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I.  Priority – Result to be realized, as expressed by citizens – 
 

I want my Government to be accountable at every level 
 
“I repeat… that all power is a trust, that we are accountable for its exercise; that from the 
people, and for the people all springs, and all must exist” 
  

Benjamin Disraeli 
British politician (1804-1881) 

 
II. Indicators of Success – How the County will know if progress is 
being made on the result 
The indicators are meant to be high-level measurements of success for achieving the 
related outcome; they are not intended to be specific measures for particular programs.   
 
1. Perception of trust and confidence1 
 

The 2006 County Auditor’s 
Citizen Survey asked 
respondents the extent to which 
they agreed with the statement: “I 
have confidence that the elected 
leadership of Multnomah County 
manages the County well.” 
 
In each area of the county, 
confidence in elected leadership 
dropped from 2005 to 2006.  
 
Source: Multnomah County Auditor’s 
Office Citizen Survey 
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1 The team anticipates that an internal employee survey will also be developed to measure accountability 
within the organization. 
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2. Satisfaction with services 
The survey also asked 
respondents to rank their 
satisfaction with County services. 
The question read: 
“Multnomah County provides 
services for the poor, elderly, and 
disabled, as well as operates 
jails, libraries, criminal justice, 
health clinics, animal control, 
elections, bridges, etc… Please 
rate your overall satisfaction with 
Multnomah County services.” 
 
Except for in the Northeast 
portion of the county, there were 
more respondents very or 
somewhat satisfied in 2006 than 
in 2005. Respondents from the 
West portion of the county were 
most satisfied, while those in mid-
county and East county were 
least satisfied. 
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3. Price of Government2  
The Price of Government indicator allows a government to track the “burden” of its cost 
on the economy. The price is calculated as the sum of taxes, fees, and charges (local 
own source general fund) divided by the total economic resources of the community 
(aggregate personal income of the community). The price represents the number of 
cents out of every dollar in the community committed to pay for government services.  
 
The increase in the price of government in 2004 is likely explained by the County’s 
temporary income tax. 

Multnomah County's Price of Government
Cents / $ Personal Income
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Sources: Multnomah County Finance Office,  
Census Bureau, Bureau of Economic Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
2 Definition taken from the book, Price of Government, www.psgrp.com. 
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III. Map of Key Factors – Cause-effect map of factors that influence/ produce the result 
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Responsible Leadership – Primary Factor 
The community has opportunities to participate and understands how County 
government works. 
 
The primary requisite to achieve accountability with the community is to consistently 
demonstrate responsible leadership.  In a representative government, citizens 
appropriately feel that the primary government accountability relationship is between 
themselves and their elected officials.  A less direct but important relationship exists 
between public employees and the community.   
 
Citizens exercise accountability directly by voting, and indirectly through expressing 
themselves to the government or to other community members.  Their support for 
elected officials, public employees and policies is based on their understandings of 
government’s work and results – understandings often derived from direct interactions 
with government and from communications with others (often through the media).  From 
the evidence our group examined, three factors appear to be critical: 
 
• Interactions between leaders, employees, and the community – Secondary 

Factor  
 

Frequent interactions between community members, elected officials, and public 
employees promote understanding of government’s workings and issues.  
Depending on the types and outcomes of these interactions, they can also increase 
or reduce trust and confidence in government. 

 
Community members need contact with government leaders to help guide them 
toward shared visions and priorities.  Employees need contact with government 
leaders and community members to clearly understand the visions, directions, and 
priorities in order to achieve the desired results through service delivery. 

 
People want to feel that they have been listened to.  They judge this in three ways: 

o Seeing government leaders make decisions they agree with; 
o Feeling when a question is undecided that their input will impact the decision; 

and  
o Getting a clear explanation of the reasons behind the government’s decision.  

 
• Clear and accessible decision making – Secondary Factor  

The Community and employees want to know what the question is, who will make 
the decision, how they will make the decision, and what roles citizens, employees 
and others have in the process.  Evidence suggests that even when they disagree, 
people will see government as credible if decision making is clear and open.  

