SUN Service System Coordinating Council

Friday July 20, 2007

8:30-10:30 a.m.

Multnomah Bldg. Room 112

Desired Outcomes:  1) Understanding of County parameters related to the workgroup efforts; 2) Agreement on decision-making process; 3) Common understanding of Joint Ownership
Team Leader: Lolenzo Poe  
  Facilitator: Hector Roche
        Recorder: May Cha

	AGENDA ITEM
	HOW

(PROCESS)
	WHO 

(LEADER)
	TIME 

(MINUTES)

	8:30 Start Ups 

· Introductions

· Review/Revise Agenda
	
	Hector


	5

	8:35 RFP Kickoff and Input Sessions
	· Presentation

· Dialogue

· Check for understanding
	Peggy
	5

	8:40 County Parameters related to Council Workgroup Efforts
	· Presentation 

· Dialogue

· Check for understanding
	Joanne


	15



	8:55 Workgroups Check-in
	· Presentation

· Dialogue

· Check for understanding
	Joanne and Lisa
	20

	9:15 Decision Making Check-in
	· Presentation

· Dialogue

· Check for understanding and agreement
	Hector
	20

	9:35 Joint Ownership
	· Presentation 

· Dialogue

· Check for understanding
	Lolenzo
	45

	10:20 Next

· Communication Plan
	· Eval/Adjourn
	Hector
	10

	10:45-12:30 Core Services Workgroup Meeting, Room 112




www.co.multnomah.or.us/suncc


