SUN Service System Coordinating Council

July 6, 2007

8:30-9:30 a.m.

MEETING NOTES
Attendance

Members Present: Willie Poinsette, Joanne Fuller, Barbara Kienle, Lisa Pellegrino, Lisa Turpel, Lolenzo Poe (Chair), Nichole Maher, Marina Rulevskaya, Krista Larson

alt = alternate representative for Council member

Also Attending: Hector Roche, May Cha, Diana Hall, Kathy Tinkle, Susan Stoltenberg, Dunya Minoo

Overview of Department of County Human Services Procurement Input Process

Diana Hall informed members that the Department of County Human Services (DCHS) will be convening public input forums as part of the SUN Service System procurement process. The information gathered from these forums will be brought back to the group to inform the efforts of the workgroups. The forums will be specific to the currently funded services and system structure and will solicit input on the strengths of the services and system and suggested changes. The Kickoff meeting will occur on Thursday, July 12 from 9-11 a.m. at Westminster Presbyterian Church. The input forums will be scheduled for the last week of July and beginning of August. Everyone is welcome to attend. If there are any specific questions members would like addressed at these input forums, please let Diana know. 

A written summary of the input forums will be shared with the Coordinating Council at their August 17 meeting.

County Parameters related to Council Workgroup Efforts

As a result of issues that came up at the previous meeting, Joanne Fuller was scheduled to report back to the group about clarifications related to the County parameters pertaining to the work of the Coordinating Council Workgroups. She has a meeting scheduled with Lolenzo Poe and Ted Wheeler on July 11 and will be able to provide this update at the July 20 Coordinating Council meeting. 

Joint Ownership

Lolenzo Poe led a discussion about joint ownership as it relates to the SUN Service System. He emphasized that joint ownership is a critical part of the system and the work of the Coordinating Council. Stakeholders are currently doing a good job of articulating it as “our system” and agree with the importance of the system being jointly owned by the partners. It will be important to take this further and arrive at a common definition of joint ownership. This issue will not be resolved in today’s discussion but will be the beginning of a discussion that will lay the necessary foundation for getting the buy-in of policy leaders. He opened the discussion by providing his view that joint ownership implies that partners provide some financial contribution to the system. 

The following are points that were brought up during this discussion:

· Further clarification and definition – Districts and other stakeholders believe in this notion of joint ownership, but specifically, what does this mean? There is agreement on a broad level, but tension may arise when it gets down to the specifics including agreement on system priorities.

· City of Portland – Financial resources have already been committed. Outstanding questions and issues to be addressed related to joint ownership includes: Will there be any political will to shift money? Will political leaders be able to adhere to the priorities defined by the Coordinating Council? There are also accountability issues and less flexibility with certain City dollars that can only pay for specific services.

· Nonprofit Partners – Contributing financial resources is more difficult because they are not a taxing authority

· School Districts – In order for districts to commit funds, they will most likely want to know what it’s going to buy and whether there’s equitable distribution of those services across the district (i.e. committing funds for services in one school vs. multiple schools). Districts also struggle with financial priorities (e.g. decreasing class size vs. contributing to the SUN Service System). The SUN Service system priorities need to be aligned with district goals and initiatives. Districts also want to make sure they are supporting programs and services that have worked well in the past. 

· Buy-in and Support – Are partners prepared to say that they are willing to financially support the SUN Service system? Will partners agree to adhere to the Coordinating Council “rules” for the system? Would it be helpful for districts if they saw a long-term plan and there is better communication to district leaders describing the whole system? 

· Ownership – How do we move from the notion of it being a “County” system to a jointly owned system? Perhaps there are different levels of ownership (majority vs. minority owners). Better communication is needed to emphasize that this is not just a “County” system. 

The questions below are those that Joanne Fuller provided in summary of the initial discussion regarding the meaning of joint ownership.

1. Does joint ownership mean that all parties are contributing financial resources? (What role do in-kind resources play? What is the scale of expected contribution?)

2. Do policymakers in the partnership agree to allocate the resources in accordance with the Coordinating Council recommendations?

3. Do all partners have to agree to support the system in total or do partners get to “buy pieces” of the system?

4. What are the specific commitments? (Equity across all schools? How do we ensure accountability that people in poverty and all communities are being served?)

5. How do we allocate resources when there’s not enough to buy it all?

6. How do we develop the accountability for what services get bought by which dollars?

7. How do school districts balance academic priorities with social service priorities? (Services may not have served the district’s needs well? “District” programs versus “County” services)
Action Step:

Please consider the questions above within your organization and/or the group you represent (particularly with your leader or leaders) in preparation for the June 20th meeting.  The Coordinating Council will be having the next conversation about joint ownership at that session.

Upcoming Meetings

Coordinating Council

Friday, July 20, 8:30-10:30 a.m. 

Multnomah Building, Room 112 

Core Services Workgroup

Friday, July 20, 10:45 a.m.-12:30 p.m. 

Multnomah Building, Room 112
Allocation Methodology Workgroup

Friday, July 27, 8:30-10:30 a.m. 

Multnomah Building, Room 625
SUN Service System
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