 
• Defined vision, direction, and priorities - Secondary Factor  

Community members expect their government to work toward a shared vision and to 
follow the decisions and priorities that have been established and communicated.  
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Also, leaders need to clearly communicate the vision, directions and priorities so that 
employees understand them and can reach the desired outcomes.  
 
The Priority Budget process is a prime example of a program that links to all factors 
for Responsible Leadership.  It develops well defined directions and strategies to 
ensure programs that align with priorities identified by citizens and the Board of 
County Commissioners. It engages citizens and County employees at many levels of 
the organization and provides access to a large amount of information about service 
delivery and performance measurements. It reinforces a public service approach to 
program delivery.  

 
Results – Primary Factor 
The community understands what the County is doing, why, and how well. 
 
As described above, Leadership has responsibility for using interactions, clear and 
accessible decision making, and defined vision, direction and priorities to generate 
results.  Once actions have been taken based on these factors, it is the results and the 
response to the results that produces accountability.  The community relies on the 
County to deliver services and to communicate outcomes (good or bad) about those 
services.  The results of these services influence the community’s confidence in the 
organization.  Governments’ response to these results impacts the community’s trust in 
the organization, its leaders, and its employees. 
 
• Continuous Improvement – Secondary Factor 
 

Delivering services requires utilizing various resources (people, tools, procedures, 
methods, etc.) to produce the “what” in our definition of Results – (The community 
understands what the County is doing, why, and how well.)  It is the vision, direction, 
and priorities that are the “why”.  The definition’s “how well” is derived from our 
success in using continuous improvement processes.  Our accountability will be 
perceived by how we measure, communicate, and adjust to the outcomes that are 
produced. 

 
The team believes improved results will come from a process whereby:  

o Leadership delegates responsibilities and resources to deliver services;  
o Programs deliver services;  
o Results are measured and reported;  
o Results are used to influence decisions;  
o Outcomes of our efforts are communicated good and bad; and  
o Results are evaluated to adjust the direction and vision to improve the “how 

well”. 
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Resource Management – Primary Factor 
Taxpayers see that the County manages its resources and public dollars wisely. 
 
Sound resource management focuses on development of a qualified workforce and 
financial management and asset management. To deliver quality services, the County 
needs employees at all levels that have the skill, abilities and tools to perform their jobs 
well.  
 

• Financial Management – Secondary Factor 
Generating revenues, managing debt, appropriate spending controls, effectively 
sized reserves and contingencies, and control processes that balance risk and 
costs, are all aspects of financial management.  Taxpayers place a high level of 
importance on how well these functions are executed, since it directly affects 
their pocketbook.  While they want conservative measures to prevent fraud, they 
don’t want so much caution that it costs more to manage.  We believe that they 
want a balance between risk and innovative approaches. 
 

• Highly Qualified Staff – Secondary Factor 
It is critical that the County has a diverse, well-developed, competent workforce 
to implement its plans and achieve results.  Significant money is spent to recruit, 
train and retain the employee workforce. 

 
• Asset Management – Secondary Factor 

To deliver services effectively, the County needs the right mix and quantity of 
assets (buildings, cars, computers, software, telephones, etc.) to match the need. 
The types and quantities of assets, as well as, the methods of buying, deploying, 
maintaining, and replacing them is important to achieving results. 
 

• Spending aligned with Priorities – Secondary Factor 
The community wants good spending plans that follow established priorities and 
are designed for long term financial stability. 
 

• Fairness in Assessing and Collecting Revenues – Secondary Factor   
The community wants to know that everyone is being taxed fairly and that they 
are not paying more than their fair share. 
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IV. Selection Strategies and Request for Offers – Focused choices to 
realize results 

 
1. Create and communicate a clear vision and direction for County 

government, its programs, and its partnerships through an open and 
understandable decision making process.  
To be accountable to the public, the County needs responsible and ethical 
elected officials, managers, and employees to achieve quality results. Achieving 
quality results is not possible unless everyone knows what results are desired. 
Thus, a common vision and direction is essential. 

 
The community expects a clear and accessible decision making process. 
Community members expect to know: 

• Who will make the decision 
• What the decision making process entails 
• There will be meaningful opportunities for citizen involvement   
• The decision will be shared in a consistent manner, whether the 

outcome is good or bad. 
 

