’s  Office  
Lillian  Sh irle y, Dire ctor 

 
KaRin  J ohn son , Asst  Direc tor 

 
 

Cou nty  He alth  Office r 
Dr. Gary Oxman  

Diversity and Quality Team  

Community Hea lth  Services
 

Dave  Hou gh ton  

How We are OrganizedHow We are Organized
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1. Monitor 6.  Enforce

2. Diagnose & investigate 7.  Link

3. Inform & Educate 8.  Assure

4. Mobilize 9.  Evaluate

5. Develop policies & plans 10. Research

The 10 Essential Public The 10 Essential Public 
Health ServicesHealth Services
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Our Vision
Healthy People in Healthy Communities

Mission

In partnership with the diverse communities we 
serve, the Health Department ensures, promotes, 
and protects the health of Multnomah County 
residents.
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FY2008 Accomplishments

Health Equity Initiative
TOPOFF
Early Childhood

The Principles that Guide The Principles that Guide 
our Work:  our Work:  

Quality, Disparities, PartnershipsQuality, Disparities, Partnerships
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Building Better Care
Completed EHR Implementation
CAWEM Pilot
School Based Health Center Redesign
WIC

FY2008 Accomplishments continued...FY2008 Accomplishments continued...
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Health Promotion Framework
Smoke-free Housing
Building Partnerships Across Difference 

(BPAD)
Succession Planning

FY2008 Accomplishments continued...FY2008 Accomplishments continued...
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Budget Retreat-40 participants, including 
Community Health Council, and other 
Departments

Differential constraint—what we prioritized

No new offers “outside” constraint

How We Approached How We Approached 
Developing our BudgetDeveloping our Budget
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−Continuation of key services

−Maximize Federal & State funding

−Joint program offers for Corrections Health and 
La Clinica

−Only one program funded with one-time-only 
money

FY09 ChairFY09 Chair’’s Approved Budget s Approved Budget 
Program SummaryProgram Summary
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Fed/Sta te Fund
 $28.3 m illion

20%

New Revenue 
 $1.8 m illion  

1%

Clin ic/Pa t ien t  
Fees 

$53 m illion  
38%

Specia l 
Opera t ions & 

CGF Fees
 $4.8 million  

4%
CGF 

 $50.7 m illion
37%

Total $137 million

Budget SummaryBudget Summary-- RevenueRevenue
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Total $137 million

Other  Mater ia ls 
and Supplies
$10.5 million

8%
Personnel

$88.9 million  
64%

Cont ractua l 
Services

$14.7 million
11%

County
Interna l Services

$13 million  
10%

Drugs and 
Medica l Supplies

$9.6 million  
7%

Budget SummaryBudget Summary-- 
ExpendituresExpenditures
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Med Provider  & Non-Sup Exempt
Oregon Nurses Assoc
Mgmt /Exec Employee
AFSCME Loca l 88/Conf

926 FTE 917 FTE
972 FTE

898 FTE
850 FTE

813 FTE

915 FTE911 FTE

Budget SummaryBudget Summary-- FTEFTE
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Cost Reductions
School Based Health Center $800,000
Medicaid Enrollment $234,000 (plus OTO)

Inspection fees $200,000
Corrections Health $963,656
(commensurate with MCSO 

changes in # of beds)

New Revenue mitigated 
significant program loss $1.7 million

Significant Program ChangesSignificant Program Changes 
Tough Choices for FY09Tough Choices for FY09
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Nationally recognized program design and 
evaluation services

Many services with multiple measurements 
displayed in Program Offers

Flexibility is key to performance reporting that 
keeps pace with emerging best practices

Performance Performance –– How Do We How Do We 
Measure It?Measure It?



Budget Presentation
May 6, 2008 Page 19

Top Five Projects in FY08

1. Building Better Care
2. Healthy Eating and Active Living
3. Health Equity Initiative
4. Health Promotion Framework
5. Succession Planning

Performance ManagementPerformance Management
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  Tota l Clien ts* 
 

FY 2008  66,369 (Est imate) 
FY 2007  63,264 
FY 2006  62,313 
FY 2005  60,366 
FY 2004  59,376 
 
 
*Clien ts Served by Pr imary Care,  
Denta l clin ics, SBHC and HIV clin ics

Performance Management Performance Management 
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Average Days to Appointment
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*Number of appointments went up at the same 
time wait time went down

Performance Management Performance Management 
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Total valued $37,716 
per month in 1/08

Performance Management Performance Management 

*In addition to the prescriptions we filled for 
uninsured clients in 2007, our Pharmacy applied for 
4,900 drug assistance prescriptions with a value of 
over $4 million
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% of SBHC clients who did not become 
pregnant

• Despite the r isk profile of clien t s seeking family planning services from 
school-based hea lth  cen ters, t he percent  of client s who did  n ot become 
pregnant  exceeds the propor t ion who did not  become pregnant  in  the 
County.

Performance Management Performance Management 
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Multn omah  Cou n ty Health  Depar tmen t
Per cen t  of Cases In vest igated
Gon or r h ea, Syph illis an d HIV
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Performance Management Performance Management 
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Quality, Disparities, Partnerships

TriCounty Health Officer

Healthy Homes

Leading Edge Best Practice-HIV 
Testing

Primary Care Renewal Collaboration

Improving Performance in Improving Performance in 
Tough Times Tough Times 
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Medicaid Changes

−Audits and Strict Interpretations 

−Targeted Case Management

−FPEP

Medically Needy Designation

Accountability ≠
 
Productivity

State and Federal Impacts State and Federal Impacts 
What We KnowWhat We Know……
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−Available Food Source
−Nutrition in Schools
−Menu Labeling
−Smoke-free Workplace/Clean Air Act
−Healthy Active Living
−Environmental Changes
−Financing
−Workforce

Challenges and OpportunitiesChallenges and Opportunities
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−Equity
−Water
−Corn !

Focus on the FutureFocus on the Future

http://images.google.com/imgres?imgurl=http://www.all-creatures.org/recipes/images/i-corn-yellow.jpg&imgrefurl=http://www.all-creatures.org/recipes/i-corn-yellow.html&h=355&w=729&sz=26&hl=en&start=66&um=1&tbnid=Yxl7XJ9ppG4iQM:&tbnh=69&tbnw=141&prev=/images%3Fq%3Dcorn%26start%3D60%26ndsp%3D20%26um%3D1%26hl%3Den%26sa%3DN
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Questions?
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