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County-wide RESULTS
& Diversity Initiatives

Diversity Pre-Assessmen
e 1994 Diversity Post-Assessment
e 1998 County-wide Employee Survey
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Characteristics of
the 3 Assessments

(Response Rate)
Design Unknown Stratified Random | All employees*

Sample
* Employees from the District Attorney's Office and the Sheriff's Office were not included in the 1998 study.
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The 5 Employee
Attitude Questions

 Managers deal directly with HR conflicts

* Managers do not hold negative stereotypes
about diverse persons
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/

Pre Diversity Training 1992 Post Diwersity Training 1994 Employee Suney 1998
—e— Employees get timely information

management
3.2 3.88

—¥— Managers do not hold stereotypes about 3.37
diverse persons
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Attitude Trends for
All Employees

diverse persons" and "IVianagers deal
directly with HR conflicts”
e By 1998 employees were in agreement with

all but one question: “Nanagers deal
directly with HR conflicts”
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Disagree

Pre Diversty Traning 1992 Post Diersity Tranng 1994 Empbyee Surey1998
—9— Empbyees get tmely nformation 2.83 2.98 3.08
—B-— Empbyees are comfortabke approaching 3.09 3.1 3.22
management
Managers Isten to empbyee nput 2.96 3.07 3.1
Managers deal drectly with HR conflcts 2.44 2.59 2.89
—XK— Managers do not hold stereotypes about 3.21 3.4 3.87
diverse persons
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Differences Between Management
& Non-management Employees

Increases from 1992-1998 for non-
management employees, however

e In 1998, non-management employees rated
all but 1 of the questions significantly lower
than did management employees

Evaluation/Research Unit, Multnomah County Oregon October 19, 1998



Results from the 1998
Employee Survey

management

Managers listen to 3.56* 3.10* 3.18
employee input

Managers deal 3.20* 2.89% 2.95
directly w/ HR

conflicts

Managers do not 3.94 3.87 3.88

hold stereotypes
about diverse
Persons
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Summary

have agreement ratings, with only
"Managers deal directly with HR conflicts"

In disagreement

 Attitudes about RESULTS and Diversity
have shown improvement since 1992

Evaluation/Research Unit, Multnomah County Oregon October 19, 1998




What’s Next?

*Process Improvement Team Database
*Oregon Quality Initiative

*Key Results Measures

2\ luliricie CoLifity

einto the 21st Century RESULTS Roadmap
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