A decision making process is a critical foundation for maintaining accountability 
to the public. Evidence suggests that even when citizens disagree with a 
decision, they will see government as credible as long as decision making is 
clear and open.  

 
This strategy links to Leadership factors –  

Interactions Between Leaders, Employees and the Community 
Clear and Accessible Decision Making 
Define Vision, Direction and Priorities 

 
This strategy impacts the Indicators of –  

Perception of trust and confidence 
Satisfaction with service quality, effectiveness and price 

 
We are looking for program offers that: 

• Remove barriers to access: 
• Services 
• Information 
• Participation 

• Make it easy to find information about County programs and services 

• Demonstrate clear decision-making processes at all levels 

• Hold the County accountable to achieve results both at the program level 
(meeting priorities) and at the individual employee level (meeting department 
and individual goals) 
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2. Manage resources and service delivery costs effectively. 
To deliver quality services, it is critical that the County has a diverse, well-
developed, competent workforce with the tools needed to perform their jobs well 
in order to achieve priority-based results.   

To ensure that the County’s staff is highly qualified, adequate resources must be 
devoted to recruiting, training and retaining employees. 

The tools that County employees use to deliver services to the public -- facilities, 
vehicles, equipment, computer hardware, telephone systems, information 
systems, etc. – must be acquired, maintained, upgraded and replaced as 
necessary. 

These resources need to be effectively managed to get the right type and mix of 
tools matched with the needs of the County’s workforce and clients. A well-
developed workforce with the right tools will result in efficient service delivery. 

 
This strategy links to:  

Leadership factor – Interactions between Leaders, Employees and the 
Community 
Resource Management factor – Highly Qualified Staff 
Results factor – Service Delivery 

 
This strategy impacts the Indicators of – 

Satisfaction with service quality, effectiveness and price 
Price of Government 

 
We are looking for program offers that: 

• Recruit, train and retain a workforce reflective of the community at all levels of 
the organization 

• Maximize staff training opportunities across departments and jurisdictions 

• Ensure that staff have the right tools and working conditions to deliver quality 
services to clients. 

o Have the right number of tools (not too many or too few) 
o Upgrade equipment to reach better results 
o Repair and replace outdated and ineffective equipment and facilities 
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• Ensure continuity of County services to the community through adequate 
succession planning, including but not limited to:  

o Developing systems to retain institutional memory  
o  
o Planning for the next-generation workforce of “digital natives”  

(“Digital natives” is a term invented by Marc Prensky 
[www.marcprensky.com] to describe today’s youth, born since 1980, 
who are: “’native speakers’ of the digital language of computers, video 
games and the Internet.” He further states that: “Those of us who 
were not born into the digital world but have, at some later point in our 
lives, become fascinated by and adopted many or most aspects of the 
new technology are, and always will be compared to them, Digital 
Immigrants.”) 
 
 
 
 
 
 
 
 
 
 
 
 

• Incorporate sustainable business practices: 
o Manage funds and resources effectively through financial planning 

and forecasting 
o Align spending with priorities 

• Demonstrate procurement processes that allow departments to collaborate, 
increase cost-savings, and open the door to new opportunities. For example: 
Departments may not know what services are available in the community. 
Holding a bidder’s conference prior to issuing an RFP would allow the County 
and interested parties to exchange information, thereby reducing barriers to 
purchasing quality goods and services. 

• Incorporate environmental sustainability through: 
o Green buildings, cleaning products, etc. 
o Waste reduction and recycling 
o Encouraging hybrid cars, telecommuting, use of public transportation 

and cycling 
o Buying locally 
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3.  Evaluate and streamline delivery of service and County operations 
through the Continuous Improvement Process. 

