
	Primary Program Goals (What will it accomplish)?



	

	Strategies/ RFO’s addressed?



	

	List Inputs (program resources)



	

	List Activities (services)



	

	List Outputs (work done)



	

	List Outcomes

  short-term

  intermediate 

  long-term



	

	List Quality (Satisfaction)



	

	List Efficiency  (productivity) 




	SELECTION CRITERIA TO CONSIDER:

· Meaningful-Valid 

· Constant- Reliable

· Understandable-Clear 

· Perverse Incentives 

· Timely/ Monthly Reporting

· Comprehensive 

· Not Redundant 

· Cost to Collect Data  

· Focused on Controllable Facets of Performance 
	CHECKLIST QUESTIONS:

· Does the program offer have measures related to the primary function of the program?

· Is the outcomes measure related to the marquee indicators?

· Is the outcome measure meaningful?

· Can the average reader understand what the program accomplishes from the measures?




	Measure Type:   Output <Required>
Data Source:




 
Date:
Definition:


	

	Measure Type:   Outcome <Required>
Data Source:




 
Date:
Definition:


	

	Measure Type: 
Data Source:




 
Date:
Definition:


	

	Measure Type: 
Data Source:




 
Date:
Definition:



After choosing the performance measures in Part 2, use this template to document the detail behind your performance measure. This will allow for the recreation of accurate, reliable and consistent measures in the future. Every measure used reported in a program offer must have this level of detail.

	Technical Definition:


	

	Definition as it appeats in Program Offer:


	

	Why use this measure? <what does this measure provide?>


	

	Unit of measure: <how should the result of measurement be expressed?> (percentage, minutes, dollars, children served, rates?)


	

	Data Source and Calculation Method: <Formula or process for calculating measure>



	

	Current Year Estimates: <How are current year estimates calaculted?>


	

	Contact Person: <Individual responsible for data/ extention>                           Date: 


Part 1: Logic Model Development





Part 2: Performance Measure Selection





Part 3: Performance Measure Detail
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