







Primary Program Goals (What will it accomplish)?








Strategies addressed?








Part 1: Logic Model Development





List Quality (Satisfaction)








List Outcomes (initial, intermediate, long-term)








List Outputs (work done)








List Efficiency  (productivity) 














List Activities (services)














List Inputs (program resources)














Marquee Indicator Link


<identify the indicator>





Primary Program Goals (What will it accomplish)?








Strategies addressed?








Part 2: Performance Measure Selection





Selection Criteria:


Meaningful-Valid 


Constant- Reliable


Understandable-Clear 


Perverse Incentives 


Timely Reporting


Comprehensive 


Not Redundant 


Cost to Collect Data  


Focused on Controllable Facets of Performance 





Checklist Questions:


Does the program offer have measures related to the primary function of the program?


Are the measure related to the marquee indicators?


Does the program have true outcome measures?


Can the average reader understand what the program accomplishes numerically?


Are data missing in the table? If so, is it referenced in the explanatory section.


Did the program meet or exceed it’s targets? If not, is it referenced in the explanatory section?











Measure Type:


Data Source:					 	Date:


Technical Definition:














Measure Type: Outcome


Data Source:					 	Date:


Technical Definition:














Measure Type: Output


Data Source:					 	Date:


Technical Definition:




















Measure Type:


Data Source:					 	Date:


Technical Definition:




















Measure Type: <input, output, efficiency, outcome, quality> 


Data Source: < which data system and who>      Date: <collected when>


Technical Definition: <how is the measure calculated>














After choosing a performance measure, it is important to add the necessary detail behind the measure in order to create accurate, reliable and consistent measures. Documenting the contents of a performance measure also promotes reliability and validity of the data by providing a framework for consistent measurement over time and between different people.  Use this template to document the detail of your performance measure.

















Part 3: Performance Measure Detail





Collection and Calculation Method: <Formula or process for calculating measure> (Calculating a percent or ratio, etc)








Data Limitations: <Issues with data that may compromise measure, such as missing data or use of estimates >











Data Source: <where are these data points stored? how often should this measure be reported? individual or group responsible ?> 











Data Requirements: <What specific data points are needed to calculate the measure? >











Unit of measure: <how should the result of measurement be expressed?> (percentage, minutes, dollars, children served?)











Description: <why use this measure? what does this measure provide?>











Measure Title: <name of measure >











Performance Measure