See the Accountability map for a brief outline of the Continuous Improvement 
Process. The Continuous Improvement Process is most successful combined 
with evidence-based practice: 
 
“Evidence-based practice (EBP) uses research results, reasoning, and best 
practices to inform the improvement of whatever professional task is at hand. 
Evidence-based practice is a philosophical approach that is in opposition to rules 
of thumb, folklore, and tradition. Examples of a reliance on ‘the way it was always 
done’ can be found in almost every profession, even when those practices are 
contradicted by new and better information…One obvious problem with EBP in 
any field is the use of poor quality, contradictory, or incomplete evidence.” 

http://en.wikipedia.org/wiki/Evidence_based_practice
 

When evaluating an existing program or service: 
 Why does it exist? 
 Could it be improved by doing it differently? 
 Is it being done elsewhere in the organization? 
 Was it created to respond to a need that no longer exists, or has shifted over  
 time? 
 
When proposing a new program or service: 
 Explain the need for the program or service. 
 Identify what the County could stop doing if the new program/service is put  

into practice. (Example: If employees submit paperwork electronically, there 
is no need to make and distribute paper copies. Staff will save time and 
reduce paper use and materials movement.) 

 
This strategy links to –  
 Results factor – Continuous Improvement 
 Resource Management factors –  

Financial Management 
  Spending Aligned with Priorities 
 
This strategy impacts the Indicators of – 

Satisfaction with service quality, effectiveness and price 
Price of Government 

 
We are looking for program offers that: 

• Use a “total cost of ownership” model when doing long-term planning: 
Total Cost of Ownership (TCO):“is a financial estimate designed to help 
consumers and enterprise managers assess direct and indirect costs related 
to the purchase of any capital investment.” 
[http://en.wikipedia.org/wiki/Total_cost_of_ownership] 
 

http://en.wikipedia.org/wiki/Evidence_based_practice
http://en.wikipedia.org/wiki/Total_cost_of_ownership
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For example, when you purchase a computer, estimate maintenance and 
upkeep costs for the machine. When you plan office space, consider the 
needs of your program over time. There are significant costs associated with 
maintaining systems, space, and equipment we no longer need. 

• Help develop an easy-to-navigate, unified online presence by using expertise 
within and across departments 

• Demonstrate electronic submission, capture, and dissemination of data, for 
example: 
o Client information 
o Employee information e.g. timesheets, mileage 
o Public records requests 
o Online payments 
o “One-stop-shopping” for users of County services 

• Include a process for communicating results both internally and externally 
 

4. Provide reliable information for decision-making, improving results, 
and reporting results. 

Clear, accessible, and reliable information is essential to decision-making. Staff, 
elected officials and the community need clear, useful, reliable information that is 
easy to find. 
 
If information is clear, useful, reliable, and easy to find, staff, elected officials and 
the community can: 

• Increase their understanding of county services and programs 
• Be better able to make decisions 

 
Additionally, priority based budgeting depends upon effective performance 
measurement to make informed decisions, improve results, and clearly report 
results. 

 
When the County provides information, both internally and externally, it is 
important to consider: 

• How people prefer to receive information 
• Which information is most crucial and relevant to share 

  
This strategy links to the Results factors –  
 Measure and Report Results 
 Results Influence Decisions 
 
This strategy impacts the Indicators of –  

Perception of trust and confidence 
Satisfaction with service quality, effectiveness and price 
Price of Government 
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We are looking for program offers that: 

• Demonstrate a variety of communication strategies, both in sending information 
out to the community and receiving feedback, such as: 

o Electronically: blogs, YouTube, websites, e-newsletters, podcasting, etc.  
o In person: community forums, etc. 

• Promote effective communication within and across departments 

• Support the free flow of information, both inside and outside the County, to 
increase transparency and improve services 

• Include measurable results and performance evaluation that can be easily 
quantified and used in decision making to close the loop of continuous process 
improvement. 

• Ensure that when data is collected, there’s an action plan for making decisions 
based on the data. 

