SUN Service System Coordinating Council

Core Services Workgroup
July 20, 2007
10:45 a.m.-12:30 p.m.

MEETING NOTES

Attendance

Barbara Kienle, Erika Silver, Polly Burton, Jill Daniels, Diana Hall, Judy Strand, Julie Dodge, Dunya
Minoo, Lisa Turpel, Angye Tilley, Suzanne Washington, Tammy Jackson, Mary Li, Peggy Samolinski,
May Cha

Logic Model and Service Prioritization

The group reviewed the updated Logic Model with the addition of the service types that were identified at
the July 6 meeting. Members identified services listed that are drivers to multiple outcomes in the Logic
Model and arrived at the following list:

e Alcohol and Drug (continuum)

Mental Health

Basic Needs Services

Case Management/Supportive Services
Early Childhood Array

Affordable Housing

Access (adequate, effective, no wrong door)
Academic Support

Members then split up into small groups to edit and make any additional changes needed to the outcome
services. After those changes were made, members prioritized high, medium, and low priority services
specific to each outcome.

The updated Logic Model with prioritization results is attached and can also be found on the Core
Services Workgroup webpage accessible through www.co.multnomah.or.us/suncc. The following system
was used to tally the votes:

e Services were prioritized within each outcome area and not between outcome areas.

e Each High, Medium, Low priority vote was assigned a numeric value. High = 3, Medium = 2,
Low=1

e High, Medium, and Low votes were added up for each service type (total value of votes).

e An overall numeric rank value was assigned to each service type based on the total value of
the votes, with 1 = highest priority. Rank numbers were repeated when more than one
service type had the same total value of votes.

e The numbers preceding each prioritized service type can be read as follows: 1 (32) means
that 1 = overall priority rank and 32 = the total value of votes.

Services under the “Prosperity” outcome were not prioritized because the group is waiting to hear
feedback from the Anti-Poverty group to ensure alignment of services, priorities and goals.
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Homework

Please consider these questions within your organization and/or the group you represent (particularly with
your leader or leaders) in preparation for the August 3" meeting.

1. Which long-term outcomes, as identified, are more of a priority?
2. What services should be the priority services for the ideal SUN Service System?

3. What services may meet our mutual goals but may not be purchased as part of the ideal SUN
Service System?

4. What services are part of your business to deliver based on mandates, expertise, history, policy,
etc.?

Upcoming Meetings

Core Services Workgroup
Friday, August 3, 8:30-11:30 a.m.
Multnomah Building, Room 315

Core Services Workgroup
Friday, August 17, 11 a.m.-2 p.m.
Multnomah Building, Room 315
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