SUN Service System Coordinating Council Meeting

November 21, 2008

8:30 -10:30 a.m.

MEETING NOTES
Attendance

Members Present:  Lolenzo Poe (Chair), Joanne Fuller, Krista Larson, Lisa Pellegrino, Gloria Wiggins, Lori Silverman, Bill Scott, Jim Schlachter (Alt), Dunya Minoo (Alt)

Alt = alternate member

Also Attending:  Diana Hall, Maxine Thompson, Chris Hebdon (U.C. Berkeley), Lori Kenney  
Public Comment:   (none)
Updates

Joanne reported that the Citizen Budget Advisory Committee for DCHS met yesterday and a decision was made to hold an all-advisory meeting regarding the County budget on January 8th, from 4:30-7:30pm.   Rather than having sequential meetings of the several different advisory groups, this meeting will bring consumers, providers and professionals together to provide input about the budget process.

Diana introduced Chris Hebdon, research associate from U.C. Berkeley, who is visiting to learn more about the SUN Service System.  He is assisting a professor who is part of Obama’s transition team and putting together an education policy package for the new administration.   

Joanne let members know that Peggy Samolinski injured her leg, had surgery and will be in a wheelchair for several weeks.

Sponsor Meeting Debrief

Lolenzo began the debriefing by stating that Chair Wheeler was very enthusiastic about the Sponsors Meeting.  As the meeting progressed, he felt comfortable enough about their support of SUN to let Sponsors know that these economic times will require contributions from everyone to sustain the system.  The Chair has been working toward this kind of dialogue and was very encouraged that folks spoke to what they might be able to contribute. He is also hearing conversations from Sponsors about SUN taking place in different circles and around different tables.  

Chair Poe reported that he and SUN staff have been connecting with Ron Hitchcock and superintendents to discuss potential contributions. Chair Poe reiterated that although Ron is not a Sponsor, he holds a central role at the Multnomah County Education Service District (MESD) and brings a great deal of creative thinking to the funding piece. The County’s total budget picture is still not known.  Because the idea of a vision for SUN in every school received such positive response, conversations with the superintendents have focused on discussing their joint core missions and potential funding streams that might go to SUN, whether it is for maintenance or expansion.  Some of those discretionary funding streams include Title 1 funding and general fund dollars.  The possibility of individual districts contributing to increase the number of SUN Community Schools raises questions about how school sites would be chosen. The Council developed a methodology last fall for how funding should be allocated as funding is available broadly. If districts contribute individually, another method may need to be determined, as each district will want and need to have its funds utilized within their district.  Districts may also be able to contribute in different ways: some districts may need to move small pots of funding to shore up programs their district; some may want to contribute to after-school programming; others may be able to use funds toward full-service expansion.  The current plan is to make progress through individual conversations.  There may be a time when some joint conversations/brainstorming is beneficial as well.

Group members expressed concern that Mayor-Elect Adams and others may not fully understand the SUN Service System and the importance of Adams supporting the stability of the existing platform and system.  Part of the confusion may stem from the fact that it is easy to explain a SUN community school; the rest is more complex and harder to understand. The budget/contribution information provided at the meeting reflected the entire SUN Service System. The point that the County’s mission is to provide social services (as opposed to other partners) was raised, as it may affect how folks consider contributing to the system. There may be a need to share different “slices” of the contributions information to some of the sponsors.  While we all use “SUN” as the shorthand for the whole system, people tend to think primarily of the schools.  We may need to consider a different name that more fully describes the entire system and be open to possibly redrawing the atomic diagram to more fully include the Mayor-Elect’s vision.    

Joanne described the Prosperity Alliance as overlapping with and complementary to SUN.  Each has a valid and different policy perspective.  SUN is the delivery system and SUN’s wrap-around services are tied to the prosperity agenda.  The Prosperity Alliance focuses on building prosperity, rather than ameliorating poverty.  They want to build on the strengths in people’s lives that lead to full, healthy lives, making links between job preparation, health indicators, access to health insurance, economic development, and access to businesses, college and work systems.  There is particular focus in the Alliance in promoting the use of the Prosperity Planner. The Prosperity Planner is a proven and successful tool for assisting individuals and families in identifying what it would take to live a meaningful life out of poverty.  Adams has proposed building a Prosperity Alliance with all organizations who agree to use the Prosperity Planner with their clients. Jerry Burns said DHS is going to do this. 

Dunya announced that training for DHS on-line applications for food stamps and the Oregon Health Plan are underway.  Snow Cap and Touchstone staff have been trained.

Jerry Burns talked about his discussions with Bruce Goldberg about SUN being part of the core business of DHS.  Now they need to determine what that means for them and whether they should be making decisions based on how those decisions impact SUN.  The New Orleans story was a great example of rethinking where to place facilities and delivery of services.   With the economic situation, we need to think about what is logical to accomplish.