• Report program results and action plans to the community
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V. Program Rankings 

Accountability

H M L
91008 Elections CS 1 21 7 0 0
10000A Chair's Office NonD 1 21 7 0 0
10005A Auditor's Office NonD 1 21 7 0 0
72009 Payroll DCM 4 20 6 1 0
72029 A&T -Property Tax Collection DCM 4 20 6 1 0
10020 Tax and Revenue Anticipation Notes NonD 4 20 6 1 0
72080A Information Technology - Disaster 

Recovery (Option 1)...
DCM 7 19 6 0 1

72008 Accounts Payable DCM 8 19 5 2 0
72011 Treasury DCM 8 19 5 2 0
72023 Budget Office DCM 8 19 5 2 0
10004 BCC District 4 NonD 8 19 5 2 0
10006 County Attorney's Office NonD 8 19 5 2 0
10026 PERS Pension Bond Sinking Fund NonD 8 19 5 2 0
91012 County Surveyor's Office CS 14 18 5 1 1
72007 General Ledger DCM 14 18 5 1 1
72035 A&T-Property Assessment - 

Residential
DCM 14 18 5 1 1

72044 Facilities Maintenance & Operations DCM 14 18 5 1 1
72092 SAP System Upgrade DCM 14 18 5 1 1
72014 Property Risk Management DCM 19 18 4 3 0
72015 Liability Risk Management DCM 19 18 4 3 0
72027 A&T-Records Management DCM 19 18 4 3 0
40027 Corrections Health - Electronic Medical 

Record (EMR)...
HD 19 18 4 3 0

72012 Employee Benefits DCM 23 17 4 2 1
72038 Assessment & Taxation & Recording 

Systems Upgrade...
DCM 23 17 4 2 1

72045 Facilities & Property Mgmt - Mobile 
Asset Management Project...

DCM 23 17 4 2 1

72051 Facilities Capital Asset Preservation 
(AP)

DCM 23 17 4 2 1

72078 Information Technology -Enterprise 
Applications

DCM 23 17 4 2 1

72094 Digital Natives Research Project DCM 23 17 4 2 1
10024 Capital Debt Retirement Fund NonD 23 17 4 2 1
72028 A&T-Document Recording & Records 

Storage/Retrieval...
DCM 30 17 3 4 0

Program #
Name

Dept Rank Score
Votes Received

 
 

 

 



 
Accountability 

 

FY 2008 Budget Priority Setting Page 15 

Accountability

H M L
72033 A&T-Property Assessment - 

Commercial
DCM 31 16 4 1 2

40009 Vital Records HD 31 16 4 1 2
10030 Innovation Fund NonD 31 16 4 1 2
72024A MultStat DCM 34 16 3 3 1
72031 A&T-Board of Property Tax Appeals DCM 34 16 3 3 1
72070 Information Technology -

Telecommunications Services...
DCM 34 16 3 3 1

72076 Information Technology -Public Safety 
Application Services...

DCM 34 16 3 3 1

72091 SAP E-Business Solutions DCM 34 16 3 3 1
10025 General Obligation Bond Sinking Fund NonD 34 16 3 3 1
72016 Workers Compensation DCM 40 16 2 5 0
72034 A&T-Property Assessment - Business 

Personal Property...
DCM 40 16 2 5 0

72072 Information Technology -Desktop 
Services

DCM 40 16 2 5 0

72074 Information Technology -Wide Area 
Network

DCM 40 16 2 5 0

72020 Tax Administration DCM 44 15 3 2 2
72032 A&T-Property Assessment - Special 

Programs
DCM 44 15 3 2 2

72054 Facilities Courthouse Plan DCM 44 15 3 2 2
80026 Library Funding Study LIB 44 15 3 2 2
72001 County Affirmative Action, Diversity, 

Equity & Cultural Competency...
DCM 48 15 2 4 1

72017 Loss Prevention & Safety DCM 48 15 2 4 1
72047 Facilities Building Operations DCM 48 15 2 4 1
72085 Central Human Resources Division - 

Labor Relations...
DCM 48 15 2 4 1

72086 Central Human Resources Division - 
Unemployment Insurance...

DCM 48 15 2 4 1

10002 BCC District 2 NonD 48 15 2 4 1
10003 BCC District 3 NonD 48 15 2 4 1
10010 Public Affairs Office NonD 48 15 2 4 1
72071 Information Technology - 

Telecommunications Services 
Wireless...

