Safety Outcome Team

| Want to Feel Safe at Home,
School, Work, and Play

INDICATORS:

® Reported crime rate/1000 persons
= Citizen perception of safety

= Recidivism rates
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Safety - Key Changes

o Map

= Added “protection and prevention” factor to Public
Safety System

= Modified “Offender Accountability under the law” factor
= Normalized relevance of factors

O Strategies
= More emphasis on community involvement in safety
= Prevent, prepare and respond to emergencies

o Value/Principles
= Added “Innovation”
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Safety - Terminology

o Collaboration — Collaboration values and
demonstrates shared vision and common purpose
amongst people with shared goals. It assumes a
willingness to serve the larger goal.

o Community — can be broadly defined as all
county citizens, or may encompass a more narrow
group of people with shared interests, such as
providers, vendors, neighborhood associations,
victims, etc.

O Balance - Appropriate, though not necessarily
equal, investments are made across the streams
~f offenders and public safety system
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Safety —

Streams of Offenders

Balanced Public Safety System

Offender Stream

Public Safety Partners

(High Level)

Violent Person
Crime

l

(Medium level)

Property, Thetft,
Drug Crimes

l

(Low Level)

Misdemeanor,
Traffic, DUII

Sheriff District Attorney Courts Corrections Parole/Probations
Law Enforcement
Jail - Adjudication Prison Supervision,
Arrest Prosecution ) e £
Sanctions
Law Enforcement Sheriff District Attorney | Courts Corrections Parole/Probations

Supervision,
Services &
Sanctions

Jail/Release Prosecution Adjudication Prison/Jail

Arrest/Citation

Law Enforcement Sheriff Parole/Probations

Arrest/Citation Jail/Release Supervision,
Services &
Sanctions

District Attorney | Courts Corrections
Prosecution (Community
Court) (Prison not a sanction)
Adjudication

A system that can address a continuum of crimes and offenders
with an appropriate and proportional level of response.
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Juvenile

Protection & Intervention .
Prevention Agency Collaboration S f t — I\/I
= & Shared Data a e a
) Offender Accountability
Public Safety System under the law
(Adult & Juvenile)
Available
Employment
Affordable
Housing
Treatment Service
Continuum
| WANT TO FEEL SAFE
AT HOME, SCHOOL, -
WORK, AND AT PLAY Social
INDICATORS: Conditions
*Reported crime rate/1000 persons
«Citizen perception of safety
) *Recidivism rates
Violence/Drug Available
Free Schools Healthcare
Quality
Engaged Education
Community v Well Maintained/
Communities  Lighted Neighborhoods
Emergendg Visible Public
Preparedness Safety System
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Safety - Indicators
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Safety - Strategies

0 Hold offenders responsible for their actions
and apply appropriate consequences

The County seeks Program Offers that:

Explicitly identify which population (stream of offenders) it
serves

Provide alternatives to incarceration by holding offenders
other than violent felons, accountable for repairing harm
done to victims and communities (restorative justice)

Reduce re-offense and recidivism

Demonstrate system balance by:

Clearly identifying other system components required to
achieve its stated outcomes

Clearly identifying that sufficient capacity and resources exist
within the system to support this program
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Safety - Strategies

0 Safety system components work
effectively together

The County seeks Program Offers that:

Demonstrate a collaborative approach that benefits
service delivery and/or reduces cost of service delivery
without regard to which agency provides the service

Develops a foundation for future multi-jurisdictional
collaboration to provide a sustainable safety system for
the benefit of the entire community

Provide a continuum of funding for the treatment during
transition between programs or back into the community

Use shared resources and information to develop
programs that support streams of offenders and present
the program offers jointly
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Safety - Strategies

O ldentify and engage relevant
communities in defining public safety

needs and developing crime prevention
and protection programs

The County seeks Program Offers that:
= Incorporate a system or process which identifies relevant

key stakeholders in program design and decisions
= Consider relevant key stake holder participation in
program design and execution
Crime prevention
Community protection
Safety promotion
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Safety - Strateqies

O Intervene early to keep juveniles out
of the public safety system

The County seeks Program Offers that:

m Provide treatment and interventions effective
for juvenile populations

= Have been successful at prevention of crime
= Reduce delinqguency and recidivism

= Involve families and caregivers in addressing
the conditions that put youth at risk
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Safety - Strategies

O Treat drug/alcohol addiction and mental
health issues

The County seeks Program Offers that:

Deliver evidence based addiction treatment
addressing factors that result in a person being
criminally involved and when successfully addressed,
result in an individual making lifestyle changes that
result in law abiding behavior

Address the mental health needs of addicted clients
Demonstrate an ability to place clients into housing

Reliably and accurately identify and report alcohol
and drug use and abuse characteristics at entry in
the criminal justice system
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Safety - Strateqies

O Prepare, prevent, and respond to
emergencies

The County seeks Program Offers that:

= Engage in emergency prevention processes and
strategies

= Plan for appropriate, proportionate and
coordinated response to emergencies

= Provide education on the role of government
and citizens in the event of emergency
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