Joanne reported that she, Jerry, Lorena Campbell and Lori Kenney met to discuss what might be possible in terms of a closer collaboration/alignment between DHS and SUN.  The MOU group has had some good discussions about better communication around multi-system kids at the operational level.  It may make most sense to begin discussions with a single district, perhaps Centennial, to talk about what a stronger intersection of SUN, DHS and Mental Health might look like.  Krista Larson asked that providers be included in those conversations.

Lolenzo shared that the Chair will be talking with Mayor-Elect Adams about how the SUN Service System can help him achieve his goals related to education.  Wheeler will be co-chairing Adams’ Education Cabinet.

General debriefing comments:

· Great attendance; great participation

· Did everyone “get it”?  There seemed to be some disconnect with the details.

· DHS is engaging with SUN around SUN being “core to our business”

· Need to deepen understanding of the benefits of SUN, its core outcomes (not fringe outcomes/contributions)

· Recognition of the fact that schools outside Portland are not in the Mayor-Elect’s jurisdiction

· Great to see all the partners together

· Schools are wondering how to show support and what the expectations are for contributions

· Impressed by the commitment of the city, schools and the county.  Conversations involving all these folks do not happen that often.

· Need to understand what “core business” means

· Need very clear conversations regarding the budgeting processes of all jurisdictions

Lolenzo voiced an interest in waiting to schedule another Sponsors Meeting until we have substantial details or recommendations that Sponsors need to address.  Group members were in agreement to wait until we are clear about financial or other issues. 

Leaders Roundtable 

Lolenzo announced that Chair Wheeler is working out the details of accepting a request to co-chair Leaders Roundtable with Bob McKean, superintendent of Centennial School District.  

Expiring 21CCLC Grants

Diana Hall asked group members to think about how we should move forward to address the expiring 21CCLC Grants, keeping these on our radar along with the larger conversation about the SUN Service System.  Lolenzo reiterated that Chair Wheeler is very interested in our finding a coherent way to address these expiring grants so the County is not repeatedly faced with this issue. He would like a system in place for anyone who applies for these grants so they are required to have a plan for how they expect to continue when the grants expire.  As we address the expiring grants, we should keep in mind the goal of having SUN in every school. The current grants expire in declining amounts at various times.  Group members asked for clear information on several fronts.  

Next Steps:

· SUN Staff will create a calendar of expiring grants (CHIF, County 21CCLC and other 21CCLC) and any other funding streams that will be expiring

· Diana will connect with individual districts to determine if we need to review options for funding

CHIF Funding Allocation

Lisa Pellegrino reported that the CHIF Board has been considering how to allocate funding.  They have decided to have a competitive funding process again, while balancing their two objectives of being policy directed and promoting competitive bidding.  Council members asked whether there was a way for us to advocate for how funding takes place.  There was agreement to organize a group to speak to this, being clear about what we are advocating for. 

Next Steps:

· Bill Scott, Lolenzo Poe Dunya Minoo, and Maxine Thompson offered to work together on an organized approach and recommendations for dealing with the CHIF funding issue. 

Data and Evaluation Workgroup Update

Lisa Pellegrino reported that the MESD (Multnomah Education Service District) has expressed interest in setting up a process to deal with the data issue.  A group will meet today to talk about developing outcomes for the whole system.    Evaluation will most likely need to stay connected to identification of additional funding at this time. The workgroup does not currently have another workgroup meeting scheduled. 

System Integration and Alignment Workgroup Update

Joanne Fuller provided a brief update on this workgroup’s focus:  1) Integration with mental health; and 2) Continued integration efforts with DHS (discussed earlier).  A training and input session is being planned for SUN Service System line staff. Julie Rosenzweig at PSU will be speaking about strategies for working effectively with families of children with behavioral or emotional disorders.  After a Q & A with Julie, there will be a structured discussion about how to better connect and align mental health services and support with SUN. One of the superintendents may participate to show the schools’ commitment to this integration. 
Members briefly discussed the best way to move forward on “Every School a SUN School”.  Joanne confirmed that the System Integration Workgroup is no longer the appropriate setting for the continued work on this. There was agreement to give some thought about where this work should take place and bring ideas to the December meeting.  Those who continue this work should be familiar with all the major systems, be familiar with funding streams and delivery systems, and be adept at thinking outside the box.

Suspension/Expulsion Issue

Following up on Lolenzo’s comment at the Sponsors Meeting about the need to address disproportionate suspension/expulsion of students of color, members confirmed this is an issue that has been discussed for some time, without adequate resolution.  In December, Superintendents, Mayor-Elect Adams and Chair Wheeler will be discussing the dropout rate. This may provide an opportunity to address suspension/expulsion.  

Upcoming Council Meeting Schedules

Council is still planning on a once a month meeting for the next several months (8:30 – 10:30 a.m.):

· December 19, 2008

· January 16, 2009

· February 20, 2009

· March 20, 2009

· April 17, 2009

Next Meetings

	Full Council:

Friday, December 19, 2008

8:30-10:30 a.m.

Multnomah Building, 501 SE Hawthorne

Room 112
	Data and Evaluation Workgroup:

None scheduled
	System Integration & Alignment Workgroup:

None scheduled
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