DCM 56 15 1 6 0

10009 Tax Supervising & Conservation 
Commission

NonD 57 14 3 1 3

72079 Information Technology - 
Telecommunications Services I&R...

DCM 58 14 2 3 2

72081 Information Technology -Helpdesk 
Services

DCM 58 14 2 3 2

10001 BCC District 1 NonD 58 14 2 3 2

Program #
Name

Dept Rank Score
Votes Received
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Accountability

H M L
72075 Information Technology -Health & 

Human Services Application 
DCM 61 14 1 5 1

72077 Information Technology -General 
Government Application Services...

DCM 61 14 1 5 1

80028 Protecting Vulnerable Library 
Collections

LIB 63 13 3 0 4

72019 SAP Integrated Information System DCM 64 13 2 2 3
72021 Personal Income Tax Collection DCM 64 13 2 2 3
10012 CCFC Planning, Convening, 

Community Engagement
NonD 66 13 0 6 1

72010 Deferred Compensation DCM 67 12 1 3 3
72030 A&T-Marriage License / Domestic 

Partner Registry
DCM 67 12 1 3 3

72046 Facilities Asset Management DCM 67 12 1 3 3
72060A FREDS - Fleet Services DCM 67 12 1 3 3
72062 FREDS - Records Section DCM 67 12 1 3 3
72073 Information Technology -Desktop 

Assets
DCM 67 12 1 3 3

72084 Central Human Resources Division - 
Central HR Services...

DCM 67 12 1 3 3

72018 Central Procurement & Contracts 
Administration

DCM 74 12 0 5 2

72063 FREDS - Electronic Services DCM 74 12 0 5 2
72064 FREDS - Distribution Services DCM 74 12 0 5 2
10017 Elders in Action NonD 74 12 0 5 2
25143B SUN Service System Administration: 

Restore Staff Capacity...
DCHS 78 11 1 2 4

72068 Information Technology -Technology 
Investment Fund...

DCM 79 11 0 4 3

25144 SUN Service System Task Force 
Support

DCHS 80 10 1 1 5

72043 Facilities & Property Mgmt - 
Administrative Pass-Through 
Expenses...

DCM 80 10 1 1 5

72066 FREDS- Motor Pool DCM 80 10 1 1 5
10005C Performance Measure Audits NonD 80 10 1 1 5
72049 Capital Improvement Program (CIP) DCM 84 10 0 3 4
72065 FREDS - Materiel Management DCM 84 10 0 3 4
10027 Equipment Acquisition Fund NonD 84 10 0 3 4
72093 Maximize Federal Financial 

Participation
DCM 87 9 1 0 6

10008A Citizen Involvement Committee NonD 88 9 0 2 5
10008B Support for Meaningful Citizen 

Involvement
NonD 88 9 0 2 5

10028 Revenue Bonds NonD 88 9 0 2 5

Program #
Name

Dept Rank Score
Votes Received
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Accountability

H M L
10029 Centralized Boardroom Expenses NonD 88 9 0 2 5
25005B DCHS Research & Evaluation Scale DCHS 92 8 0 1 6
25101 Mental Health Beginning Working 

Capital
DCHS 92 8 0 1 6

72002 Cultural Diversity Conference DCM 92 8 0 1 6
72024B MultStat Department Liaisons DCM 92 8 0 1 6
72039 A&T Business Application Systems 

Enhancements
DCM 92 8 0 1 6

72050 McCoy Building Capital Investment DCM 92 8 0 1 6
72061A FREDS - Fleet Vehicle Replacement DCM 92 8 0 1 6
72080B Information Technology - Disaster 

Recovery (Option 2)...
DCM 92 8 0 1 6

60013B MCSO Resource Analysis Unit 
Increased Services

MCSO 92 8 0 1 6

10005B Public Safety Specialist NonD 92 8 0 1 6
72013 Employee Wellness DCM 102 7 0 0 7
72055 Facilities Asset Preservation Loan 

Repayment
DCM 102 7 0 0 7

40045 Reducing Racial and Ethnic Disparities HD 102 7 0 0 7
10022 Pass-Through Payments to East 

County Cities
NonD 102 7 0 0 7

     

Score
Votes Received

Program #
Name

Dept Rank

= Programs that received a high/low vote disparity  
 

VI.  Program Ranking Discussion 
The team used two approaches to rank the offers: 

• How clearly does the program description, justification, and performance 
measures explain the program and show its results?  

