Verity Quality Management Committee, June 11, 2009

Present: Brayden, Margaret, NAMI Multnomah; Church, Kitty, Morrison; Curtin, Tom, Family Advocate; Hallvik, Sara, MHASD; Hamit, Ryan, Consumer Advocate; H, Debra, Consumer Advocate; Keopraseuth, Kham One, OHSU IPP; Kramer, Anthony, LifeWorks Northwest; Lau, Christine, Asian Health & Service Center; Lawson, Juanita, Consumer Advocate; Preston-Royer, Nancy, Morrison; Rice, Joan, MHASD Verity; Robinson, Ginny, NARA; Sones, David, Luke-Dorf; Taylor, Victoria Anne, Consumer Advocate; Woodruff, Tom, Western Psychological; Ziegler, Molly, InAct/VOA

	Items/Issues
	PRESENTATIONS/DISCUSSIONS
	ACTION & ASSIGNMENTS

(DUE DATE)

	Next Meeting
	Date:
Thursday, July 9, 2009 

Time:
3:00 – 5:00 p.m.

Place:
Conference Room 112, Multnomah Building, 501 SE Hawthorne
	

	Minutes:  
	Distributed via e-mail and mail

No changes to the May 14, 2009 minutes
	

	Handouts
	1. May 14, 2009 Minutes

2. June 11, 2009 Agenda

3. Quality Management Committee Draft Bylaws (2 versions)

4. National Council for Community Behavioral Healthcare Behavioral Health/Primary Care Integration and the Person-Centered Healthcare Home, April 2009 (www.TheNationalCouncil.org/ResourceCenter) 
	

	Announcements
	The budget for the county has been finalized. All children’s services maintained but the Touchstone program. Five mental health positions were cut but not in direct services. There were some reductions in crisis services.

The NAMI walk raised $95,000. There were 1,600 runners.

The cultural competency survey was sent out to the agencies. Zoomerang computes the results.  Sara Hallvik will retrieve information on the number of respondents and results for the committee.
	A paper copy of the cultural competency survey will be filed with the handouts.



	Review of VQM Committee Bylaws
	The committee went over the draft QM Bylaws. 

Joan Rice would like us to have “straight consensus” rather than “modified consensus.” Full consensus means 100%, modified means we are going to do our best to get everyone to agree but if we get stuck we go to a vote (according to Roberts Rules). We could do a 90% majority vote. 

One of our committee members sent us a link to a website that has 34- page booklet called “A Guide to Formal Consensus.” It’s an interesting read. For those interested, the link is http://www.ic.org/pnp/ocas/ 

There was discussion on complaints and how they are resolved. Agencies have to submit their complaint logs to Verity, which come to Charmaine and then she investigates them. 


	Charmaine will make changes and send out a revised final draft of the bylaws for approval at the July 9th meeting. 

Delete three OMHAS members on committee. Correct the amount of the stipend to $25.

Charmaine will bring the InFocus Machine to the July meeting to show folks how to access the Quality Management page on the Multnomah County Website. All the old reports and minutes are there. They are posted quarterly.

Joan will check on the public meeting rules to see if an attendee name can be blinded/not identified, i.e., consumers, if the attendee prefers not to have their name published in the minutes when they are put on the Multnomah County website.

Charmaine will bring information on consensus to the July meeting.

Remove the conflict of interest. On the amendments section Charmaine will change the wording on the first sentence and eliminate “by consensus.”

Charmaine brings trends to this committee. Charmaine will bring the poster and brochure and Member Handbook, which go over the complaint process, to the July meeting.

Remove “formal member complaints” and put in trends, system issues, and critical incidents. Look at the systems issues with regards to complaints. Charmaine will do a presentation on trends in July. Charmaine will make the changes to the bylaws and email them out to committee members for final review.

	VQM Chairperson
	Members asked to consider whether they have an interest in chairing this committee.
	

	ACORN Update
	The ACORN training by Jeb Brown took place in May. On July 9 five pilot agencies will meet together to select adult outcomes questions with Jeb Brown by teleconference. The pilot agencies are Luke-Dorf, Western Psychological, Asian Health and Service Center, Cascadia BHC, and Lutheran Family Services. 
	Pilot agencies have been asked to begin thinking about what questions best fit the people they are serving before coming to the meeting on July 9.

	Behavioral Health Physical Health Integration

Kaiser Project

	It was noted that some consumers want to keep their mental health services/mental health diagnosis separate from their PCP’s records because in the past they determined that the mental health diagnosis was used against them when deciding what tests/care they received for their physical health. 

The Kaiser nurse care coordinator is working with the agencies to identify Kaiser clients of all ages to coordinate with their PCP and mental health services.

Verity pays for a mental health consultant in the Old Town Clinic to work as part of the “medical home”.  The mental health consultant works with PCPs to do behavioral interventions for people who are being seen their for other medical conditions and need help to better self manage their medications, diet etc.
	Charmaine will research this further.

Charmaine will present the data from this performance improvement project next month

	2009 Cultural Competency Focus Groups
	Focus Group Questions were taken from a variety of cultural competency surveys. Send Charmaine feedback on the questions.


	

	Adjourn 5:05 PM
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