 

     [image: image1.png]Serving
Public
Safety

Agencies in
Multnomah
County



[image: image2.png]PuBLIC SAFETY
COORDINATING
COuNCIL OF
MULTNOMAH
CouNntY




[image: image3.png]501 SE Hawthorne Biva,, Suite 600 * Portland, Oregon * 97214
503-988-5522 phone * 503-988-5262 fax * 503-823-6868 TTD « www.lpscc.org






November 1, 2011

To: 
Multnomah County Board of Commissioners
From: 
Multnomah County Commissioner Judy Shiprack, LPSCC Co-Chair
            Mayor of Portland Sam Adams, LPSCC Co-Chair
Re: 
2011-2012 Multnomah County Community Corrections Plan

Please find enclosed the Multnomah County Community Corrections Plan.
Unlike previous plans, this submission is a one-year plan.  The Department of Corrections has only been able to provide a one-year Inter-Governmental Agreement while it reviews revenue and other funding projections for the second half of the biennium.   Our Public Safety Coordinating Council will be watching with great interest as the 2012-2013 appropriation amounts are determined by the legislature.
Despite this unpredictability in the economy, the Multnomah County Community Corrections Plan demonstrates our ability as a system to strategize how we will work together to improve public safety in our community.  In this plan, we continue towards our public safety goals despite significant reductions in funding through:
· Improved Case Management Models – The Department of Community Justice (DCJ) Adult Services Division will continue with the training and implementation of the EPICS case management model.  This model supports the use of evidence-based practices with criminal offenders who are being supervised in the community and has been credited with significant improvements in recidivism rates.

· Increased LPSCC Coordination and Planning – With budget reductions being experienced across the public safety system, LPSCC is taking a leadership role in identifying the impacts and engaging partners in problem-solving.  LPSCC is contributing by facilitating discussions, data sharing, and holding systems accountable to our public safety goals. 
· Coordinated Gang Intervention Strategies – Gang violence continues to be a challenge for our community.  County Departments (MCSO, Health Department, DCHS and DCJ) are increasing their use of social network mapping, service coordination, and joint staffing of cases for those individual and families who are entrenched in gang involvement and activity.  Coordination across the public safety system is improved through participation in the Youth Gang Task Force sponsored by the City of Portland. 
· Adoption of New Technologies – With limited resources, it is more critical than ever that we find and take advantage of efficiencies through technological improvements.  This year, DCJ will be expanding electronic monitoring and GPS monitoring as an effective sanction alternative to incarceration.  Multnomah County is also expanding its use of mapping software to identify problem areas and target resources more quickly so that problems do not escalate.
We believe that Multnomah County will be facing many challenges in the year ahead but that the County Community Corrections Plan enclosed will position us to meet those challenges head-on.  Our ability to effectively collaborate across public safety agencies will be a critical indicator of our future success.  We look forward to working together to serve our community.
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Co-Chair Sam Adams

Multnomah County




City of Portland     