• How strongly does the program itself relate to the Accountability request for 
offers, strategies, map and factors? 

 
Divergent Rankings 
The team had agreement on 93% of the program offer rankings. Seven offers were 
identified by the ranking tool as divergent (those highlighted in yellow above). 
 

• Information Technology – Disaster Recovery Option 1 (72080A) 6 – 0 - 1 
o Most team members ranked this highly because they felt that regaining 

access to county business systems quickly in the wake of a disaster was 
a strong match with the Accountability factors of Resource and Financial 
Management. No team members expressed concern about the offer in 
our discussions, so we suspect the low vote was a result of the forced 
choice nature of the rankings. 



 
Accountability 

 

FY 2008 Budget Priority Setting Page 18 

• A & T Property Assessment – Commercial (72033) 4 – 1 - 2 
o Some members ranked all assessment offers high, because they felt the 

offers clearly aligned with the “Fairness in Assessing and Collecting 
Revenues” factor from the Accountability map. Others felt that since the 
majority of our revenues come from residential rather than commercial 
properties, commercial assessment was a relatively lower priority 
considered in relationship to the other A & T offers.  

• Vital Records (40009) 4 – 1 - 2 
o Some members ranked this highly because they felt the program 

contributed to the strategy of providing reliable information for decision 
makers. Others felt that the performance measures were unclear and that 
the program contributed more strongly to public health than to the 
Accountability priority.  

• Innovation Fund (10030) 4 – 1 - 2 
o The team strongly values innovation and overall, we were supportive of 

this offer. However, some members felt that innovative offers should be a 
core consideration in the overall budget process, and as such, funding 
innovative offers should not be considered separately. There was also 
concern that as described, the selection process for Innovation Fund 
projects did not include citizen involvement. 

• Tax Supervising and Conservation (10009) 3 – 1 - 3 
o Some members ranked this highly because of the commission’s role in 

providing easily understandable financial information. Some members 
ranked it low because Multnomah County is the only county in the state to 
be required to have a TSCC, and other agencies could provide the same 
information that TSCC is providing.    

• Protecting Vulnerable Library Collections (80028) 3 – 0 - 4 
o Some members ranked this highly because they saw a strong connection 

with the Accountability factor “Perception of trust and confidence in 
government.”  Others felt that this cost should be budgeted instead of 
other current operating costs. 

• Maximize Federal Financial Participation (72093) 1 – 0 - 6 
o One member ranked this highly because of the potential for increased 

revenues. Others felt that this was another case where the department 
should make the program standard business practice rather than 
requesting one-time-only funds, and that it could be done in-house with 
current staff. 
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VII. Policy Issues 
 
Innovation and Technology 
We received a number of offers for programs that: 

o Maintain our IT infrastructure and/or 
o Use innovative strategies and/or new technologies to achieve cost-

savings and efficiencies  
 
The team ranked many of these offers highly. Besides the innovation fund offer itself 
(10030), the team considered that the following offers presented innovative 
approaches to doing County business: 

o 40027 Corrections Health Electronic Medical Records 
o 72024A MultStat 
o 72045 Facilities Management: Mobile Asset Management 
o 72091 SAP E-Business 
o 72093 Maximize Federal Financial Participation 
o 72094 Digital Natives Research Project 
o 80026 Library Funding Study 
o 80028 Protecting Vulnerable Library Collections 

 
We recommend that the Board take a balanced approach: that the program offers 
that move us to meeting our priorities be ranked with the current operating offers; 
and that we maintain a somewhat smaller innovations fund to consider new or other 
ideas that emerge in the future. We also recommend that the Board give preference 
to offers that incorporate a budget for training and the ongoing costs of upgrades and 
maintenance. 
 
Citizen Involvement 
We received several offers that directly addressed citizen involvement (1008A, 
1008B, 10012, 10017). In team discussion and meetings with department 
representatives, it became clear that in addition to these offers, departments and 
programs work in various other ways to engage with citizens, and these efforts are 
not well integrated on a countywide level. We recommend that the Board investigate 
all citizen involvement efforts and determine best practices for accomplishing this 
critical contribution to the Accountability priority. 
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